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MEMORANDUM

TO. Terry Martino

FROM Daniel F. Kelleher

DATE: January 3, 2012

RE: Econom c Services Unit Activities for 2012

Unit activities were as foll ows:

Project Permtting

Econom ¢ Services staff provides expertise in market and financi al
feasibility analysis as well as econom c and fiscal inpact analysis
pursuant to the Agency’s Section 809 mandate to take into account
the potential benefits of a proposed project. In 2012, Staff

advi sed the Agency on the econom c inpacts of a variety of projects
rangi ng fromthe Adirondack Cl ub and Resort in Tupper Lake to the
Adi rondack Meat Conpany’s proposed processing facility in

Ti conderoga. Staff also provides technical expertise related to
the Agency’s project review during the pre-application process.

The bel ow table summarizes the unit’s support of the Agency’s

Regul at ory Prograns.

Regul at ory Prograns Support

Type Nunber of Projects
Preappl i cati ons 8
Applications 11
Vari ances 4

Communi ty and Econom ¢ Devel opnent

Staff provided support to community econom ¢ devel opnent
initiatives by attending over 55 public outreach and conmunity
devel opment neetings in 2012. Initiatives in which staff provided
its expertise included the Adirondack Partnership’ s Adirondack
Recreation Plan, the Ticonderoga Revitalization Al liance Steering
Comm ttee, and the Park-w de expansi on of broadband infrastructure.
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Staff is al so devel oping an inventory of economc information in
order to provide a database for use by |local and regional economc
devel opers as well as | ocal businesses. This database has al ready
al l oned a conpany to exam ne the market potential for expansion, a
real estate conpany to offer stronger support for appraisals, a
community to identify potential grocers for their town, and a
processing facility to successfully apply for state and federal
financi ng assi stance.

Regi onal Counci| Support

In 2011, Governor Cuonp created 10 Regi onal Councils to devel op

| ong-term strategic plans for economc growh for their regions.

In 2012, the Regional Councils were tasked with refining these

pl ans and inplenmenting them Economc Services Unit staff assisted
in the process as a nenber of State Agency Resource Teans for the
Capital Region, Mhawk Valley, and North Country Regi onal Councils.
In the North Country, staff is serving as an Agency |lead on a
variety of strategy inplenmentation initiatives ranging fromtourism
devel opment to broadband infrastructure. |In the Mhawk Valley and
Capital Region, as well as the North Country, staff is working to
facilitate jurisdictional “priority projects” through permtting
conpl eti on.

Staff is also supporting the Governor’s related Path Through

Hi story and C eaner Greener Communities initiatives by providing
community devel opnment expertise. The below table highlights
staff’s support of the Governor’s Regional Council initiative.

Regi onal Council Support

Counci | Meeti ngs

Pat hs Through Hi story Meetings

Sustainability Plan Meetings

Construction Reform Wrkgroup Meetings
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Counci | Wor kgroup Meeti ngs

Strategy | nplenentation Pl ans Devel oped 49




