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EXECUTIVE SUMMARY

l. INTRODUCTION

This final 2018 Unit Management Plan (UMP) Amendment for Mt. Van Hoevenberg Intensive
Use Area has been prepared in accordance with the Adirondack Park State Land Master Plan
(APSLMP or SLMP), addresses changes to the 1986 UMP and the 1999 UMP Amendment
thereto, and adds several new management actions. This final 2018 UMP Amendment reviews
the status of the 1986 and 1999 management actions and identifies those management actions
that have been completed, those that are pending, and those that are to be modified or
abandoned through this 2018 UMP Amendment. Previous UMP documents are incorporated by
reference into this document.

Section 816 of the Adirondack Park Agency Act directs the New York State Department of
Environmental Conservation (DEC) to develop, in consultation with the New York State
Adirondack Park Agency (APA), UMPs for each unit of land under its jurisdiction classified in the
APSLMP. Concurrent with the development of UMPs is the preparation of an Environmental
Impact Statement (EIS), which analyzes the significant impacts and alternatives related to each
UMP. The New York State Olympic Regional Development Authority (ORDA), pursuant to its
enabling law and agreement with the DEC for the management of the Olympic Sports Complex
at Mt. Van Hoevenberg Center, has prepared this UMP Amendment in cooperation with DEC
and in consultation with APA.

Il 2018 UMP AMENDMENT MANAGEMENT ACTIONS

New management actions are identified and analyzed in this 2018 UMP Amendment. The
potential environmental impacts and the attendant proposed mitigation measures for any new
or modified management actions are also identified and discussed. The potential impacts and
the identified mitigation measures for the previously approved UMP management actions
remain in effect and will not be repeated here, but are incorporated by reference.

The following lists the New Management Actions that are the subject of this UMP Amendment
and that can be undertaken after the UMP Amendment is adopted. See Figure ES-1, Master
Plan.

1. Actions Proposed on Town Lands! (non-Forest Preserve lands)
e Construct New Ski Trails with Lighting and Snowmaking
e Construct New Sliding Sports Start Facility
e Construct New Welcome Center/Base Lodge and Awards Plaza
e Develop Trailhead, Parking and Hiking Trail Connection for Cascade and Porter

! The Town of North Elba sold a permanent easement to the State on NY in November 1965 for the purpose of
developing, operating and maintaining a recreational area and facilities thereon.
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Mountains, Mount Marcy and Mt. Van Hoevenberg (part of this action to occur on State
Land)

Construct New Snowmaking Reservoir

Expand Start 1 Building and Deck

Provide Structured Parking Adjacent to 1980 Start Building to Service Start 1 Building
and Restructure Access Drive to Parking

Replace Start 4 Building

Expand Track Timing Building

Expand USA Team Garage Building

Construct New Snow Storage Structure Building

Construct New Maintenance Building/Groomer Garage

Convert Existing Press Building into Medical Building

Construct New Road from Maintenance Area to Track Access Road, to Replace Existing
Access Displaced by New Buildings

Upgrade and Improve Existing Track Access Road Lighting Add New Fixtures Along Track
Access Road from Lamy Lodge to Start 1 Building. Add New Lighting on New Road
Connection Near Maintenance

Construct New Alpine Coaster Including Lighting

Construct New Transport Coaster or Funicular

2. Actions Proposed on State Lands (Forest Preserve Lands)

Install Hiking Trail Connections

Construct New Biathlon Stadium? Including Range, Bleachers and Timing/Competition
Building

Construct New On-site Wastewater Disposal System for Welcome Lodge

Renovate Boxing Building at Existing Biathlon Stadium

Redevelop Former Access Road Corridor from Bobsled Lane to Cross-country Parking Lot

2

A nordic competition “stadium” is not the same type of facility as what many may envision when they hear

the term “stadium” used for other sporting competition venues such as Yankee Stadium or Wembley Stadium.
These other sporting competition venues consist of very large, constructed structures encircling a playing field and
containing extensive seating and other spectator and competitor facilities.

Nordic “stadiums” are small, open-air, snow-covered grass areas that contain the competition start and

finish lines, along with such things as timing/scoreboard facilities, also much smaller accommodations for spectators
that are typically bleacher-like are positioned immediately adjacent to the stadium to provide the best possible
visibility for spectators. Biathlon stadiums also include the shooting range and the ski penalty loop.

A new biathlon stadium is proposed to be constructed that will allow the facility to attract and host world

class biathlon and cross country events. Events of this caliber are typically sanctioned by the International Biathlon
Union (IBU) and/or by the International Ski Federation (FIS), and venues striving to host these events must have a
trail network and stadium that meet specific criteria.

See Section IV.A.2.b of this UMP Amendment that fully describes the proposed biathlon stadium and

provides photographs of other biathlon stadium facilities as examples.



to Replace Current Access to Cross-country Parking and Lodge

e Construct Two Ski Trail Bridges Over New Gravel Road to Cross-country Lot

e Install Lighting for Parking Lots 2, 3, and 4

e Develop Maintenance/Dredging Plan at North Meadow Brook Intake

e Construct two 8-feet wide ski trails around the private Steckler property that is within
the Intensive Use Area.

These management actions are discussed in the context of existing resources, facilities and use
(Section 2) and ORDA’s Management and Policy when it comes to the Mt. Van Hoevenberg
Intensive Use Area (Section 3). The management actions themselves are described in detail in
Section 4.

An introductory section (Section 1) first gives an overview of project purpose, a general facility
description, the history of the Olympic Sports Complex, a description of the UMP/GEIS process

and a summary update of the status of actions contained in previous UMPs.

II. SEQRA PROCESS

ORDA, as the Agency responsible for undertaking the actions in this 2018 UMP
Amendment/DGEIS, completed a New York State Environmental Quality Review Act (SEQRA)
Full Environmental Assessment Form (FEAF)Parts 1, 2, and 3. Based on the analysis in Part 3 of
the FEAF, ORDA determined that the Project may result in one or more significant adverse
impacts on the environment, and this Environmental Impact Statement (EIS) must be prepared
to further assess the impacts and possible mitigation and to explore alternatives to avoid or
reduce these impacts.

The SEQRA aspects of this document are presented as a Generic Environmental Impact
Statement (GEIS). A GEIS may be used to assess the environmental effects of a sequence of
actions contemplated by a single agency or an entire program or plan having wide application
(BNYCRR 617.10(a)(2) and (4)). They differ from a site specific EIS in that it applies to a group
of common and related activities which have similar or related impacts. It is the intent of this
GEIS to provide sufficient, site-specific information for all aspects of the UMP Amendment. In
conformance with SEQRA, these related actions are being considered in this FGEIS. No
additional SEQRA analyses are anticipated to be required for any new management action in
this UMP Amendment, provided that such actions are carried out in accordance with the
recommendations of this document. Conceptual actions contained in this UMP Amendment
will be subject to future SEQRA analyses should they be pursued in the future.

A preliminary version of the UMP Draft Amendment/DGEIS was provided to NYSDEC and to the
APA for their review on March 15, 2018. Comments from these agencies were received by
ORDA, and ORDA revised the preliminary document accordingly. ORDA then declared the draft
UMP amendment/DGEIS to be complete for public review on May 9, 2018. Notice of DGEIS
acceptance and directions for accessing that document were published in the May 9, 2018 issue
of the Environmental Notice Bulletin (ENB). A public comment period was open until June 9,
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2018 and a public hearing was held at the Lake Placid Conference Center on May 24, 2018.
Responses were prepared to comments received at the public hearing and to written
comments submitted during the public comment period. A transcript of the public hearing,
copies of written comments and responses to comments are included in this FGEIS. Also
included in this FGEIS is an errata section that summarizes the changes that were made to the
DGEIS when preparing this FGEIS. Notice of acceptance of this FGEIS by ORDA, as lead agency,
was published in the July 3, 2018 ENB.

This Proposed Final UMP Amendment/FGEIS is available online on ORDA’s website at
http://www.orda.org/corporate/corporate environment.php. Hard copies of the document
are available for review at ORDA offices in Lake Placid and the Town of North Elba Town Hall.

Part 3 of the FEAF identified those topics for which additional information was required within
the GEIS. Primary concerns include steep slope soil erosion and water quality, water quality
impacts and potential impacts historic resources. Potential impacts and mitigation measures for
these topics and a range of other topics are discussed in detail in Section 5 of this UMP/DGEIS.

Section 6 considers alternatives to the new management actions including alternative biathlon
stadium configurations, alternative snowmaking reservoirs, and alternative methods for

maintaining the water intake on North Meadow Brook.

V. CONFORMANCE WITH THE APSLMP

It is stated in Section | of the APSLMP that “In accordance with statutory mandate, all [unit
management] plans will conform to the guidelines and criteria set forth in the master plan ....”

The following is from the Intensive Use Area portion of Section Il of the APSLMP and includes
descriptions of how this UMP amendment conforms to the stated guidelines.

Guidelines for Management and Use

Basic Guidelines

1. The primary management guideline for Intensive Use Areas will be to provide the public
opportunities for family group camping, developed swimming and boating, downhill
skiing, cross country skiing under competitive or developed conditions on improved cross
country ski trails, visitor information and similar outdoor recreational pursuits in a
setting and on a scale that are in harmony with the relatively wild and undeveloped

character of the Adirondack Park.

The Mt. Van Hoevenberg Intensive Use Area will continue to provide opportunities for
cross country skiing and similar outdoor recreational pursuits.

There are no new management actions in this UMP Amendment that significantly
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change the current setting or scale of the facilities at Mt. Van Hoevenberg. All new
management actions are proposed for the interior of the existing Olympic Sports
Complex with the exception of the hiking trails connecting to adjacent Forest Preserve
lands in the High Peaks Wilderness Area. The proposed new ski trails are proposed on
the part of the area located between existing ski trails and the combined track. New
buildings are proposed in a cluster in the base area. Many management actions involve
expansions or repurposing of existing buildings.

All intensive use facilities should be located, designed and managed so as to blend with
the Adirondack environment and to have the minimum adverse impact possible on
surrounding State lands and nearby private holdings. They will not be situated where
they will aggravate problems on lands already subject to or threatened by overuse, such
as the eastern portion of the High Peaks Wilderness, the Pharaoh Lake Wilderness or the
St. Regis Canoe Area or where they will have a negative impact on competing private
facilities. Such facilities will be adjacent to or serviceable from existing public road
systems or water bodies open to motorboat use within the Park.

All of the new management actions proposed in this UMP Amendment are proposed at
elevations at or below existing development at the Olympic Sports Complex. As
discussed in (1.) above, the proposed management actions consist of mostly infill
development and expansions and adaptive reuse of existing facilities.

All actions are located in the interior of the Intensive Use Area, removed from adjoining
State and private lands. This UMP amendment is not proposing any significant
enlargement of the Complex, so there is no potential for adversely affecting lands
subject to or threatened by overuse or competing private facilities.

The existing Mt. Van Hoevenberg Intensive Use area is located adjacent to the eastern
portion of the High Peaks Wilderness Area. Nothing proposed in this UMP Amendment
is expected to aggravate any problems on adjacent lands. To the contrary, this UMP
Amendment proposes to alleviate some existing problems on adjacent lands by
providing parking, trailhead and trail facilities on Intensive Use Area lands. By doing so,
current issues associated with the NYS Route 73 parking, trailhead and access are being
addressed in this UMP Amendment.

Construction and development activities in Intensive Use Areas will:

-- avoid material alteration of wetlands;

Impacts to wetlands have been avoided.

-- minimize extensive topographic alterations;

The only significant topographic alteration will be for construction of a snowmaking
reservoir which will essentially be a “dug pond”.

-- limit vegetative clearing;

Vegetative clearing will be limited to Town easement lands and will be limited to only



those areas needed to new construction. No tree cutting is proposed on Forest
Preserve lands.

and,

-- preserve the scenic, natural and open space resources of the Intensive Use Area.
See items 1 and 2 above.

Day use areas will not provide for overnight camping or other overnight
accommodations for the public.

No overnight accommodations, camping or otherwise, are proposed.

Priority should be given to the rehabilitation and modernization of existing Intensive Use
Areas and the complete development of partially developed existing Intensive Use Areas
before the construction of new facilities is considered.

The actions contained in this UMP amendment are for the improvement and
modernization of the existing Mt. Van Hoevenberg Intensive Use Area.

Additions to the intensive use category should come either from new acquisitions or from
the reclassification of appropriate wild forest areas, and only in exceptional
circumstances from wilderness, primitive or canoe areas.

No such additions are contemplated in this UMP Amendment.

Any request for classification of a new acquisition or reclassification of existing lands
from another land use category to an Intensive Use Area will be accompanied by a draft
unit management plan for the proposed Intensive Use Area that will demonstrate how
the applicable guidelines will be respected.

No such requests are contemplated in this UMP Amendment.

No new structures or improvements at any Intensive Use Area will be constructed except
in conformity with a final adopted unit management plan for such area. This guideline
will not prevent the ordinary maintenance, rehabilitation or minor relocation of
conforming structures or improvements.

None of the new management actions proposed in this UMP Amendment will be
constructed unless and until they are included in the Final UMP Amendment adopted by
NYSDEC.

Since the concentrations of visitors at certain intensive use facilities often pose a threat
of water pollution, the State should set an example for the private sector by installing
modern sewage treatment systems with the objective of maintaining high water quality.
Standards for the State should in no case be less than those for the private sector and in
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all cases any pit privy, leach field or seepage pit will be at least 150 feet from the mean
high water mark of any lake, pond, river or stream.

The new in-ground wastewater treatment proposed for the new Base Lodge/Welcome
Center is located at least 500 feet away from the stream that runs between parking lot 6
and the cross-country stadium.

10. Any new, reconstructed or relocated buildings or structures located on shorelines of
lakes, ponds, rivers or major streams, other than docks, primitive tent sites not a part of
a campground (which will be governed by the general guidelines for such sites set forth
elsewhere in this master plan) boat launching sites, fishing and waterway access sites,
boathouses, and similar water related facilities, will be set back a minimum of 150 feet
from the mean high water mark and will be located so as to be reasonably screened
from the water body to avoid intruding on the natural character of the shoreline and the
public enjoyment and use thereof.

No new buildings or structures are proposed near any shorelines.

V. IMPACT ANALYSIS

A. Vegetation

All of the new management actions proposed in this UMP Amendment will occur in the
Northern Hardwood community.

In summary, the following acreages of wooded areas will be affected:
e New Ski Trails: 9 acres

e Alpine Coaster: <2 acres

e New Buildings: 1/2 acre

Total: <11.5 acres

Tree cutting is proposed on less than 1% of the Intensive Use Area, and falls within the capacity
of the resource to absorb the impact.

All tree cutting will occur on Town Easement lands. No tree cutting is proposed on Forest
Preserve lands.

No rare, threatened or endangered plant species will be impacted.

Only areas absolutely necessary for construction of the proposed management actions will be
cleared of vegetation. All other areas will be maintained in a natural state.

Erosion control measures will be used on cleared areas with disturbed soils to avoid affecting
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adjacent vegetation by erosion or siltation.

Upon the completion of clearing of new ski trails, they will be seeded with grass mixtures to
promote rapid revegetation. Areas disturbed for any other improvements will also be
landscaped and revegetated as soon as practicable.

Plants used to revegetate disturbed areas and planted as part of landscaping will be species
indigenous to the region.

Efforts to identify and eradicate invasive species in the Unit will continue.
B. Water and Wetland Resources

A formalized plan for maintenance dredging for the water intake on North Meadow Brook that
supplies the water for the combined track is included in this UMP Amendment. The plan
includes hydraulic dredging with return flow. A pump around would be used to reduce the
water level in the dredge area to below the weir elevation. Water would be pumped to just
downstream of the weir to maintain downstream flow. The following measures are proposed
to mitigate potential impacts associated with dredging activities.

1. Regardless of the method of dredging to be employed, dredging should take place during
periods of low stream flow, typically in the fall.

2. A pump shall be used to reduce streamflow so that water does not flow over the weir during
sediment removal. The pump intake shall be located far enough upstream of the sediment

removal so as to not pump any turbid water.

3. Water shall be pumped to a point immediately downstream of the weir in order to maintain
downstream flows.

4. The pump discharge shall be to an area of stable streambed not susceptible to scouring from
the pump discharge.

5. Pumping shall continue after dredging is complete and shall be stopped only when there is
no visible difference in turbidity in the dredge area and downstream of the weir.

6. For mechanical dredging, dredge material shall be placed in trucks with sealable gates, and
moved to a dewatering area removed from any surface waters or wetlands.

7. For hydraulic dredging, materials shall be pumped to closed geotextile bags, tubes or other
containers. Return flow to the brook shall only be allowed if the return flow does not result in a

visible change in turbidity within the brook.

8. Full geotextile containers shall be removed from the vicinity of the brook before material is
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removed from the containers. Removed materials should be suitably stabilized by vegetative or
other means.

9. Machinery should be regularly maintained and checked frequently for fluid leaks. Any
machine found to have even a minor fluid leak shall be removed to a remote area for repairs.

10. Machinery operating in the vicinity of streams shall be equipped with spill control materials
including absorbent pads.

11. Mobile equipment shall be refueled a minimum of 100 feet from the brook.

12. Stationary equipment, such as pumps, shall be placed a minimum of 20 feet from the brook
and shall be placed on fuel-resistant, impervious material (i.e. tarps).

13. Pump refueling shall make use of tight fuel containers and funnels.

14. Absorbent pads shall be available in immediate proximity of pumps and be used in the
event of any spill, regardless of quantity.

No management actions are proposed within or adjacent to wetlands.
C. Soils and Geology

The soils in the areas of proposed management actions vary in their erosion potentials and in
their depths to bedrock.

Activities in upper elevation areas such as the upper portions of the proposed ski trails and the
alpine coaster will occur in soils with severe erosion potential. To the north and at the middle
elevations soils have mostly moderate erosion potentials. The soils at the lowest elevations,
such as Monadnock, have slight erosion potentials.

Disturbance of areas of steep slopes during construction can lead to an increased vulnerability
of the soils to erosion. Suitable measures must be implemented to first prevent soil erosion and
then, second, to make sure that any soils that are eroded are contained and prevented from
causing sedimentation in receiving waters.

ORDA is familiar with implementing proper erosion and sediment control practices when
undertaking construction practices at their venues that oftentimes involve construction on
steep slopes. These proper practices are set forth in the New York State Standards and
Specifications for Erosion and Sediment Control (last updated November 2016). These
standards and specifications will be used to develop Stormwater Pollution Prevention Plans
(SWPPPs) for construction activities in accordance with NYSDEC’s SPDES General Permit for
Stormwater Discharge from Construction Activity GP-0-15-002.
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SWPPPs will detail those measures that will be implemented during construction to mitigate
potential soil erosion and surface water sedimentation. SWPPP content will include such things
as construction sequencing and phasing, temporary and permanent stabilization, structural
erosion control practices and vegetative control practices. SWPPs will include requirements for
monitoring, inspections, data collection, and compliance documentation.

Section V.A.3 provides a lengthy and detailed description of mitigation measures that ORDA
commonly and successfully employs during construction activities that will be incorporated into
pre-construction SWPPP plans and specifications, and installed, monitored and maintained
during construction until soils become stabilized.

Shallow depth to bedrock may be encountered when excavating the proposed snowmaking
reservoir. Should blasting be required, ORDA will employ the services of a professional,
licensed and insured blasting company to perform any needed blasting. Blasters in New York
State are required to possess a valid NY State Department of Labor issued Explosive License and
Blaster Certificate of Competence. The Explosives License permits the licensee to purchase,
own, possess or transport explosives. The Blaster Certificate of Competence permits the use of
explosives.

If it is determined that blasting will be required, a written blasting plan will be developed and
approved prior to the commencement of blasting. In general, the blast plan will contain
information about the blasting methods to be employed, measures to be taken to protect the
safety of the public, and how the applicable rules and regulations will be complied with. If,
during the evolution of the project, there are significant changes in the blast design, a new blast
plan will be required.

See Section V.A.2 for a full description of all of the measures ORDA will implement to mitigate
potential impacts from any blasting that may be required.

D. Visual Resources

Locations with potential views into the Intensive Use Area identified in the 1999 UMP
Amendment were revisited and photographed for this UMP Amendment. Views into the
existing combined track are possible from the NYS Route 86 scenic vista overlooking the Lake
Placid golf course and the parking Lot of the Crowne Plaza Hotel. Both of these vantage points
are slightly more than 5 miles away. Closer in, from Adirondack Loj Road, there are some
breaks in the tree line visible when there is snow cover, but none of the facilities are evident.
For the 1999 UMP amendment, there was a view into the facility from the observation deck at
the 90m ski jump at the Olympic Jumping Complex. Since that time, the foreground vegetation
has grown sufficiently tall that it now blocks the view from that location. None of the
proposed management actions will increase the visibility of the facility. Lights at the facility are
visible at night from the same locations. New lighting is proposed in wooded areas for the new
ski trails and along the alpine coaster. New lighting is also proposed in some of the parking lots
at the base of the facility. It is not expected that this additional lighting will increase the night



visibility of the facility. Replacement of access road lighting with new cutoff fixtures can
potentially reduce the amount of light visible from off-site.

E. Fish and Wildlife

No rare, threatened or endangered species are known to occur on the site. No significant
habitats are known to occur on the site.

Construction of the management actions proposed in this UMP Amendment will affect less than
1% of the site’s vegetation. Proposed management actions are generally located within the
perimeter of current development on the site and do not extend the perimeter of disturbance.

The proposed maintenance dredging in the area of the existing water intake on North Meadow
Brook has the potential for impacting water quality and aquatic communities. This UMP
Amendment/DGEIS includes a list of measures that will be implemented during the
maintenance dredging in order to mitigate potential impacts to water quality and aquatic
communities.

F. Air Quality
None of the proposed management actions will be a significant source of air emissions.
G. Noise

Sources of noise associated with the new management actions in this UMP Amendment are
shooting at the new biathlon stadium and from the proposed snowmaking operations on the
new ski trails.

Section V.A.7 provides the levels of noise that are expected to be produced and the sound
levels that can be expected at adjacent lands including the NYS Route 73 corridor, the private
lands between the Intensive Use Area and NYS Route 73 and in the High Peaks Wilderness at
the nearby summit of Mt. Van Hoevenberg. Assessment of 10 simultaneous .22 caliber rifle
shots at the biathlon range showed that noise levels will be at imperceptible levels at
surrounding locations. Assessment of multiple snowmaking guns in operation found that noise
levels at surrounding locations would be at “quiet” levels according to DEC guidelines for
assessing and mitigating noise impacts.

H. Transportation
No significant impacts to transportation are anticipated. The proposed management actions
will not increase the facility’s spectator capacity for large events that are the generators of peak

levels of traffic. Overall visitation is likely to increase, but these visits will be spread over time
and will not be concentrated at a peak time.
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l. Community Services and Utilities

There will be some increase in demand for community services such as fire, EMS, police, rescue,
solid waste and health care. However, Mt. Van Hoevenberg presently makes little demand on
such services and the increase in such demand is anticipated to be minimal.

There will be an increase in demand for electrical power associated with the proposed actions.
Existing electrical infrastructure is adequate to meet the increased demand. Mt. Van
Hoevenberg has its own water supply and wastewater disposal systems. There will be no
increase in demand for these utilities.

J. Local Land Use Plans

The actions in this UMP Amendment are consistent with local, regional and ORDA efforts to
enhance an attractive year-round day use recreation area.

K. Economics

There are several economic impacts that are directly related to the UMP. These include pre-
construction spending for professional services, construction spending related to labor and
supplies for constructing the proposed actions, and operation spending by skiers for tickets,
lodging, equipment rental and meal purchases on and off the site and payroll spending for new
operations and vendor employees.

A multiplier effect will occur for revenues that are produced on the site and later off the site.
This traditionally includes short-term (5 years) construction spending and long-term operational
spending as well. Multipliers have been developed for all industries by the US Department of
Commerce. They are used to predict the direct and indirect economic impacts generated by
each spending sector. Direct economic impacts refer to additional revenues received from the
Complex from construction and from Sports Complex users themselves. Indirect impacts
include the additional purchases made by the recreational facility from other businesses to
satisfy the additional demand, and induced impacts are produced from new spending of
persons employed in the ski and off-season recreational industry. Each new dollar that is spent
actually “turns over” causing additional dollars to be spent to satisfy a new demand. Generally,
every dollar spent in the construction and operational phase generates approximately an
additional two dollars of spending, thereby tripling the total economic impact.

L. Historical and Archaeological Resources
Potential impacts to the Historic Register-listed 1932/1980 bobsled track were reviewed with
NYS Office of Parks Recreation and Historic Preservation (OPRHP). OPRHP determined that the

project would not adversely impact the historic track as long as two mitigative measures were
put into place.
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1. The proposed interpretive signage program outlined in Appendix 4 will be implemented
within one year of the opening of the alpine coaster.

2. ORDA will establish a plan for ongoing routine maintenance and stabilization of the
1932/1980 track as needed as part of their overall maintenance at this facility. This plan will be
developed in consultation with DEC and OPRHP.

ORDA is committed to implementing these measures.

VI. ALTERNATIVES ANALYSIS

Section 6 of this UMP Amendment discusses alternatives that were considered for the route of
alpine coaster, the configuration of the biathlon stadium, the location of the snowmaking
reservoir, the methods for maintenance dredging at the North Meadow Brook intake, and the
configuration of a trailhead/shuttle. Section 6 provides the rationale for the selection of the
preferred alternatives proposed in this UMP Amendment/DGEIS.
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SECTION | INTRODUCTION
A. Project Purpose

The New York State Olympic Regional Development Authority (ORDA), in conjunction with the
New York State Department of Environmental Conservation (DEC), is amending the 1986 Unit
Management Plan (UMP) and Generic Environmental Impact Statement (EIS) for the Olympic
Sports Complex at Mt. Van Hoevenberg, Town of North Elba, Essex County, New York. This
document serves as an amendment to that 1986 UMP. As an amendment to the 1986 UMP,
this document will discuss new proposed actions and changes to actions which have been
previously approved, will include any new information relating to new and changed actions
such that it satisfies NY State Environmental Quality Review Act (SEQRA) requirements, and will
refer to the previously accepted and approved UMP/EIS for sections which have not changed as
a result of this UMP Amendment. The document is organized so that it generally follows the
sequence of the 1986 UMP.

ORDA'’s goals for the Olympic Sports Complex at Mt. Van Hoevenberg will be advanced through
the actions contained in this UMP Amendment. Included in these goals are the following:

e The Olympic Sports Complex will offer quality year-round recreational/competition
programs on publicly owned lands for the benefit and enjoyment of the people of New
York State, the United States and the international sports community.

e The Olympic Sports Complex will be an economic catalyst to strengthen the private
sector and local government economies.

e The Olympic Sports Complex will seek to improve the quality of facilities at the Complex
in order to continue to attract competitive and recreational athletes from New York
State, the United States and the international sports community, in order that public use
may better help promote the economy of the area.

e The Olympic Sports Complex will seek to improve its economic return by making the
mountain more attractive to professional athletes and recreators, and thus increasing
ticket sales.

e The Olympic Sports Complex will seek to develop new summer and other off-season
events to provide greater year-round use of the facility by the public, consistent with
Article XIV and the APSLMP.

e The Olympic Sports Complex will seek to improve skier experience by providing
snowmaking and night lighting on certain ski trails.

Mt. Van Hoevenberg SectionI -1
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e ORDA will seek to establish the Olympic Sports Complex as an international caliber
facility for competitive events in bobsled, luge, biathlon and cross-country skiing
meeting international standards for competition.

e The Olympic Sports Complex will protect the natural resource base in accordance with
environmental conservation laws and all other applicable laws and regulations of the
State of New York. Management will accomplish this by maintaining an on-going
dialogue with the DEC and APA on matters of environmental concern.

e The Olympic Sports Complex management will seek to establish annual budgets and
schedules in support of the proposed capital improvements plan and other
management objectives.

e The Olympic Sports Complex will seek to improve equipment reliability in order to
reduce the frequency of breakdown, associated staffing requirements and consequent
financial drain.

e The Olympic Sports Complex will seek to reduce its operations and maintenance costs
by replacing outdated and aged equipment.

B. Brief Overview

The Olympic Sports Complex at Mt. Van Hoevenberg currently benefits winter visitors and
competitive athletes involved in bobsledding, luge, skeleton, cross-country skiing and biathlon
sporting activities. It is maintained as a sports facility meeting international standards under
developed and competitive conditions. Summer visitors at Mt. Van Hoevenberg can mountain-
bike and hike on the cross-country and biathlon trails, use the biathlon target range, ride
bobsleds and luges, visit the International Sliding Sports Museum, participate in an interactive
natural history series, and tour the Complex.

ORDA’s overall purpose for the Olympic Sports Complex at Mt. Van Hoevenberg is to institute
comprehensive activities utilizing the Complex to ensure optimum year-round use and
enjoyment of the facilities to the economic and social benefit of the Olympic region. It is also
intended to extend opportunity to improve the physical fitness, athletic education and
recreational education of the people of New York State and the United States. Management
goals and objectives are specified in Section 3 of this UMP Amendment.

Management actions proposed through this UMP Amendment include the following:
Proposed Actions on Town Easement Property:

e Construct New Ski Trails with Lighting and Snowmaking
e Construct New Sliding Sports Start Facility

Mt. Van Hoevenberg SectionI-2
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e Construct New Welcome Center/Base Lodge and Awards Plaza

e Develop Trailhead, Parking and Hiking Trail Connection for Cascade and Porter
Mountains, Mount Marcy and Mt. Van Hoevenberg (part of this action to occur on State
Land)

e Construct New Snowmaking Reservoir

e Expand Start 1 Building and Deck

e Provide Structured Parking Adjacent to 1980 Start Building to Service Start 1 Building
and Restructure Access Drive to Parking

e Replace Start 4 Building

e Expand Track Timing Building

e Expand USA Team Garage Building

e Construct New Snow Storage Structure Building

e Construct New Maintenance Building/Groomer Garage

e Convert Existing Press Building into Medical Building

e Construct New Road from Maintenance Area to Track Access Road, to Replace Existing
Access Displaced by New Buildings

e Upgrade and Improve Existing Track Access Road Lighting Add New Fixtures Along Track
Access Road from Lamy Lodge to Start 1 Building. Add New Lighting on New Road
Connection Near Maintenance

e Construct New Alpine Coaster Including Lighting

e Construct New Transport Coaster or Funicular

Proposed Actions on State Forest Preserve Lands:

e Install Hiking Trail Connections

e Construct New Biathlon Stadium3 Including Range, Bleachers and Timing/Competition
Building

e Construct New On-site Wastewater Disposal System for Welcome Lodge

e Renovate Boxing Building at Existing Biathlon Stadium

e Redevelop Former Access Road Corridor from Bobsled Lane to Cross-country Parking Lot
to Replace Current Access to Cross-country Parking and Lodge

8 A nordic competition “stadium” is not the same type of facility as what many may envision when they hear
the term “stadium” used for other sporting competition venues such as Yankee Stadium or Wembley Stadium.
These other sporting competition venues consist of very large, constructed structures encircling a playing field and
containing extensive seating and other spectator and competitor facilities.

Nordic “stadiums” are small, open-air, snow-covered grass areas that contain the competition start and
finish lines, along with such things as timing/scoreboard facilities, also much smaller accommodations for spectators
that are typically bleacher-like are positioned immediately adjacent to the stadium to provide the best possible
visibility for spectators. Biathlon stadiums also include the shooting range and the ski penalty loop.

A new biathlon stadium is proposed to be constructed that will allow the facility to attract and host world
class biathlon and cross country events. Events of this caliber are typically sanctioned by the International Biathlon
Union (IBU) and/or by the International Ski Federation (FIS), and venues striving to host these events must have a
trail network and stadium that meet specific criteria.

See Section IV.A.2.b of this UMP Amendment that fully describes the proposed biathlon stadium and
provides photographs of other biathlon stadium facilities as examples.
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e Construct Two Ski Trail Bridges Over New Gravel Road to Cross-country Lot
e Install Lighting for Parking Lots 2, 3, and 4
e Develop Maintenance/Dredging Plan at North Meadow Brook Intake

See Section 4 for a description of all management actions proposed in this UMP Amendment.
C. General Facility Description

The Mt. Van Hoevenberg lands, classified as an Intensive Use Area under the Adirondack Park
State Land Master Plan, total 1593.8 acres as shown on Figure 1, Intensive Use Area Boundary.

1. Location of Property

The Olympic Sports Complex at Mt. Van Hoevenberg is located in the Adirondack Park
approximately seven miles southeast of the Village of Lake Placid off NY Route 73 in the Town
of North Elba, Essex County, as shown on Figure 2, Regional Location Map. A paved access road
(NY Route 913Q) about one mile long leads southwest from NY Route 73 to the heart of the
area, as shown on Figure 3, Site Location Map. The Complex is also accessible from two hiking
trails, the Mr. Van Trail and the Mt. Van Hoevenberg Trail, which lead into the High Peaks
Wilderness Area located to the south of the Olympic Sports Complex.

2. Property Description

The Olympic Sports Complex at Mt. Van Hoevenberg is classified as an Intensive Use Area under
the Adirondack Park State Land Master Plan and is comprised of 1593.8 acres. New York State
title to this acreage is divided into three types as shown on Figure 4, Land Ownership.

a. Forest Preserve

Lands acquired as Forest Preserve and managed according to Article XIV of the State
Constitution amount to 1270.35 acres. This includes lands purchased by the State under the
1960 and 1962 Park and Recreation Land Acquisition Bond Acts which were acquired to allow
special recreational uses and comprises some 352.58 acres.

b. Permanent Easement

By deed dated November 18, 1965, the State purchased from the Town of North Elba a
permanent easement covering 323.45 acres. This easement was acquired for the purpose of
developing, operating and maintaining a recreational area and facilities thereon. These lands
are not Forest Preserve lands®.

4 Because these lands within the Intensive Use Area are not Forest Preserve lands, the land use restrictions imposed
by Article X1V of the NYS Constitution are not applicable.
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c. Other Easement

Temporary easements previously existed to allow segments of cross-country ski trails to cross
the privately owned lands currently of Steckler and of lands of Corwin in Sub 3 of Lot 8.

D. History of Land Unit
1. Bobsled

The Olympic Sports Complex at Mt. Van Hoevenberg traces its origins back to 1929 when the
State Legislature passed an act authorizing the construction of a bobsled run on Forest Preserve
lands situated on the western slopes of the Sentinel Range. This legislation was met with much
opposition and litigation culminating in the so-called Crane decision in case of The Association
for the Protection of the Adirondacks vs. McDonald which declared the 1929 act
unconstitutional. Anticipating such a ruling, the Legislature, in 1930, passed a new statute
setting up funds and procedures for the construction of a bobsled run on lands for which an
easement might be required; this ultimately resulted in the construction of the bobsled run on
a permanent easement acquired by the State from the Town of North Elba on the slopes of Mt.
Van Hoevenberg.

The bobsled run was used five times for world championship races in addition to the Il and XIII
Olympic Winter Games. It was approved in 1968 by the Federation Internationale de Bobsleigh
et Tobogganing for future international competition. The bobsled run was operated
continuously by the State from 1932 until the winter of 1971-72, with the exception of the war
years of 1942-45. In 1971, as a result of fiscal restraints, the Mt. Van Hoevenberg bobsled run
was shut down and did not operate for the 1971-72 winter season.

During 1972, an agreement was reached with the Essex County Committee for Economic
Development, an entity funded by the Federal Office of Economic Opportunity, to enable the
Committee to manage and operate the bobsled run on a year- to-year basis for the purpose of
creating and maintaining employment. The run was operated since the winter of 1972-73 until
the winter of 1978-79 under the sponsorship of the Committee. In 1978, the Department of
Environmental Conservation resumed management of the Complex, operating the facility
through an annual appropriation from the Natural Heritage Trust. The Mt. Van Hoevenberg
Olympic Bobsled Run was listed on the State Register of Historic Places in 2009 and on the
National Register in 2010.

The bobsled run originally opened as a 1.5-mile course and was shortened in 1936 to one mile.
Early on, the average number of operating days per season was 28. To guarantee the 1980
Olympic bobsled event, the full mile (1,557 meters) bobsled run was completely refrigerated,
extending function to about 100 days annually. The bobsled run was subsequently shortened to
1,400 meters in 1990. The lowest half-mile section has been utilized as a bobsled adventure
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experience for the public since the 1930s.

Construction of the existing combined bobsled/skeleton/luge track was approved as part of the
1999 UMP Amendment, and construction was completed in January 2000. The bobsled and
men’s single luge run is 1,455 meters long with 20 turns, a vertical drop of 128 meters and an
average slope of 9% (maximum slope 20%). Different starts are used for skeleton, women’s
luge and doubles luge. In 2009 the run became the first to host world championships for
bobsled, luge and skeleton in the same year (non-Olympics). World Championships have taken
place on this track in 2003, 2009 and 2012. In January 2018 the track was the site of the IBSF
North America’s Cup for bobsled and skeleton.

The 20 curves are the most for a competitive sliding track. Curves 4-9 are known as the “Devil’s
Highway”, which makes or breaks a majority of athletes runs by being one of the most
technically challenging sections in the world. Requiring precise technical driving motions at
speeds exceeding 120km/h, athletes have to maneuver 5 curves that drop several stories in
quick succession. “Benham’s Bend” (Curve 14) is one of the fastest points on the track before
athletes enter a heart-shaped omega, known as “The Heart”, which makes up the final quarter
of the course before the finish at Curves 19 and 20.

2. Cross Country Skiing

In order to stage the Kennedy International Winter Games in 1969, a new and modern cross-
country trail system was designed and constructed at Mt. Van Hoevenberg. This trail system
was the first in the country planned for the competitor, the spectator, and the recreational
skier. The cross-country race course constructed in that period provide the excellent trails used
by the recreational skier today and at that time met the International Ski Federation (FIS)
requirements for Olympic and World Class competitions.

Cross country ski events held for the 1980 Winter Olympics included the men’s 15 km, 30 km,
50 km and 4 x 10 km relay and the women’s 5 km, 10 km and 4 x 5 km relay.

3. Biathlon

Due to the success of holding the 1973 National Biathlon Championships and the World
Biathlon Championships on temporary ranges and the enthusiasm which was generated, the
Department of Environmental Conservation made plans in the spring of 1973 to construct a
permanent biathlon range and trail system. The bridge crossing and other facilities at the
biathlon area were upgraded for the 1987 World Biathlon Championships. 1980 Winter
Olympics biathlon events included the 20 km, the 10 km sprint (event debut) and the 4 x 7.5 km
relay. Women’s biathlon was not introduced until the 1992 Winter Olympics.
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4, Luge

In 1978, ground was broken for the construction of the original luge run. This project was
constructed using Federal Economic Development Administration funds as a part of the
development required for the 1980 Winter Olympic Games. The luge run was modified in both
1989 and 1991 in an effort to maintain its international certification. See subsection 1 above
for a description of the current combined track that is currently used for luge.

E. Description of UMP/GEIS Process

Section 816 of the Adirondack Park Agency Act directs the DEC to develop, in consultation with
the APA, UMPs for each unit of land under its jurisdiction classified in the APSLMP. Pursuant to
its enabling law and agreement with the DEC for the management of the Olympic Sports
Complex at Mt. Van Hoevenberg, ORDA works with the DEC, in the consultation of the APA, to
update and amend the Mt. Van Hoevenberg UMP. The original UMP for Mt. Van Hoevenberg
was prepared in 1986. A UMP Amendment for Mt. Van Hoevenberg was prepared 1999.

Specific requirements pertaining to the development of UMPs for ORDA venues was specified
in the March 9, 1991 DEC/ORDA MOU and were then expounded upon in the November 2013
DEC/ORDA Consolidation Agreement. Section 2 of the Consolidation Agreement (copy in
Appendix 1) provides specifics regarding the preparation of UMPs for ORDA venues, including
the following topics:

e UMP Content,

e APSLMP Compliance,

e Consultation with NYSDEC Prior to and During UMP Preparation,

e Procedural Steps for preparation of Preliminary Draft UMPs, Public Review Draft UMPs,
and Final UMP’s,

e Consultation with APA,

e APA SLMP Consistency Review,

e APA Resolution on APSLMP Conformance, and

e Commissioner Approval of UMPs

The Generic Environmental Impact Statement (GEIS) included in this document is prepared in
accordance with the New York State Environmental Quality Review Act (SEQRA, 6 NYCRR Part
617 and Implementing Regulations). The March 9, 1991 DEC/ORDA MOU, which is now
incorporated as part of the November 2013 DEC/ORDA Consolidation Agreement states, “ORDA
will normally serve as lead agency for State Environmental Quality Review (SEQR) and the
Department and the Agency will participate in the SEQRA process as involved agencies.”

ORDA, as lead agency, completed a SEQRA Full Environmental Assessment Form (FEAF) Parts 1,
2, and 3 (See Appendix 2). Based on the analysis in Part 3 of the FEAF, ORDA determined that
the Project may result in one or more significant adverse impacts on the environment and that
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an Environmental Impact Statement (EIS) must be prepared to further assess the impacts and
possible mitigation and to explore alternatives to avoid or reduce these impacts.

The SEQRA aspects of this document are presented as a Generic Environmental Impact
Statement (GEIS). A Generic EIS may be used to assess the environmental effects of a
sequence of actions contemplated by a single agency or an entire program or plan having
wide application (6NYCRR 617.10(a)(2) and (4)). They differ from a site specific EIS in that it
applies to a group of common and related activities which have similar or related impacts. It
is the intent of this GEIS to provide sufficient, site-specific information for all aspects of the
UMP. In conformance with SEQRA, these related actions are being considered in this FGEIS.
No additional SEQRA analyses are anticipated to be required for any new management
action in this UMP, provided that such actions are carried out in accordance with the
recommendations of this document. Any conceptual actions will require additional review
under SEQRA should they be pursued in the future.

A preliminary version of the UMP Draft Amendment/DGEIS was provided to NYSDEC and to the
APA for their review on March 15, 2018. Comments from these agencies were received by
ORDA, and ORDA revised the preliminary document accordingly. ORDA then declared the Public
Review UMP Draft Amendment/DGEIS to be complete for public review on May 9, 2018. Notice
of ORDA’s acceptance of the DGEIS, establishment of the public comment period with a public
hearing, and directions for accessing the draft UMP/DGEIS document were published in the
May 9, 2018 issue of the Environmental Notice Bulletin (ENB). The 2018 UMP Draft
Amendment/DGEIS was open for public comment until June 9, 2018 and included a SEQRA
public hearing held at 7:00 PM on May 24, 2018 at the Lake Placid Conference Center.
Responses were prepared to comment received at the public hearing and to written comments
submitted during the public comment period. A transcript of the public hearing, copies of
written comments submitted during the public comment period and responses to comments
are included in this FGEIS. Also included in this FGEIS is an errata section that summarizes the
changes that were made to the DGEIS when preparing this FGEIS. Notice of acceptance of this
FGEIS by ORDA, as lead agency, was published in the July 3, 2018 issue of the ENB.

This Proposed Final UMP Amendment/FGEIS is available online on ORDA’s website at
http://www.orda.org/corporate/corporate_environment.php. Hard copies of the document
are available at ORDA offices in Lake Placid and the Town of North Elba Town Hall.

F. Status of the 1986 Unit Management Plan and 1999 Unit Management Plan
Amendment

The 1986 UMP and the 1999 UMP Amendment for Mt. Van Hoevenberg remain in effect today.
Many of the improvements proposed under the 1986 UMP and the 1999 UMP Amendment
have been implemented, with the remaining improvements on-going or pending
implementation. Many of these approved improvements are incorporated into this five-year
update and are still valid upgrades, repairs or additions to the recreation area. They are
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identified as part of the five year update, and are noted as already approved in the 1986 UMP
and the 1999 UMP Amendment.

Refer to Table 1, Mt. Van Hoevenberg Status of UMP Management Actions, for a list of
management actions approved from the 1999 UMP and the status of those improvements.
Table 1 also lists those management actions from the 1986 UMP that are still ongoing.

Table 1

Mt. Van Hoevenberg Status of UMP Management Actions

Item #

Management Action / Improvements

Current Status

Notes

Trails / Biathlon Stadium

Build 4km of new XC ski trails and
improve 1.3km of existing XC ski trails
to create 5.3km trail network on Town
Easement lands. 4km of 5.3km XC ski
trail network will be paved for off-
season use. All 5.3 km will have lights
for evening skiing.

New Management Action, 2018
UMP Amendment

Build new Biathlon Stadium including a
shooting range, penalty loop,
bleachers, timing/competition
building, pedestrian bridge and trails
in and out of the stadium area.

New Management Action, 2018
UMP Amendment

Portion on Forest
Preserve to be built
within existing
cleared area.

Build two (2) new XC ski bridges over
original access road.

New Management Action, 2018
UMP Amendment

To be built within
existing cleared area.

Previously Approved Actions

Maintain existing Cross-Country (XC)
ski trails to applicable International Ski
Federation (FIS) and International
Biathlon Union (IBU) standards

Approved in 1999, ongoing.

Where feasible
without tree cutting

XC ski trail homologation
(international standardization)

Approved in 1999, deferred pending
Article XIV resolution

In kind replacement of bridges on XC
trails

Approved in 1999, ongoing as
needed

Construct mini-stadium bridge to
increase safety at high speed trail
intersection

Approved in 1999, pending
implementation

Create a longer straightaway at the
start/finish at the current cross-
country stadium and relocate timing
building

Approved in 1999, deferred pending
Article XIV resolution.

Upgrade trail signage and trail maps

Approved in 1999, completed

Purchase portable scoreboard

Approved in 1999, abandoned
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Purchase additional grooming
equipment

Approved in 1999, ongoing as
needed

Replace wooden snow fencing on trails

Approved in 1999, ongoing as
needed

Create three connector XC ski trails

Presented in 1999, deferred pending
Article XIV resolution.

Widen XC ski trails north of the access
road

Presented in 1999, deferred pending
Article XIV resolution.

Replace two existing ski tunnels under
the access road with two new 10' high,
20" wide, 28' long box or arch culverts

Presented in 1999, deferred pending
Article XIV resolution.

Relocate wax test area to be adjacent
to new racer's facility if necessary

Presented in 1999, deferred pending
Article XIV resolution.

New 2018

Management Action
will replace this 1999
Management Action

Pave Biathlon Trails

Presented in 1986, deferred pending
Article XIV resolution.

Maintain XC ski trails

Approved in 1986, ongoing.

Build ski trail bridge in Mini Stadium at
high speed trail intersection

Approved in 1986, superseded by
1999 design

Buildings

Build new Sliding Sports Start Building

New Management Action, 2018
UMP Amendment

Build new Welcome Center Lodge

New Management Action, 2018
UMP Amendment

Build addition to USA Team Garage
including restroom facilities

New Management Action, 2018
UMP Amendment

Build new Groomer Garage including
restroom facilities

New Management Action, 2018
UMP Amendment

Build new Snow Storage Building

New Management Action, 2018
UMP Amendment

Convert existing Press Building into
Medical Building, add potable water
and restrooms.

New Management Action, 2018
UMP Amendment

Renovate interior and exterior of
Biathlon Lodge/Boxing Building. No
change in footprint.

New Management Action, 2018
UMP Amendment

Previously Approved Actions

Rehabilitate the biathlon lodge as a
recreational lodge (includes outside
deck, berms, and landscaping).
Amenities include lockers, fireplace
and lounge, ski rental/ski school shop,
and ticket sales

Approved in 1999, not implemented.

Action modified and
presented as New
2018 Management
Action.
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Construct a destination hut (unheated
and unmanned) on the Porter
Mountain loop

Presented in 1999, deferred pending
Article XIV resolution, now
abandoned.

Build new 6,000 sq. ft. racer's
facility/training center to replace the
cross-country lodge. Amenities to
include fitness and weight training
rooms, lockers, showers, mini kitchen,
telephones, meeting areas, storage,
ventilated waxing rooms, and media
facilities.

Presented in 1999, deferred pending
Article XIV resolution.

New 2018 Action
Item will replace this
1999 Action Item

Construct a 50' x 80' pole barn for
equipment storage in the
westernmost parking area

Presented in 1999, deferred pending
Article XIV resolution.

Combined Track

Expand Start 1 Building and Deck

New Management Action, 2018
UMP Amendment

Replace Start 4 Building

New Management Action, 2018

UMP Amendment
Build addition to Combined Track New Management Action, 2018
Timing Building UMP Amendment

Previously Approved Actions

Construct new combined bobsled/luge
track. The lower half of the existing
bobsled track will remain in place and
operational to provide tourist

rides. The upper half of the existing
track remain in place and be
abandoned, not demolished. The
upper portion of the existing bobsled
run will be abandoned in place and
will be allowed to reforest naturally.

Approved in 1999, Completed

Snowmaking

Build new 7.5 million gallon
snowmaking reservoir and pump
house on Town Easement lands

New Management Action, 2018
UMP Amendment

Previously Approved Actions
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Construct a snowmaking system on 7.3 | Presented in 1999, deferred pending
+/- km of XC ski trails on Forest Article X1V resolution.

Preserve Lands including an 8 million
gallon reservoir, a 30' x 60' building to
house pumps and air compressors and
controls, two transformers, a pump at
the existing pump station where
bobsled run icing water is currently
withdrawn, and water and air piping
with snowmaking gun hydrants and
power to run the

guns along the trails where
snowmaking is planned.

5 Parking / Circulation

Build new access road from New Management Action, 2018
Maintenance to Upper Bob Run Road, | UMP Amendment

include lighting
Renovate existing parking adjacent to New Management Action, 2018
1980 Start Building to service Start 1 UMP Amendment

Building. Abandon existing road to
parking and build new access road.
Include expanded paved area for
athlete warm up.

Replace and improve existing road New Management Action, 2018
lighting on Upper Bob Run Road. UMP Amendment

Install new lighting in parking lots 2, 3 New Management Action, 2018
and 4 UMP Amendment

Resurface original access road corridor | New Management Action, 2018
with gravel from Bobsled Lane to UMP Amendment

current X/C parking lot/future Biathlon

Stadium.

Previously Approved Actions

Restructure the existing cross-country | Approved in 1999, Abandoned
ski center parking lot to accommodate
better traffic flow, drop-off area and
parking pods.

Restructure the existing biathlon lodge | Approved in 1999, Abandoned
parking area to improve traffic flow,
accommodate parking spaces, and
provide overflow parking.

Restructure the existing access to the Approved in 1999, partially New 2018
bobsled/luge area by creating a loop completed. Management Action
road with a vehicle drop-off zone. will replace this 1999

Management Action
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Pave parking fields with high rate of
use (Lots 1-5)

Presented in 1999, deferred pending
Article X1V resolution.

Pave loop road to bobsled/luge area

Presented in 1999, deferred pending
Article XIV resolution.

Construct trailhead parking area in
conjunction with DEC and DOT to
serve those people accessing the trails
to Pitchoff, Porter and Cascade
Mountains.

Presented in 1999, deferred pending
Article XIV resolution.

Utilities

Provide potable water supply to
converted Press Center (Medical
Building) and all new buildings.

New Management Action, 2018
UMP Amendment

Install wastewater disposal system to
serve the new welcome center/lodge,
connect converted press center
(Medical Building), Groomer Garage
and USA Team Garage addition to
existing, adequate disposal systems.

New Management Action, 2018
UMP Amendment

Develop maintenance/dredging plan
at North Meadow Brook water intake

New Management Action, 2018
UMP Amendment.

Previously Approved Actions

Replace bridge at existing pump
station and replace weir as required by
DEC and described in UMP

Approved in 1999, completed

Miscellaneous

Install an Alpine Coaster, including
supporting deck systems, ticketing
staging buildings and lighting. Remove
lighting on 1980 track.

New Management Action, 2018
UMP Amendment

Install transport coaster or funicular

New Management Action, 2018
UMP Amendment

Build hiking trail providing connection
for Cascade and Porter Mountains,
Mount Marcy and Mt. Van
Hoevenberg with parking at existing
Intensive Use Area parking lots.

New Management Action, 2018
UMP Amendment

Previously Approved Actions

Maintain and replace security fencing

Approved in 1999, ongoing as
needed

Maintain grounds and physical plant

Approved in 1999, ongoing as
needed
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Annual review of facility compliance Approved in 1986, ongoing.
with safety standards and facility
modifications as required

Development and scheduling of Approved in 1986, ongoing.
summer/off-season events

Acquisition of lands where temporary | Approved in 1986, ongoing.
ski trail easement was located and of
interior parcels of private lands

Annual review and maintenance of Approved in 1986, ongoing.
current level of operation.

Maintenance of grounds and physical Approved in 1986, ongoing.
plant
Develop and schedule off-season Approved in 1999, ongoing
events
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SECTION I INVENTORY OF EXISTING RESOURCES, FACILITIES, SYSTEMS AND USE

A. Inventory of Natural Resources
1. Physical Resources
a. Geology

Bedrock formations at Mt. Van Hoevenberg consist primarily of anorthosite on the upper slopes
and gneiss east and north of the combined track. Both rock types are very hard crystalline rocks.

The lower slopes of the Complex lie on the sand and gravel lake plain of glacial South Meadows
Lake, the highest meltwater lake recognized in the Adirondack Mountains. The beach levels range
from 2,146 to 2,209 feet above sea level. Mt. Van Hoevenberg itself is a small bedrock hill which
protrudes from the glacial lake plain and was formed where erosion-resistant bedrock knobs
called monadnocks are partially buried in glacial drift.

b. Soils

Above an elevation of 2,100 feet, soils form a very thin veneer over the bedrock. Below this
elevation, soils have been mapped as glacial till, comprised of well-drained, moderately coarse-
textured soils, most of which have a sandy fragipan which restricts drainage at a depth of 0.5 to
1.0 meters below the ground surface. This material provides a satisfactory foundation for most
types of construction. However, in the design of septic systems or other subsurface drainage
structures such as foundation drains, it is necessary to consider the tendency of the fragipans to
retard drainage.

Between the existing parking area and North Meadow Brook, a large area of till without fragipan
has been mapped. The biathlon and cross-country stadiums are located on this terrain.

Online USDA NRCS Soils Information (web soil survey) was used as the basis for the soils map for
this UMP Amendment, provided in Figure 5, Soils Map.

Two of the important soil characteristics that need to be given consideration are the
susceptibility of soils to erosion and the depth to bedrock in the soils at Mt. Van Hoevenberg.

Table 8 in the Soils Survey of Essex County provides data on potential hazard of forest off-road or
off-trail soil erosion. This is a good measure of erosion potential of soils that become exposed
during construction at Mt. Van Hoevenberg. Table 2, Soil Erosion Potential, rates the erosion
potential of soils at Mt. Van Hoevenberg from slight to severe.
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Mt. Van Hoevenberg
Intensive Use Area

LABEL [SOIL TYPE [LABEL [SOIL TYPE
13A___[Bumt Vy-Rumney-Pleasant Lake complex, 0 o 2 percent slopes [CsB__[Colton very gravelly loamy sand, 3 to  percent siopes
650D | Monadnock-Adams-Colion complex, 16 to 35 percent slopes, bouldery VB fine sandy loam, 3 {0 8 percent slopes
6558 D complex, 3 to 15 percent slopes, very bouldery }WB fine sandy loam, 3 to 8 percent slopes, very bouldery’
657C Tahawus complex, 3 to 15 percent slopes, very bouldery }%C fine sandy loam, 8 to 15 percent slopes, very bouldery
727B__|Skerry-Adirondack complex, 0 to 8 percent slopes, very bouldery MO fine sandy loam, 15 to 35 percent slopes, very bouldery
[631D | Mundait complex, 15 to 35 percent slopes, rocky, very bouldery [MuC__ [Mundalite fine sandy loam, 8 to 15 percent slopes, very bouldery
941D __|Rawsonville-Hogback complex, 15 to 35 percent slopes, very rocky, very bouldery _|MwD __|Vundalite-Rawsonville complex, 15 to 35 percent slopes. rocky, very bouldery
941F __|Rawsonville-Hogback complex, 35 to 60 percent slopes, very rocky, very bouldery _|Pd Pits, sand and gravel
L egen d 944F | Hogback-Knob Lock complex, 35 1o 60 percent slopes, very rocky, very bouldery _ |PkA___|Pleasant Lake peat, 0 to 2 percent slopes
amm, xg xams :camy sand, gto 15 percent s\o‘pes zag xgback complex, ; 5t gg percent s:opes‘ Very rocky, very bculgsry
. jams loamy sand, 25 to 45 percent slopes al gback complex, 35 to 60 percent slopes, very rocky, very bouldery
: f— Mt. Van Hoevenberg Intensive Use Boundary | 5 dack fine sandy loam, 3 to 8 percent siopes, very bouldery SnB___|Sunapee fine sandy loam. 3 to & percent slopes, very bouldery
X BeC___ |Becket fine sandy loam, 8 to 15 percent slopes, very bouldery SrC___|Skerry loam, 8 to 15 percent slopes, very bouldery
D SSURGO Soil Type Boundary BKD___|Becket-Tunbridge complex, 15 to 35 percent slopes, rocky, very bouldery W Water
BA___|Bumt Vly peat, 0o 1 percent siopes
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Table2
Soil Erosion Potential

Map . . Erosion Map . . Erosion
Sirrrits Soil Series Name Potential St Soil Series Name Potential
13A Burnt Vly-Rumney- BvA Burnt Vly peat, 0to 1

Pleasant Lake complex, Slight percent slopes Slight
0 to 2 percent slopes
655B Sunapee-Monadnock CsB Colton very gravelly
complex, 3 to 15 Slight loamy sand, 3to 8 slight
percent slopes, very percent slopes
bouldery
650D Monadnock-Adams- MhB Monadnock fine sandy
Colton Complex, 15-35 Moderate loam, 3 to 8 percent slight
percent slopes, slopes
bouldery
657C Monadnock-Tahawus MkB Monadnock fine sandy
complex, 3 to 15% Slight loam, 3 to 8 percent Slight
slopes, very bouldery slopes, very bouldery
727B Skerry-Adirondack MkC Monadnock fine sandy
complex, 0 to 8 percent Slight loam, 8 to 15 percent Slight
slopes, very bouldery slopes, very bouldery
931D Mundalite-Rawsonville MkD Monadnock fine sandy
complex, 15 to 35 Moderate loam, 15 to 35 percent Moderate
percent slopes, rocky, slopes, very bouldery
very bouldery
941D Rawsonville-Hogback MuC Mundalite fine sandy
complex, 15 to 35 loam, 8 to 15 percent .
Moderate Slight
percent slopes, very slopes, very bouldery
rocky, very bouldery
941F Rawsonville-Hogback MwD Mundalite-Rawsonville
complex, 35 to 60 complex, 15 to 35
percent slopes, very Severe percent slopes, rocky, Moderate
rocky, very bouldery very bouldery
944F Hogback-Knob Lock Pd Pits, sand and gravel
complex, 35 to 60
Severe Not Rated
percent slopes, very
rocky, very bouldery
AdC Adams loamy sand, 8 . PkA Pleasant Lake peat, O to .
Slight Slight
to 15 percent slopes 1 percent slopes
AdE Adams loamy sand, 25 RaF Rawsonville-Hogback
to 45 percent slopes Moderate complex, 35 to 60 Severe
percent slopes, very
rocky, very bouldery
AkB Adirondack fine sandy SnB Sunapee fine sandy
loam, 3 to 8 percent Slight loam, 3 to 8 percent Slight
slopes, very bouldery slopes, very bouldery
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percent slopes, rocky,
very bouldery

BeC Becket fine sandy SrC Skerry fine sandy loam,
loam, 8 to 15 percent Slight 8 to 15 percent slopes, Slight
slopes, very bouldery very bouldery
BkD Becket-Turnbridge ulC Udorthents, nearly level
Complex, 15 to 35 through strongly
Moderate Not Rated

sloping

Construction activities that require excavation in areas of soils with shallow depth to bedrock can
require blasting of the underlying bedrock. The following are the depths at which bedrock is
typically present in the soils at Mt. Van Hoevenberg.

Table 3

Depth to Bedrock

Map Bedrock Map Bedrock
Soil Series Name Depth Soil Series Name Depth
Symbol . Symbol .
(in.) (in.)
13A Burnt Vly-Rumney- BVA Burnt Vly peat, 0to 1
Pleasant Lake complex, 0 >72 percent slopes >72
to 2 percent slopes
655B Sunapee-Monadnock CsB Colton very gravelly
complex, 3 to 15 percent >72 loamy sand, 3to 8 >72
slopes, very bouldery percent slopes
650D Monadnock-Adams- MhB Monadnock fine sandy
Colton Complex, 15-35 >72 loam, 3 to 8 percent >72
percent slopes, bouldery slopes
657C Monadnock-Tahawus MkB Monadnock fine sandy
complex, 3 to 15% >72 loam, 3 to 8 percent >72
slopes, very bouldery slopes, very bouldery
7278 Skerry-Adirondack MkC Monadnock fine sandy
complex, 0 to 8 percent >72 loam, 8 to 15 percent >72
slopes, very bouldery slopes, very bouldery
931D Mundalite-Rawsonville MkD Monadnock fine sandy
complex, 15 to 35 18-27 loam, 15 to 35 percent 572
percent slopes, rocky, slopes, very bouldery
very bouldery
941D Rawsonville-Hogback MuC Mundalite fine sandy
complex, 15 to 35 loam, 8 to 15 percent
14-25 >72
percent slopes, very slopes, very bouldery
rocky, very bouldery
941F Rawsonville-Hogback MwD Mundalite-Rawsonville
complex, 35 to 60 complex, 15 to 35
percent slopes, very 14-25 percent slopes, rocky, 25->72
rocky, very bouldery very bouldery
944F Hogback-Knob Lock Pd Pits, sand and gravel
complex, 35 to 60
percent slopes, very 14-25 >72
rocky, very bouldery
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AdC Adams loamy sand, 8 to PkA Pleasant Lake peat, 0 to
15 percent slopes >72 1 percent slopes >66
AdE Adams loamy sand, 25 to RaF Rawsonville-Hogback
45 percent slopes complex, 35 to 60
>72 percent slopes, very 14-25
rocky, very bouldery
AkB Adirondack fine sandy SnB Sunapee fine sandy
loam, 3 to 8 percent >72 loam, 3 to 8 percent >72
slopes, very bouldery slopes, very bouldery
BeC Becket fine sandy loam, 8 SrC Skerry fine sandy loam,
to 15 percent slopes, >72 8 to 15 percent slopes, >72
very bouldery very bouldery
BkD Becket-Turnbridge ulC Udorthents, nearly
Complex, 15 to 35 level through strongly
27->72 . >72
percent slopes, rocky, sloping
very bouldery

c. Topography and Slope

Topography at Mt. Van Hoevenberg ranges from gently rolling in the area of the biathlon and
cross-country ski stadium area to steep on the upper slopes of the mountain itself. Elevation
ranges from 1,900 to 2,830 feet above mean sea level, as shown on Figure 6, Topography. Slope
steepness is shown on Figure 7, Slope Map. Much of the lower elevation area is in the 0-10%
slope category, and upper slopes in the range of 40-60% are not uncommon.

d. Water Resources

The only major water course in the Olympic Sports Complex is North Meadow Brook which flows
approximately 1.2 miles from east to west across the northern part of the area. Figure 8, Surface
Water and Wetland Resources, depicts the location of this resource on the site. A small tributary
of the brook crosses the southeastern part of the Complex. The brook is classified by the New
York State Department of Environmental Conservation Waters Index as C(T). Class "C" waters are
managed for fishing and fish propagation. The water quality shall be suitable for swimming and
boating recreation even though other factors may limit the use for that purpose. The (T)
designation indicates that the water is capable of providing trout habitat.

Stream bed components are dominated by gravel and sand along with limited boulders and
rubble. Estimated autumn stream flow is 4 cubic feet per second (cfs) which is considered the
minimum flow present in this stream 75% of the time, as reported in the NYSDEC 1986 UMP for
the Complex. Peak flows of 25 cfs are possible during rainy periods and may reach 50 cfs for a
few days during the spring runoff period.

The calculated minimum average daily flow at the pumphouse on North Meadow Brook
projected to occur over a seven day period with a two year return interval (MAD 7/2)

is 1.8 cfs.

North Meadow Brook was used in the past as source of snowmaking water source at the OSC.
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Snowmaking water was withdrawn from North Meadow Brook at a point located approximately
200 feet north of the access road. Water was withdrawn at a rate of 100 gallons per minute for
an average of 400 hours each season. Snowmaking was initiated for the 1980 Olympic Games and
has continued until recently. Snow was made in the field east of the existing biathlon lodge,
about 150 feet from the brook. Snow was then spread out on the trails with grooming
equipment. Starting in the fall of 2016 a TechnoAlpin SnowFactory has been used to make snow
in the cross country stadium which is then spread onto ski trails. A bedrock well is the source of
water for the snow factory.

Water is also withdrawn from North Meadow Brook at the existing pumphouse in order to ice
the bobsled and luge runs. Water for this use is pumped to a 27,000 gallon underground cistern
located at the base of the combined track.

e. Wetlands

Wetlands within the Olympic Sports Complex are confined to lowlands along North Meadow
Brook and its tributaries, and to a few isolated, poorly drained pockets at higher elevations.
Those areas associated with North Meadow Brook generally are spruce-fir swamps and alder-
dominated shrub swamps. The mountainside pockets have balsam fir, red spruce, jewelweed,
cinnamon fern, sensitive fern, sedges, slender mannagrass, mosses, and leafy liverworts.

Figure 8, Surface Water and Wetland Resources, shows the on-site wetlands identified by the
Adirondack Park Agency, and mapped with the aid of aerial photographs and field inspections.
These are the wetlands which meet the 1-acre minimum size as State-regulated wetlands within
the Adirondack Park. There are other small wetlands in places such as wide spots along
intermittently flowing swales, isolated depressions, and seepy places on slopes, which are too
small to come under State wetland regulations, but which may be under federal regulation.
These are shown as “NWI Wetlands” on Figure 8.

f. Climate and Air Quality

The Lake Placid area has a humid continental climate with severe winters, no dry season, warm
summers and strong seasonality. According to the Holdridge life zones system of bioclimatic
classification, the Lake Placid area is situated in or near the boreal wet forest biome.

The following climate information was taken from the Soil Survey for Essex County (USDA NRCS,
2010) that provides climate data, including data from NRCS Lake Placid 2S climate station.

Temperature (F)
Average Daily Maximum = 52.3
Average Daily Minimum = 29.6
Winter Average = 18.1
Summer Average = 62.2
Average Annual =40.9
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Precipitation (in.)
Mean Annual = 39.65
Average Seasonal Snowfall = 115.2

NYSDEC last reported on air quality attainment in the area in 2016. One of the monitoring station
locations is at the base of Whiteface Mountain. Parameters monitored include sulfur dioxide and
inhalable particulates (PM2.5). Monitored levels for these 2 parameters were well within federal
air quality standards.

2. Biological Resources
a. Vegetation

Due to the variety of drainage and elevation conditions, five typical Adirondack forest covertypes
are found on the Mt. Van Hoevenberg site. Figure 9, "Vegetation Covertype Map," traces the
approximate boundaries of these forest types which are described as follows:

Spruce-Fir: Composed of red and black spruce and balsam fir with areas of tamarack or wetland
hardwoods such as yellow birch or elm. Found mainly in low, wet areas or high on mountains
where soil is shallow.

Spruce-Fir-Pioneer Hardwood: Composed of red spruce, balsam fir, white or gray birch and aspen
with occasional pin cherry and yellow birch.

Spruce-Fir-Northern Hardwood: Composed of red spruce, balsam fir, hard and soft maple, beech
and yellow birch with occasional associated species such as hemlock, black cherry and white ash.
Usually found on lower slopes and is quite often a transition forest type between the spruce-fir
type and the northern hardwood type.

Northern Hardwood: Composed of soft and hard maple, beech, yellow birch and associated
species such as black cherry, white ash and white pine. Found on well- drained side slopes.

Open: Open field or those areas which have filled with brush species such as spirea but lack
significant woody growth.

On a finer scale than mapped in Figure 9, it is possible to identify several ecological communities
as defined in the classification used by NYSDEC (Reschke, 1990). Under this system, the first three
forest types, where found on well-drained sites, would be classified as variants of the spruce-
northern hardwood forest community. The northern hardwood forest type is the equivalent of
the beech-maple mesic forest community.

Along streams and in wet pockets, forest dominated by spruce and fir would be classified as
spruce-fir swamp. Where the soil next to a stream is better drained, the balsam flats community
may occur. For much of its length along the Olympic Sports Complex, North Meadow Brook is
bordered by a narrow zone of the shrub swamp community, in which speckled alder is dominant.
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Broader stretches of shrub swamp are associated with the eastern end of Mud Pond and North
Meadow Brook in the westernmost part of the Olympic Sports Complex.

b. Wildlife

The Olympic Sports Complex at Mt. Van Hoevenberg is a year round recreation and training
facility. Athletes and recreational users run, hike, bike and horseback ride on the Complex's cross-
country trails during spring, summer and fall. Winter is the most active time for the area as cross-
country skiers and biathletes participate in intensive training and competition. Also, the public
comes to the area to enjoy cross-country skiing and to be spectators at the various events
throughout the winter season.

In addition to the recreational uses for which Mt. Van Hoevenberg was designed, hunting and
trapping are popular activities within the immediate vicinity. Neither the current degree of
development nor the influx of winter recreational users has hindered the presence of game
species and the enthusiasm exhibited by area sportsmen.

There is no measure available for the number of consumptive and passive users of the wildlife
resource on the Olympic Sports Complex at Mt. Van Hoevenberg. Harvest levels and license sales
(hunting and trapping) are often used as indicators of the potential number of consumptive
users. Since harvest data is collected by township and license sales are tabulated by county,
neither offers an appropriate indicator of use on as small a land unit as the Olympic Sports
Complex.

The number of passive users could include every visitor that uses the facility. However,
specifically, only the visitors using the cross-country ski trails for leisure, as opposed to
competition, may readily enjoy observing wildlife. Some of the summer tourists may also take
the time to observe birds while walking along the trails or touring the bobsled and luge runs.

A number of species have been documented to historically occur in the area of the project site
and of this number many are likely to commonly occur on the site based upon their habitat
preferences. Mammalian species likely to be common on the site include short-tailed shrew,
black bear, raccoon, weasel, coyote, red fox, gray fox, woodchuck, eastern chipmunk, red
squirrel, beaver, meadow vole, muskrat, porcupine, snowshoe hare and white-tailed deer.

A number of avian species are also likely to occur commonly on the site, some throughout the
year and some as migrants. Based upon the habitat types found on the site, the avian species
most likely to commonly occur on the site at any one time include ruffed grouse, broad-winged
hawk, yellow-bellied sapsucker, American robin, red-eyed vireo, brown-headed cowbird, rose-
breasted grossbeak, purple finch, dark-eyed junco, white-throated sparrow, blue jay, American
crow, black-capped chickadee, owls, raven and brown creeper.

The white-tailed deer is a common big game species throughout the Adirondacks. The deer
obtain annual nutrition and shelter needs on and off the Olympic Sports Complex parcel. The
best summer range may be described as an inter-mix of pioneer forest and brushland. The forest
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offers protection and shelter while the brushland provides an abundance of food in the form of
browse. On the Mt. Van Hoevenberg site, the northern hardwood forest is poor habitat for deer
because sufficient sunlight does not penetrate to the forest floor to encourage the growth of
browse.

However, there is a noticeable increase in the deciduous understory in the spruce-fir-hardwood
habitat. There is also an increase in browse along the openings created by the facilities at the
Olympic Sports Complex, including the roads, parking lots, and ski trails.

During the latter part of the fall and throughout the winter, deer seek the sheltered portions of
their range throughout the Adirondacks, where protection is available from adverse wind,
temperature and most importantly, snow depth. The better winter shelter is the conifer and
mixed deciduous-conifer covertypes where the crowns of red spruce, white pine, balsam fir,
white cedar and hemlock retain the snow and thus diminish snow depths on the ground. One
such deer wintering area is located south of the Olympic Sports Complex, along South Meadow
Brook.

The maintenance of trails and the periodic large number of people that congregate at a spring
event does affect the behavior of wildlife. Trimming shrubs to groom cross- country ski trails
helps maintain early successional vegetation thereby contributing to more food for herbivores
such as snowshoe hare and white-tailed deer. The large crowds at sporting events probably cause
a variety of wildlife to seek shelter on the edge of the highly active portions of the site.

c. Fisheries

North Meadow Brook flows westerly into the West Branch of the Ausable River, and a 1.2 mile
section flanks the Olympic Sports Complex at Mt. Van Hoevenberg to the north.

Water quality in the stream near the Olympic Sports Complex at Mt. Van Hoevenberg is sufficient
to support aquatic organisms. No evidence of floating or settleable solids, toxic wastes, or other
substances dangerous to the aquatic community is known to be present in the stream. Sufficient
shade provided by the forest cover keeps the area of the stream below 70°F during warm
summer months.

Prior to 1980, North Meadow Brook was being stocked annually with 1,260 brook trout
fingerlings. Stocking was discontinued when the stream was found to be supporting a self-
sustaining brook trout population.

Electroshocking fish collection and inventory in the 1990’s upstream of the bridge over the ORDA
Pumphouse Road. This survey counted 30 brook trout (minimum length of 45 mm and maximum
length of 189 mm) and 2 brown trout (minimum length of 104 mm and maximum length of 187
mm).
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d. Unique Areas, Critical Habitats, and Rare Species

A September 2017 check of NYSDEC’s online Environmental Resource Mapper revealed no
records of rare, threatened, or endangered species or significant natural communities occurring
within the lands of the Olympic Sports Complex at Mt. Van Hoevenberg.

3. Visual Resources
Visual resources were examined and reported on in Appendix C of the 1999 UMP.

The landform that is Mount Van Hoevenberg and its associated forest cover limits the directions
from which views into the OSC are possible. Generally speaking, there are no direct views into
the developed portions of the OSC from the south. Views into the OSC were found to be limited
to 310 degrees NW to 45 degrees NW.

Locations within this viewshed that were identified as having views into the Complex included
the following:

e Intersection of NYS Route 73 and the entry to the complex (Bobsled Run Lane)
e Adirondack Loj Road

e 90 meter ski jump deck at the Olympic Sports Complex

e John Brown’s Farm/Grave Historic Register Site

e Parking lot of the Crown Plaza Hotel downtown Lake Placid

e Sections of NYS Route 86 (Olympic Scenic Byway) near the Lake Placid Golf Club

4, Noise

When the 1999 UMP was written, the only consistent source of noise at the Olympic Sports
Complex, which was limited to the winter season, was the snowmaking gun located in the open
field about 460 feet south of NY Route 73 and 165 feet north of the complex access road.
Snowmaking had occurred at the Olympic Sports Complex since the 1980 Olympic Games in this
area. At the time of the 1999 UMP Amendment, a snow gun which required a portable diesel air
compressor was previously used which was relatively much louder than the snow gun which was
in use from 1995 to 1999.

As stated above, snowmaking in the open field near NYS Route 73 is presently discontinued.
Snowmaking currently takes place interior in in the Complex behind the cross country lodge
where the TechnoAlpin SnowFactory currently produces snow for spreading on the ski trails. This
location is more interior on the property and further removed from other land uses along NYS
Route 73.
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B. Human Resources

1. Transportation

The subject property is bounded to the north and east by NY Route 73 and to the west by
Adirondack Loj Road as shown on Figure 3, Site Location Map. NY Route 73 at its most easterly
point connects with NY Route 9, which connects two miles south with 1-87 at Exit 30. Access from
the south is provided by I-87 at Exit 30 with a portion of NY Route 9 and NY Route 73 being
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utilized to reach the site. NY Route 73 traverses west to connect with NY Route 86 at Lake Placid.
NY Route 73 is an asphalt-surfaced roadway with a turning lane in both directions at the entrance
road to the Olympic Sports Complex. The roadway has paved shoulders approximately 4 feet in
width.

Adirondack Loj Road originates at the Adirondack Loj and runs in a north/south direction,
intersecting at its northern end with NY Route 73. The roadway is approximately 20 feet wide
and paved with a 1 foot wide sand shoulder on both sides.

The Olympic Sports Complex at Mt. Van Hoevenberg is serviced by a 1 mile paved State access
road, NY Route 913Q, from NY Route 73. NY Route 73 and approximately 3,000 feet of the access
road to the facility are maintained by New York State.

At the end of the access road, there is one main parking lot and four smaller parking lots
screened by vegetation. Total parking capacity in all of these lots is estimated to be about 1,800
cars. Parking facilities at Mt. Van Hoevenberg are sufficient for existing activities and the
proposed expansions and improvements.

The New York State Department of Transportation indicated that traffic counts had been
conducted in the area of the project site. In 1988, 1989, 1992, 1994, and 2014 traffic counts were
taken, or were estimated from previous actual counts, on NY Route 73 in the area of the Olympic
Sports Complex entrance road. Annual Average Daily Traffic Counts (AADT) were reported as
follows:

Year AADT
July 1988 2450
May 1989 2550
May 1992 2000
August 1995 3500

September 2014 3467

The DOT reports that late summer counts usually indicate higher traffic volumes in the Lake
Placid area due to the presence of summer visitors.

In 2017 the Olympic Sports Complex at Mt. Van Hoevenberg was serviced by public bus service
provided by Essex County as part of its Olympic Summer Mid Day Loop that operated between
May and September. The site also routinely hosts tour buses, group tours and teams who are
transported to the Complex on buses.

Airports

The Lake Placid Airport is owned and operated by the Town of North Elba and is located one mile
south of the Village on NY Route 73. Airport services include air charter, air taxi, air ambulance,
scenic flights, tie down, aviation gas, plane repairs, and flight instruction. The longest runway is
4,196 feet.
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The Adirondack Regional Airport near Saranac Lake is a municipality owned and operated airport
and is the nearest facility providing scheduled certified air carrier service into the Lake Placid-
Saranac region. It is located 16 miles from Lake Placid on NY Route 86 in Lake Clear, just west of
Saranac Lake, and can accommodate larger long range jet aircraft. Its longest runway is 6,573
feet.

Rail

Direct railroad service into the Lake Placid area is not available at this time. AMTRAK provides
daily passenger train service between New York City and Montreal, with the nearest stop in
Westport, approximately 40 miles from the Olympic Sports Complex.

Bus

Adirondack Trailways provides daily bus service between Lake Placid and New York City and
Malone, with many stopping points in between. The Champy Express provides service between
Lake Placid and Plattsburgh twice daily. It connects with the afternoon AMTRAK train in
Westport.

Ferry

The Lake Champlain Ferry at Essex (north of Westport) offers transportation of cars across Lake
Champlain into Vermont at Charlotte from April 1 through January 1. Alternate ferry service on a
year-round basis can be found at the ferry terminals in Plattsburgh, New York.

Taxi
Multiple taxi and/or limousine service firms operate in the Village of Lake Placid.
2. Community Services

The New York State Police, Troop B station is located in Ray Brook. The Mt. Van Hoevenberg area
is located in Zone 3 and is staffed by 17 uniformed officers. This regulatory division maintains 6
marked patrol vehicles (including a 4 wheel-drive Cherokee), 2 snow machines and 2 All-Terrain
Vehicles (ATV). Officers perform regular patrols in the area and are also available for special
events for security, traffic and emergencies as requested by Mt. Van Hoevenberg.

The Lake Placid Volunteer Fire Department serves the Mt. Van Hoevenberg site. The Department
is located on River Street Extension in the Village of Lake Placid and has a staff of 60 volunteers
and 5 full-time drivers and dispatchers. The Department maintains 2 (1,000 gal.) pumpers, an 85'
ladder truck, a rescue vehicle, a 300 gallon tanker, a 3,000 gallon tanker, 2 fire boats and ice
rescue equipment. All trucks are equipped with fire suppression foam (Class A and AFFF).

The Lake Placid Volunteer Rescue Squad serves the project area and is staffed by 40 volunteer
members. The Squad maintains 2 rescue vehicles (1994 McCoy-Miller and 1995 McCoy-Miller).
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Both vehicles are rigged with Advance Life Support (ALS) equipment including monitors and a
Thomas Pack (similar to "Jaws of Life"). Ten members of the Squad are ALS certified and serve as
crew chiefs. The Adirondack Medical Center at Lake Placid is the primary emergency facility
utilized by the Squad. The Adirondack Medical Center of Saranac Lake is the next closest facility.

Both medical facilities are operated by the Adirondack Medical Center. The Placid Memorial
Health Center has 24 hour emergency care, out-patient facilities, labs, radiology, physical
therapy, sports medicine and dental and health care offices. The Adirondack Medical Center in
Saranac Lake is a 98 bed facility that offers full in- patient services including OBGYN and surgical.
The two facilities are staffed by a combined 38 active physicians.

The project site is located in the Lake Placid Central School District. The District is composed of an
elementary school (K-5), located on Old Military Road and a combined junior high/senior high
school located on Main Street. 2016-2017 enrollments for K-12 are 649 students. Enrollment
declined by 29% over the last 17 years (269 students). The proposed project will not increase the
number of students enrolled within the District and will not in any way affect the operation of
the District or the enrollment figures.

Solid waste from Mt. Van Hoevenberg is transported to the North Elba Transfer Station located
on Cascade Road. A town-owned construction and demolition debris landfill is also located on
Cascade Road. Recyclables are sorted here and are transported to various recycling facilities. The
solid waste is transported to the Adirondack Resource Recovery Facility in Washington County.

Electrical energy is presently supplied by Lake Placid Municipal Electric Company via a three-
phase 13,200/7,620 volt line.

3. Local Land Use Plans

The Town of North Elba has a total land area of 157 square miles, representing approximately 8
percent of Essex County lands. The Town is entirely located in the Adirondack Park and contains
multiple APA land use classifications. The State lands at Mt. Van Hoevenberg and in the
surrounding area are classified according to the APSLMP administered by the APA. Private lands
in the area are classified according to the Adirondack Park Land Use and Development Plan which
is also administered by the APA.

Within the Town of North Elba, private land has been classified by the APA as "Hamlet",
"Moderate Intensity Use", "Low Intensity Use", "Rural Use" and "Resource Management". State
land has also been given APA land use designations; "Wilderness", "Wild Forest", "State
Administrative", "Intensive Use", and "Historic" areas have all been classified within the Town of
North Elba. The distribution of acres within these land use classifications is shown in Table 4.
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Table 4
Town of North Elba Private and State Land Use Distribution 2016

Land Use Classification | Acres | Percentage
PRIVATE LANDS
Hamlet 2,236 11.4%
Resource Management 7,569 38.4%
Moderate Intensity 1,072 5.4%
Low Intensity 3,633 18.4%
Rural Use 5,197 26.4%
TOTAL 19,707 100%
STATE LANDS
Wilderness 58,902 75%
Wild Forest 14,772 18.7%
Intensive Use 1,682 2.1%
Historic 114 <1%
State Admin. 231 <1%
TOTAL 78,845 100%

As shown on Figure 10, Land Use Map, the Olympic Sports Complex at Mt. Van Hoevenberg is
bordered to the north by private land designated as "Resource Management" and State lands
designated as "Wilderness and "Wild Forest". East of the project, the land area is designated
"Rural Use" and "Wild Forest". West of the Complex, the land is "Resource Management" and
south of the Complex is State owned land classified as "Wilderness". The High Peaks Wilderness
Area has been designated in this area. The hiking trails which originate in the High Peaks
Wilderness Area continue on the Olympic Sports Complex intensive use area. The High Peaks
Wilderness Area encloses approximately 275,460 acres and is comprised of three distinct, but
interrelated units: (1) the Ampersand Primitive Area, (2) the High Peaks Wilderness, and (3) the
Johns Brook Primitive Corridor. The High Peaks Wilderness is the best known wilderness of the
Adirondacks; it is the State's largest wilderness and receives the most visitation.

The Town of North Elba also regulates land use by the Local Land Use Code most recently revised
in 1991. The Local Land Use Code designates residential, business and public and semi-public
districts within the Town of North Elba. The remainder of land is classified as rural agricultural
following the APA Land Use Classification boundaries and density requirements. The ordinance
regulates land uses and area requirements and includes site plan review provisions.

A Comprehensive Land Use Plan was adopted by the Town of North Elba and the Village of Lake
Placid in 1964 and was most recently updated in 2014. The Plan does not specifically refer to
ORDA initiatives but rather concentrates on developing “ways of meeting the changing
demographics and expectations of today’s traveler through enhanced customer services and the
use of new marketing technologies that are provided in an eco-friendly and sustainable way.”
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4, Historical and Archaeological Resources

The Mt. Van Hoevenberg Olympic Bobsled Run was listed on the State Register of Historic Places
in 2009 and on the National Register in 2010. There are no known archaeological resources on
the site or substantially contiguous to the site.

The one and one-half mile long bobsled run was constructed in 1930 and built specifically for the
1932 Winter Olympic Games. It was the only facility for the 1932 Olympics constructed at this
location. Immediately adjacent to the bobsled run, is a contemporary combined luge and bobsled
run built in 1999. A small portion of the 1999 combined run was built atop the path of the
original bobsled run thereby destroying all evidence of the 1930 track in that location. The
missing section included six hundred feet of track (of the original 7,820 feet) and one significant
curve (Whiteface curve). The original length, steep topography, and twisting route of the 1930
track are still apparent however, enabling an understanding of the significant events of the 1932
Olympics. The historic site boundary includes the two intact sections of the bobsled run and the
original access road. The site excludes the missing section of track, all adjacent buildings and
features, which are outside the period of significance, as well as the entrance road and parking
lot, which have been expanded and modernized to accommodate larger crowds.

Although there have been many changes to the site since 1932, the central and most important
feature, the original bobsled run, survives with substantial integrity. It retains its original location
amid a steep, heavily forested setting. It also retains most of its original design, structure,
workmanship and materials and clearly recalls the grandeur and thrill of the important events of
1932. With the exception of the six-hundred foot section at Whiteface curve, the topographic,
sculptural and structural qualities of the run are entirely intact.

The bobsled run is internationally recognized for its association with the 1932 Olympics and the
rise of bobsledding as a sport in the United States, and the site is recognized by tourists and
athletes from all over the world. The Mt. Van Hoevenberg Bobsled Run is an early and singular
example of its type, and it is associated with a nationally significant event. This is the only
resource that represents the early history of bobsledding in the United States and its role in the
1932 Olympics.

C. Man-Made Facilities

1. Inventory of Constructed Facilities

Figure 11, Existing Conditions, shows existing facilities. Also see Figure 12, Trail Inventory.

a. Combined Track

Construction of the Mt. Van Hoevenberg Combination Bobsled, Skeleton and Luge Track (aka the

combined track or the track) was completed in 2000, and the track is considered one of the most
technically demanding tracks for sliders of all disciplines, featuring 20 challenging curves, the
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most number of curves for a competitive sliding track. One of the most notable features of the
course is a heart-shaped omega known as “The Heart” which makes up the final quarter of the
course at curves 19 and 20.

Track refrigeration is accomplished by using an ammonia system. Liquid ammonia is pumped
under pressure through below-ground mains and its pressure is reduced allowing it to "boil" into
gas. Its heat of vaporization- 317 calories per gram- makes ammonia an ideal refrigerant. The
ammonia is then returned through mains to receivers and the cycle is repeated. The entire
system is hermetically sealed allowing no ammonia vapor to escape into the atmosphere.
However, should a leak develop, the ammonia would be greatly diluted. Its density is
approximately half that of air at atmospheric pressure causing the vapors to rise. Compounds
would then be formed which would fall with precipitation and would behave much like some
commercial fertilizers. The 1999 UMP Amendment contains an Ammonia Spill Plan (Appendix H)
and a Spill Prevention, Control and Countermeasure Plan (Appendix F) that remain in effect.

Sleds are carried to the start of the run by trucks using a paved road that runs around the outer
side of the track (Upper Bob Run Road). This road is also used by maintenance personnel and for
vehicular tours that are offered at the facility. There are multiple start buildings along the track
that are used for different levels of training (i.e. National, Junior and Development) and for
different competitive events (bob, luge, skeleton, men’s and women’s events).

Water for icing the track is obtained from North Meadow Brook and it is stored in two cisterns
near the track. Water service is provided at various locations along the length of the track.
Maintenance of the ice surface oftentimes occurs at night when the track is in use during the day.
The track itself contains over 980 lights that remain on at all times during the time that the track
is in operation. Generally, the track is operated from October through April or May. Likewise,
lighting along the Upper Bob Run Road is turned on most nights for track maintenance
operations during the period of track operations.

In addition to hosting sliding sport training and competitive events, rides are available to the
public for a fee. Riders are accompanied by trained drivers and brakemen and start a half mile
ride at Start 4.

Accommodations for spectators are mostly informal, and viewing locations are available along
most of the length of the track. Up to 10,000 spectators, mostly standing, may be
accommodated. Pedestrian bridges at strategic locations allow for a separation of vehicular and
pedestrian traffic.

b. Cross Country Skiing

ORDA performed an inventory of existing ski trails for this UMP Amendment. See Figure 12, Trail
Inventory. There are 50 km of ski trails.

There are 8 km of homologated race trails that average 6 m wide with 1.5 m wide on each side
that are “side cut” for maintenance purposes. These trails are located to the south and
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southeast of the cross-country stadium.

There are 6 km of what are considered beginner trails that average 6.5 m wide with 1m on each
side that are side cut. These trails are located to the north and northeast of the cross-country
stadium on generally flatter terrain.

Cross-country trails identified as being on the “cross-country side” are the remainder of the trails
located south of the access road. There are 17 km of these trails that average 5 m wide with 1 m
side cut on each side.

The remaining 19 km of existing trails are referred to cross-country and biathlon trails located on
the north side of the entrance road. These trails average 4.5 m wide with 1 m of side cut on each
side.

Overall, the trail terrain is varied, and slopes are between approximately 0 and 35%. While these
trails have been designed to meet the public demand and offer varying degrees of difficulty, they
also are required to meet Federation Internationale de Ski (FIS) specifications for international
competition.

The loop or cloverleaf design directs the skiers through the start-finish stadium several times
during a race. For spectator viewing, interval times, and food stations, this system is invaluable.
For recreational skiers, the system allows great variety of length and degree of difficulty. During
competitions, choice of loops can provide a Chief-of- Course with any combination to suit the
particular race or class of competition.

Standing area for spectator viewing will accommodate 5,000 persons at the start-finish line near
the Cross Country Lodge and along the trails.

c. Biathlon

Biathlon competition consists of a combination of cross-country skiing and periodic rifle target
shooting during the distance skied.

The biathlon facilities at Mt. Van Hoevenberg, located just north of the access road, include over
20 kilometers of trail which has been approved for international competition. The courses were
World Cup certified in October 1995 by the International Biathlon Union (IBU). Seven different
combinations of loops make it possible to create internationally certified courses for the 7.5
kilometer, 10 kilometer, and 20 kilometer events. The complex of ski trails and firing range have
been designed and constructed to complement the Olympic Sports Complex at Mt. Van
Hoevenberg for use by both the competitor and the recreational skier.

The firing range itself is 50 meters long. Competitors currently shoot small bore .22 caliber rimfire
rifles. The firing range faces north for the best shooting light and provides thirty-six targets.

In direct connection with the range there is a 250 meter (820 feet) start-finish area. The penalty
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loop connects with the range in this same area. From this start-finish stadium, there are three
major loop-type cross-country ski trails, thereby providing recreational skiing for the public
during a competition on either system.

Each of these trails is bisected with several cut-off loops which may be used to provide varying
length courses as demanded by the competitions. The 20 kilometer course has a vertical
difference of 190 meters, a maximum climb of 55 meters, and a total climb of 560 meters.

There is a timing system for use during competitions and a public address system which covers
the range and the start-finish area.

The spectator standing area for viewing at the start-finish line of the biathlon accommodates
3,000 persons.

d. Snowshoe Trails

The current trails map for Mt. Van Hoevenberg (see Figure 12A) lists and shows three snowshoe
trails.

The 1932 & 1980 Bobsled Track Snowshoe Trail is a 7km trail that starts near Lamy Lodge and
follows the route of the 1980 track up to the 1980 start. Here the trail forks and to the right the
trail follows the upper part of the 1932 track and extends up to the summit of Mt. Van
Hoevenberg. Going left at the fork is the lower portion of the trail that ends near the cross
country stadium.

The second snowshoe trail is a 4km loop that begins and ends at the cross country stadium and
occurs on lands south of Bobsled Road Run. The trail extends out towards the area of Josie’s
Cabin.

The third snowshoe trail is a 5km loop that begins and ends at the cross country stadium with
most of this trail occurring on lands north of Bobsled Run Road.

e. Mountain Biking

ORDA performed an inventory of existing mountain biking trails for this UMP Amendment.
There are approximately 1.37 miles (2.2 km) of mountain biking trails on the cross country
(south) side of Bobsled Run Road and 2.13 miles (3.4 km) on the north, or biathlon side, of

Bobsled Run Road. Trail sections are tabulated in the table below and Figure 12B, Mountain Bike
Trails, shows all of the trails.
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Mountain Biking Trails

Cross Country Side Biathlon Side
Trail
Trail Name Length Trail Name Trail Length
Kinta 0.51km Tender Foot 0.14km
Hilary's Step 51m Mossy Glade 0.13km
Rockn Roll 0.16km Sand Snake 0.42km
Minute Made 63m Free Fall 78m
Out 0.28km Short Stuff 87m
Back 0.27km Wilderness 0.37km
Josie's trail 0.20km M&M 0.17km
Josie's Jaunt 0.11km Side by Side 0.19km
0Old 1989 Timing | 0.57km The Gap 46m
Pedalers Pearl 0.30km
Twist and Shout | 0.14km
Spruce Rock 0.10km
Beginners Luck 0.18km
Big Bird 0.30km
Death Valley 0.18km
K9 Cut 0.28km
Chisolm 0.31km

f. Buildings

There are a total of 53 buildings in the intensive use area. These buildings are listed in the table
below and the locations of many of the buildings are shown on Figure 11, Existing Conditions.

Table 5

Olympic Sports Complex Buildings at Mt. Van Hoevenberg

Facility Area Item Type Type Size Est. Year

Bobrun | 1980 Track 1980 Start House Building | Frame | 19X 28 1960
Combined 2x30

Bobrun | Track Start 1 Building | Frame x50 2002
Combined

Bobrun | Track Bob Start Hut Hut Log 4x8 2002
Combined

Bobrun | Track Luge Start Hut Hut Steel 8x12 N/A
Combined

Bobrun | Track Start 2 Hut Hut Frame 10x 10
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Combined
Bobrun | Track Start 3 Building Building | Frame | 30x30 2002
Combined
Bobrun | Track Start 4 Building Building | Log 14x 17 2001
Combined Curve 10
Bobrun | Track Mechanical Bldg Building | Log 10x 12 2001
Combined
Bobrun | Track Upper Finish Building | Log 17 x 20 2001
Combined
Bobrun | Track Scale House Building | Frame | 12x20 1979?
Combined
Bobrun | Track Start 5 Hut Hut Frame | 8x8
Combined
Bobrun | Track Hose warming Hut | Hut Frame
Combined
Bobrun | Track Middle Finish Hut Steel 10x 11 N/A
Combined
Bobrun | Track Lower Finish Building | Log 17 x 20 2001
Race Office &
Combined Timing Technology
Bobrun | Track Center Building | Frame | 24x32 2008
Combined TV Compound
Bobrun | Track Electrical Building Hut Frame 10x 12 2010
Combined
Bobrun | Track Press Center Building | Frame 20X 40 | 1978/79
Bobrun | 1980 Track 7/8 Mile Start Hut Hut
Bobrun | 1980 Track Curve 7 Hut Hut
Bobrun | 1980 Track Curve 8 Hut Hut
1/2 Mile Start
Bobrun | 1980 Track House Building | Frame | 20x40
Bobrun | 1980 Track 1/2 Mile Start Hut Hut Frame 8x12
Bobrun | 1980 Track Zig-Zag Booth Hut Frame | 8x8
1/2 Mile
Bobrun | 1980 Track Announcer's Booth | Hut Steel 4x4
Combined Heart Lookout
Bobrun | Track Tower Area Steel 4x4 1978/1979
Bobrun USA Garage Building | Steel 40 x 60
Bobrun Sled Shed Building | Frame | 40x98
Bobrun Lamy Lodge Building | Frame 52 x52 1967
Bobrun Mt Pumphouse Building | Frame 10x 16 19317
Bobrun Log Office Building | Log 20 x 38
Telephone/
Communication
Bobrun Demark Hut Hut Wood
Bobrun Refrigeration Plant | Building | Steel 52x90
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50 x

Bobrun Bobrun Garage Building | Steel 100
Bobrun
Bobrun Maintenance Shops | Building | Frame | 28 x72
Plumbing and
Bobrun Storage Hut Building | Log 12 x20
Parking Lot 5
Bobrun Polebarn Polebarn | Frame | 24 x 60
Parking Lot 5 Salt
Bobrun Shed Shed Steel 40 x 30
Cross-Country
X/C Lodge Building | Frame 1978/79
X/C Waxing Hut Building | Frame
X/C Snow Factory Trailer 2016

Cross-Country
Stadium Timing

X/C Building Building | Frame 1978/79
VanHoevenberg 26 x
House Building 56
VanHoevenberg
House Garage Building | Frame
Cross-Country

X/C Garage Building | Steel
Warehouse/ Bus

X/C Garage Building | Steel
Cross-Country

X/C Polebarn Polebarn

Restrooms/ "Josie's

X/C Cabin" Building 1978
Biathlon Lodge and

X/C Biathlon Boxing Building Building | Frame

X/C Biathlon Biathlon Timing Building | Frame

X/C Biathlon Target Control Hut Frame
Biathlon Range

X/C Biathlon Officers Building Building | Frame
Snowfields

X/C Pumphouse Building

Bobrun River Pump House Building | Frame | 14x20 19317

g. Water Supply

See Appendix 3, Engineering Report, for details regarding water supply and sanitary wastewater
disposal.
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Potable water is furnished by a drilled well located near the Lamy Lodge. The yield of this well is
25 gpm. Peak consumption is 10,000 gallons/day or 28% of potential yield. There is also a drilled
well which yields 6 gpm at the maintenance shop. Peak consumption of this water supply is 250
gallons/day (3% of potential yield). There is also a 25 gpm well near the cross-country lodge that
has peak consumption of 2,000 gallons per day (5.6% of capacity). The 30 gpm well at the
biathlon lodge has peak consumption of 5% of its 2,000 gallons per day capacity.

Water is also taken from North Meadow Brook and pumped to a 27,000 gallon cistern where it is
used to ice the combined track.

h. Sanitary-Wastewater

See Appendix 3, Engineering Report, for details regarding water supply and sanitary wastewater
disposal.

Sanitary wastewater handling includes conventional on-site, in-ground systems along with
holding tanks that are regularly pumped out.

i. Parking

Figure 11, Existing Conditions, shows parking facilities near the combined track which are
capable of handling 1,275 vehicles (assuming 90% cars, 10% buses). This central parking location
provides for the combined parking requirements for the entire complex including sliding sports,
cross-country, and biathlon. Parking is divided into five (5) lots which are numbered for
administrative purposes. Additional limited parking is available adjacent to the biathlon and
cross-country lodges and the combined track ticket booth. All parking areas consist of compacted
sand and gravel.

j. Access Road

The New York State Department of Transportation has responsibility for maintaining the one mile
access road, NY Route 913 Q, from its intersection with NY Route 73 at the entrance to the
parking areas (Bobsled Run Lane). Facility staff maintains the roadway from this point (Lower Bob
Run Road) as well as the parking areas and service roads.

k. Electric Distribution

Electrical energy is presently supplied by the Lake Placid Municipal Electric Company via a three-
phase 13,200/7,620 volt line. Individual major buildings are metered separately. There are six tap
lines on the site and they are as follows: 1) three phase primary tap to biathlon; 2) three phase
primary tap to cross-country stadium; 3) single phase primary tap to pumphouse; 4) single phase
primary tap to clubhouse and sled shed; 5) three phase primary tap to refrigeration plant and
maintenance shops; and 6) single phase primary tap to top of the combined track. Existing
electrical demand is approximately 1,500 kW in winter and 40 kW in the summer.

Mt. Van Hoevenberg Section I - 22
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



[. Gravel Pit

A gravel pit is located on the roadway to the water pumphouse northerly of the biathlon range,
as shown on Figure 11, "Existing Conditions." Gravel is removed for on premise use continuously
at all seasons as demand dictates. Approximately 250 tons of gravel is used annually.

m. Equipment Inventory

The intensive use area owns and maintains equipment ranging from office and computer
equipment to furniture, carpentry equipment, trail grooming equipment, vehicles and
maintenance equipment. A complete listing of "Inventory Equipment" is available for review at
ORDA headquarters in Lake Placid, New York.

2. Inventory of Systems
a. Management

Mt. Van Hoevenberg was built in the early 1930's and was first opened to the public in 1932 for
the lll Olympic Winter Games. Early management was under the direction of the Bureau of
Winter Recreation, Conservation Department (now known as the Department of Environmental
Conservation). On October 4, 1982, management was delegated to the Olympic Regional
Development Authority (ORDA) through an agreement with DEC, authorized by Chapter 99 of the
Laws of 1984 (Article 8, Title 28, Section 2614, Public Authorities Law).

This agreement transferred to ORDA the use, operation, maintenance and management of the
sports complex. DEC remains the statutory custodian of the State-owned recreation area. Under
the agreement, ORDA is to maintain the facility subject to DEC inspections; make capital
improvements with DEC's prior written approval; establish a fund for capital improvements;
continue the level of prior public recreation; comply with specified prior agreements; and
cooperate with DEC in completion of a Unit Management Plan for the Intensive Use Area.

In 1991 DEC and ORDA entered into a Memorandum of Understanding superseding a 1984
memorandum between the parties, establishing methods and procedures by which managerial
requirements contained in the underlying DEC/ORDA management agreements are to be
complied with, and setting forth requirements for the operation of ORDA facilities and detailing
procedures on how Unit Management Plans for each of the ORDA facilities are to be
implemented. This 1991 MOU was incorporated into the current (2013) DEC/ORDA
Consolidation Agreement that covers Whiteface, Gore, the Memorial Highway and Mt. Van
Hoevenberg. A copy of the Consolidation Agreement is provided in Appendix 1.

b. Organization

The New York State Olympic Regional Development Authority (ORDA) was created in 1981 by the
State Legislature as a public authority to oversee and manage the Olympic facilities in an effort to

Mt. Van Hoevenberg Section Il - 23
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



insure continued use and enjoyment of the facilities by the public. The ORDA Board of Directors
is composed of ten members, three of these the Commissioners of the NYS Department of
Environmental Conservation, Economic Development, and Parks & Recreation Departments, and
the remaining seven appointed by the Governor of the State of New York, by and with the
consent of the Senate. The staff is led by the Authority's President and Chief Executive Officer.

c. Operations

The Olympic Sports Complex is open from 10 am to 4 pm during the summer and from 9 am to 4
pm during the winter. A watchman is present until 9 pm during the summer. In wintertime there
is staff on the site 24 hours a day.

Personnel employed at Mt. Van Hoevenberg vary with the season. During the winter season
there are approximately 30 permanent and 60 seasonal staff.

d. Contractual Arrangements

The cross-country lodge has a food service contract for the winter with Green Goddess LLC, a
local Lake Placid Vendor. This is an annual contract with automatic renewal each year over a
period of 5 years set to expire in 2019.

Ski Shop and Ski Rental Operations are now managed with in-house resources.

Mountain Bike Center - ORDA has an agreement with High Peaks Cyclery, to operate a mountain
bike facility which includes trail usage, equipment rental, repair and sales, food and beverages
sales, and special events including races, demo days, instruction and other appropriate activities.
The agreement continues on an annual contract basis.

D. Public Use of the Olympic Sports Complex

The goal of this UMP Amendment is to offer quality year-round recreation/competition programs
on publicly owned lands for the benefit and enjoyment of the people of New York State, the
United States and the international sports community. The following discussion outlines the
primary events and uses at the facility throughout the year.

1. Major Events

Lake Placid facilities enjoy an extensive national and regional calendar in many winter sports.
Major events at Mt. Van Hoevenberg are the World Cups in Bobsled, Skeleton, Luge and
Paralympic Bobsled and the USCSA National Championships in Cross Country. Listed below are
the major 2017-2018 sports events by venue hosted by ORDA at the Olympic Sports Complex.
The following lists the major events under each sports category:

Cross-Country Events
= Harry Eldridge Memorial X-C Ski Race
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= Mt. Van Hoevenberg X-C Demo Days

= High Peaks Cyclery X-C Marathon

= Cross-Country Jr. Olympic Qualifying Race

= Lake Placid Loppet and Kort Loppet (25 & 50 K races)
= Intercontinental Cup (Nordic Combined)

= Subaru US Cross-Country Skiing Championship

= Empire State Winter Games

Biathlon Events
= US Biathlon World Team Trials
= Empire State Winter Games

Bobsled Events

= Man Bobsled Race-Ed Grant Memorial

= US 2-Man Bobsled National Championship and World Team Trials
= US 4-Man Bobsled National Championship and World Team Trials
= FIBT 2-Man Bobsled Race

=  FIBT 4-Man Bobsled Race

= 4-Man Bobsled Race-Le der le Trophy

= Man Bobsled Race-Bunny Sheffield Memorial

= 4-Man Bobsled Race-USBSF Cup

=  Geoff Bodine International Invitational Bobsled Competition

= 2-Man Bobsled Race-US Masters National Championship

= US Masters Women's National Championship

Luge and Skeleton Events

= US Luge-Club Championship

= US Luge-Masters National Championship
= US Luge-Senior Seeding Race

= US Luge-Junior Seeding Race #1

= US Luge-Junior Seeding Race #2

=  World Junior Luge Championships

= US Luge-Junior National Championship
= Skeleton World Cup

= USBSF Skeleton Nat'l Championship

= Empire State Winter Games

2. Visitor Use
a. Visitor Base

Existing visitor use is confined to two activities: spectators and active users of the facilities.
Numbers are highly dependent on snow cover and therefore vary widely. Over the past five
years, total Olympic Sports Center visitation ranged from a low of 15,963 (2014-2015) to 18,687
in 2013-2014. Summer admissions for this period reached a high 2012-13 and have been
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decreasing over the last four years. At the same time, winter admissions have risen to the point
in which summer and winter admission numbers are about even (Table 6). It appears that total

annual visitation, without considering bobsled ridership numbers at the OSC is stable, but not in
growth mode.

Summer visitation at MVH mostly takes the form of mountain biking and bobsled rides.
Contracts with mountain bicycle concessionaires and the increasing popularity of mountain
biking as a sport in particular have contributed to increasing usage of the Olympic Sports
Complex during the summer months. Wheeled bobsled rides to the public during the summer
started in 1995 and are proposed to continue indefinitely resulting in a significant contribution to
the year-round economy.

Table 6

Olympic Sports Center Total Visitor Numbers 2012-2017

Year Summer Admissions Winter Admissions Total Annual Admissions
2012-13 11,833 6,851 18,684
2013-14 10,947 7,740 18,687
2014-15 8,794 7,169 15,963
2015-16 8,809 9,349 18,158
2016-17 9,017 8,671 17,688

An additional source of visitors is to the Sliding Center where bobsled rides are offered. The
following table reports the total visitation.

Table 7
Olympic Sports Center Ride and Visitation Numbers
Year Total Admissions Total Ridership Total Visitors
2012-13 18,684 18,413 37,097
2013-14 18,687 21,701 40,388
2014-15 15,963 20,001 35,964
2015-16 18,158 15,559 33,717
2016-17 17,688 16,138 33,826

b. Sliding Center

The combined track set the mark again for the longest season in the world. During an almost six-
month stretch, more than 25,000 competition, training and recreation trips went down the one-
mile long, 22-curve course. Sliding Center visitors are characterized into two groups. They include
passenger bobsled participants and general admission guests. More than 16,000 people
participated in the center’s various passenger ride programs and 17,500 guests toured the
historic facility.

The Sliding Center’s busiest period is during the winter months. Competition and athlete training
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account for the bulk of the number of runs down the track. Taking them into account, as well as
the public, the mile long facility handled more than 25,000 trips down. Luge again accounted for
the most number of trips down the course, with almost 11,000, while two-man, four-man and
women’s bobsled athletes made a combined 3,000 trips down. Skeleton athletes traveled down
the course almost 5,000 times and 6,500 public rides were counted. Ridership occurs in about the
same numbers during the summer and winter seasons.

Table 8
Olympic Sports Center Ride Numbers

Year Summer Rides Winter Rides Total Riders

2004-05 11,452 12,675 24,127
2005-06 11,856 15,106 26,962
2006-07 10,591 12,632 23,223
2007-08 8,418 11,919 20,337
2008-09 8,342 8,859 17,201
2009-10 7,766 13,909 21,670
2010-11 6,762 13,839 20,601
2011-12 7,200 11,008 18,208
2012-13 7,496 10,917 18,413
2013-14 7,665 14,036 21,701
2014-15 7,591 12,410 20,001
2015-16 7,181 8,378 15,559
2016-17 7,356 8,782 16,138

c. Nordic Center

This venue is highly reliant on good snow cover. It operated for 135 days and had almost 35-
thousand skier visits during the 2016-17 season. This was a gain of 98 more days of operation
and 23-thousand more skier visits on the center’s Olympic trails. Total visitation accounts for all
season pass and athlete training days as well as usage by racing competitors. Daily ticket sales
reflect all single and multi-day trail passes sold and accounted for 14,000 skier visits last year.
Visitation and use at the Nordic Center has risen substantially over the last 10 years. Total
attendance rose 44% since its reported low of 19,400 in the 2005-06 season.
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Table 9

Nordic Center Ticket Sales and Attendance

Year Day Ticket Sales Total Attendance

2005-06 8,631 19,400
2006-07 7,890 16,400
2007-08 10,738 20,200
2008-09 8,735 19,425
2009-10 10,161 28,486
2010-11 11,230 30,736
2011-12 4,748 16,620
2012-13 8,812 23,102
2013-14 14,648 29,188
2014-15 15,832 35,392
2015-16 5,846 12,444
2016-17 14,082 34,729
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SECTION Il  MANAGEMENT AND POLICY
A. Orientation and Evolution of Management Philosophy
ORDA's central management goal stated in the original 1986 UMP:

The Olympic Region Development Authority shall continue to institute comprehensive activities
utilizing the Olympic Sports Complex at Mt. Van Hoevenberg to insure optimum year-round use
and enjoyment of the facilities to the economic and social benefit of the Olympic region and to
extend opportunity to improve the physical fitness, athletic education and recreational
education of the people of New York State and the United States pursuant to the Public
Authorities Law, the Adirondack Park Agency Act, and the Environmental Conservation Law, in
harmony with the Adirondack Park.

Subsequent to adoption of the 1986 UMP it has become evident to Mt. Van Hoevenberg
management that certain improvements are required to maintain the facility at a level suitable
for use by athletes and recreators alike. The cross-country and biathlon trails and the bobsled
and luge runs are outdated designs and create significant hazards for users. Mt. Van
Hoevenberg management has placed an emphasis on facility modernization and improvement
in order to achieve the goal stated in the 1986 UMP. Mt. Van Hoevenberg management
believes that modernizing the facility will improve skier safety, -provide a higher quality
recreational and competitive experience and increase local and regional economic benefits.

ORDA's central management goal and management philosophy is as follows:

"The Olympic Regional Development Authority will continue to provide a safe, quality,
recreational experience to the public and promote both local and regional economic benefits
through its responsibility to manage and operate the Olympic Sports Complex at Mt. Van
Hoevenberg to the highest standard."

ORDA’s goals and management philosophy have evolved since its inception following the 1980
Olympic Games. Originally created as a management organization with a priority of providing a
safe, quality, recreational experience, ORDA has expanded its operational philosophy to
encompass business strategies that are similar to leaders in the ski resort and sports industry. It
is recognized that ORDA’s unique portfolio of assets, have an ability to positively impact the
economies in which it operates. In addition, ORDA’s sporting events, attractions, and training
facilities enhance people’s lives.

Today, ORDA continues to build on the foundation of its mission and is deploying a philosophy
that will allow the organization to be sustainable long into the future. This will be accomplished
through strategic planning and open communication both internally and externally with all
constituents. The business priorities are organized into three categories:
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1.) Revenue Growth and Opportunities
2.) Capital Projects and Development
3.) Organizational Excellence

Within each of these categories, ORDA’s centralized team works with management teams to
develop strategic business plans for each venue that are in line with ORDA’s goals and

objectives. Short descriptions of these priorities are as follows:

Revenue Growth and Opportunities

Each year, management teams evaluate short term and long term concepts to increase
revenue. Additionally, they explore opportunities in hosting major events, creating new
partnerships that amplify ORDA’s offerings, and overall, provide guests with the best
experience. ORDA measures success through end of the year evaluations in specific revenue
segments, visitation numbers, event profit and loss statements, and NPS (Net Promoter Score).
(NPS is system utilized by leading resort operators in the industry and has been directly
correlated with the ability to increase visitation and revenue.)

Capital Projects and Environment

Capital projects will be initiated thru management and in line with ORDA’s strategic plans.
General priorities include refurbishment of outdated structures for safety, development or
improvement of attractions or infrastructure that enhance the guest experience or allows
ORDA to increase visitation and revenue.

Many ORDA venues exist within the boundaries of State protected lands and the impact of
climate change on our environment is recognized. ORDA will be a leader in environmental
stewardship with consistent commitment to sustainability, responsible development practices,
and continuous communication with DEC, APA, and other regulatory agencies to ensure we are
taking the appropriate measures.

Organizational Excellence

ORDA will strive for organizational excellence in every facet of its operation. From financial
management, team building, communication, education, strategic planning, to overall safety,
organizational excellence is a vision where every employee focuses on ways to improve or
positively influence our operations.

B. Regulatory Issues
Management and operation of the Olympic Sports Complex at Mt. Van Hoevenberg is affected

by a variety of regulatory issues. Such issues influence the nature and scope of permissible
activities at the Complex. Significant regulatory issues are as follows:
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1. New York State Constitution Article XIV

Article XIV states that Forest Preserve land, as currently fixed by law, either presently owned or
acquired in the future by the State, will be kept forever as wild forest lands. As such, Forest
Preserve lands cannot be leased, sold or exchanged, or be taken by any public or private
corporation. Timber on Forest Preserve land subject to certain expressed exceptions, cannot be
removed, sold or destroyed.

It is essential, therefore, that development and tree removal on forest preserve lands at the Mt.
Van Hoevenberg Sports Complex be consistent with the mandates of Article XIV as it has been
interpreted over the years by the courts and in a series of Attorney General opinions. The
leading cases interpreting Article XIV are the Association for the Protection of the Adirondacks
v. McDonald, 228 A.D. 73 (3d Dept. 1930), affirmed 253 N.Y. 234; Balsam Lake Anglers Club v.
DEC. 199 A.D. 2d 852 (3" Dept. 1993); and Protect the Adirondack Inc. v DEC (2017).

In McDonald, the Appellate Division, in declaring a proposed bobsled run at Mt. Van
Hoevenberg unconstitutional, construed the meaning of "forever wild" as used in Article XIV:
"Its uses for health and pleasure must not be inconsistent with its preservation of forest lands
in a wild state. It must always retain the characteristics of a wilderness. Hunting, fishing,
camping, mountain climbing, snowshoeing, skiing or skating find an ideal setting in nature's
wilderness." Also, "No artificial setting is required for any of these purposes. Sports which
require a setting which is man-made are unmistakably inconsistent with the preservation of
these forests lands in the wild and natural state in which Providence has delivered them."

In large part, McDonald focused on the amount of trees to be cut and removed for the
proposed bobsled facility. Dicta within that decision indicates that reasonable cutting of trees is
permissible when necessary to enable the public to safely use forest preserve lands, so long as
such cutting is "immaterial", i.e., does not detract from the wild forest character of the forest
preserve. In other words, the amount of trees that can constitutionally be cut and removed is
determined on a case-by-case basis.

McDonald emphasized that the forest preserve is for use by the public:

"The Forest Preserve is preserved for the public; its benefits are for the people of the State as a
whole. Whatever the advantages may be of having wild forest lands preserved in their natural
state, the advantages are for every one (sic) within the State and for the use of the people of
the State. Unless prohibited by the constitutional provision, this use and preservation are
subject to the reasonable regulations of the Legislature."

"What regulations may reasonably be made by the Commission for the use of the park by
campers and those who seek recreation and health in the quiet and solitude of the north woods
is not before us in this case. The Forest Preserve and the Adirondack Park within it are for the
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reasonable use and benefit of the public, as heretofore stated. A very considerable use may be
made by campers and others without in any way interfering with this purpose of preserving
them as wild forest lands."

McDonald, then, certainly does not interpret Article XIV as an absolute prohibition but, rather,
contemplates considerable use of forest preserve lands by the public, subject to reasonable
regulations.

In the Balsam Lake case, the Appellate Division dealt, in part, with the issue of whether to annul
a negative declaration (under SEQRA) issued by the Department of Environmental Conservation
that the implementation of the Balsam Lake Mountain Wild Forest Unit Management Plan
would not have a negative impact upon the environment on lands classified as "wild forest" by
the Catskill Park State Land Master Plan. The Unit Management Plan called for, among other
actions, the construction of five new parking lots, the designation of two existing campsites as
lawful campsites, the relocation of existing trails and the construction of a new hiking trail, and
the construction of a cross-country ski trail loop.

The Appellate Division, in upholding the Department of Environmental Conservation's action,
found, in interpreting the Article XIV provision that timber on forest preserve lands cannot be
sold, removed, or destroyed, that "(a)although this provision would appear... to prohibit any
cutting or removal of timber from the forest preserve, the Court of Appeals, noting that the
words of the NY Constitution must receive a reasonable interpretation, has construed (in
McDonald) this provision as prohibiting the cutting or the removal of ... trees and timber to a
substantial extent", and indicated "that only those activities involving the removal of timber 'to
any material degree' will run afoul of the constitutional provision."

The Appellate Division, in the Balsam Lake case, specifically found that the addition of the five
parking areas and the relocation of certain trails are not improper uses of the forest preserve,
nor do they involve unconstitutional amounts of cutting. The Court found that "these proposed
uses appear compatible with forest preserve lands, and the amount of cutting necessary is not
unconstitutionally prohibited."

Aside from an easement issue not pertinent here, the Appellate Division further found a
rational basis existed for DEC's negative declaration.

In addition to the leading case law discussed above, there have been a series of Attorney
General opinions that provide further guidance. In the interest of public safety and in
consideration of the development of protective and recreational facilities, it has been necessary
for the Department of Environmental Conservation, as the managing authority for Forest
Preserve Lands, to periodically ascertain the limitations of legislative intent from the State
Attorney General pertaining to the cutting, removal and destruction of trees.

In instances where cutting has not been sanctioned by constitutional amendments, the opinion
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and interpretation of the State's Attorney General has been sought on allowable cutting
activities. One such opinion, dated January 18, 1934, pertaining to ski trail construction state:
"ski-trails (cross-country) may be constructed by the Conservation Department in the Forest
Preserve when cutting trees to any material degree, will not be necessary and the wild forest
character of the Preserve will not be impaired."

In addition, trees may be removed for several other purposes. An Attorney General's opinion
dated February 5, 1935 authorizes the removal of trees in the Forest Preserve that endanger
public safety.

An Attorney General's opinion dated September 20, 1934 allows the use or removal of
vegetation for surveying triangulation stations, where these stations serve as an aid to the
conservation work of the State, and where the number of small trees used or removed for the
work appear immaterial.

The cutting of trees to establish scenic vistas is addressed in an Attorney General's opinion of
January 17, 1935. In this opinion, vistas may be established as long as the work is "carried on
with care in order that the tree removal may not be sufficient to pass the point of
immateriality." Before the creation of a vista, alternate locations in the area and alternate
methods of achieving the view must be considered. For example, a more sparsely wooded site
might be found, or an observation platform erected.

The salvage of windfall timber is authorized when it is determined that it represents a fire
hazard in an opinion dated July 26, 1945. Salvaged timber cannot be sold or given away to
anyone who may sell it, but it can be used for any project under Department of Environmental
Conservation jurisdiction.

A June 24, 1986 Attorney General Opinion (No. 86-F3) addresses the issue of whether the DEC
may cut live-standing trees for use in the maintenance of existing trails in the forest preserve.
The opinion concludes that: "The carefully planned and supervised selective cutting in the
forest preserve of only those few scattered trees necessary for the maintenance of popular and
steep trails to lessen soil compaction, erosion and the destruction of vegetation may be
conducted consistent with the "forever wild" provisions of the State Constitution, as long as it
does not occur to any material degree."

In a February 22, 1996 opinion, the Attorney General concluded that DEC may not issue four
temporary revocable permits to authorize installation of electrical cable and other equipment
on the beds and shorelines of Raquette Lake and Big Moose Lake. Applying the reasoning of
McDonald, the Attorney General found that the cable would not serve a public use permitted in
the forest preserve, and that it would not benefit the public at large by facilitating the
enjoyment of the preserve.

Considering the guidelines established by applicable case law and opinions of the Attorney
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General it would appear that the management actions proposed in this unit management plan,
composed largely of improvement to long-standing existing cross country ski trail facilities, are
consistent with the mandates of Article XIV. The proposed tree cutting and vegetative removal,
while significant in number, appears reasonable in relation to the overall size of the terrain
encompassing the proposed actions, and the substantial public benefit to be derived from the
improved outdoor recreational amenities to be provided. As expressed in McDonald, a very
considerable use may be made by the public and others without in any way interfering with the
purpose of preserving the forest preserve as wild forest lands.

The Olympic Sports Complex Unit Management Plan and supporting DGEIS provide the
necessary framework and procedures to ensure compliance with the standards and guidelines
discussed above. Adherence to the DEC Commissioner's Tree Cutting Policy (Organization and
Delegation Memorandum 84-06 and Division Direction LF-91-2) is mandated in the 1991
DEC/ORDA Memorandum of Understanding (incorporated into the 2013 Consolidation
Agreement) for the implementation of Unit Management Plans. The Memorandum of
Understanding requires approval of the DEC Director of the Division of Lands and Forest for the
cutting of any vegetation at the State Facilities under ORDA's control. The request for approval
to cut trees for the purposes of new construction, expansion or modification of projects must
be submitted in writing and include specifically required detailed information. Furthermore, the
DEC policy and procedures were amended in 1986 to include the requirement for adequate
notice in the Environmental Notice Bulletin to the public as to the number of trees proposed to
be cut and the size of the land involved on specific projects. These requirements combine to
assure that the test for "carefully planned and supervised selective cutting" will be met.

The reasonableness of these actions is also manifested in Mt. Van Hoevenberg's classification as
an "intensive use area" in the Adirondack Park State Land Master Plan. It is significant, in this
regard, that the Court, in the Balsam Lake case, found proposed campsite facilities on forest
preserve lands classified as "wild forest" to be compatible with forest preserve lands, and the
amount of cutting necessary not unconstitutionally prohibited. Wild forest areas are
considerably more restricted in their contemplated use than are intensive use areas such as Mt.
Van Hoevenberg. The primary wild forest management guideline is to protect the wild forest
setting and to provide those types of outdoor recreation that will afford public enjoyment
without impairing the wild forest atmosphere. An intensive use area, on the other hand, is an
area where the State provides facilities for intensive forms of outdoor recreation by the public,
and where a primary management guideline is "to provide the public opportunities for ... cross
country skiing under competitive or developed conditions...in a setting and on a scale that are
in harmony with the relatively wild and undeveloped character of the Adirondack Park."

While the State Land Master Plan does not purport to resolve Article XIV issues, this legislatively
mandated plan governing the use and development of forest preserve lands within the
Adirondack Park by State agencies does provide a sound basis for rational use of these lands
through a deliberately conceived plan and regulated implementation process.

Mt. Van Hoevenberg Section Il - 6
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



Accordingly, it is submitted, the proposed management actions constitute a reasonable use of
the forest preserve, serve a public purpose and benefit, are "in harmony with the relatively wild
and undeveloped character of the Adirondack Park," and, therefore, are consistent with the
mandates of Article XIV of the State Constitution.

Timber cut for construction of proposed improvements on the Olympic Sports Complex will be
used on-site or at other locations within the Forest Preserve for firewood, or will be used for
such purposes as picnic tables, erosion control, foot bridges, and similar construction projects.

2. Adirondack Park State Land Master Plan

The APSLMP classifies State Lands in the Forest Preserve according to their character and
capacity to withstand use and sets forth general guidelines and criteria for the management
and use of State lands. The SLMP classifies the Olympic Sports Complex at Mt. Van Hoevenberg
as an Intensive Use Area. Intensive Use Areas are defined as follows:

"An intensive use area is an area where the State provides facilities for intensive forms of
outdoor recreation by the public. Two types of intensive use areas are defined by this plan:
campground and day use areas."

"These areas provide overnight accommodations or day use facilities for a significant number of
visitors to the Park and often function as a base for use of wild forest, wilderness, primitive and
canoe areas."

Specific guidelines for management and use which apply to Intensive Use Areas include:

"The primary management guideline for intensive use areas will be to provide the public
opportunities for family group camping, developed swimming and boating, downhill skiing,
cross country skiing under competitive or developed conditions on improved cross country ski
trails, visitor information and similar outdoor recreational pursuits in a setting and on a scale
that are in harmony with the relatively wild and undeveloped character of the Adirondack Park.

"All intensive use facilities should be located, designed and managed so as to blend with the
Adirondack environment and to have the minimum adverse impact possible on surrounding
State lands and nearby private holdings. They will not be situated where they will aggravate
problems on lands already subject to or threatened by overuse, such as the eastern portion of
the High Peaks Wilderness, the Pharaoh Lake Wilderness or the St. Regis Canoe Area or where
they will have a negative impact on competing private facilities. Such facilities will be adjacent
to or serviceable from existing public road systems or water bodies open to motorboat use
within the Park."

"Construction and development activities in intensive use areas will: avoid material alteration
of wetlands; minimize extensive topographic alterations; limit vegetative clearing; and,
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preserve the scenic, natural and open space resources of the intensive use area."

"Priority should be given to the rehabilitation and modernization of existing intensive use areas
and the complete development of partially developed existing intensive use areas before the
construction of new facilities is considered."

"No new structures or improvements at any intensive use area will be constructed except in
conformity with a final adopted unit management plan for such area. This guideline will not
prevent the ordinary maintenance rehabilitation or minor relocation of conforming structures
or improvements."

Specific to the Mt. Van Hoevenberg Intensive Use Area, the APSLMP states the following:

“The Mt. Van Hoevenberg Recreation Area should be maintained as a year-round sports facility
meeting international standards for such sports as bobsled, luge, biathlon, and cross country
skiing on improved cross country ski trails under developed, competitive conditions.”

3. 1986 Unit Management Plan and 1999 Amendment

The 1986 Mt. Van Hoevenberg Recreation Area Unit Management Plan and the 1999
Amendment thereto are still in force and governs permissible activities at Mt. Van Hoevenberg.
Projects approved in the 1986 UMP and the 1999 UMP Amendment are discussed in Section I.
F.

4, Environmental Conservation Law

Section 9-09031 of the Environmental Conservation Law places the "care, custody and control"
of the Olympic Sports Complex with the Department of Environmental Conservation.

5. Olympic Regional Development Authority Act

The Olympic Regional Development Act (Article 8, Title 28, NYS Public Authorities Law)
establishes the Olympic Regional Development Authority (ORDA) and sets forth its
responsibilities, functions and duties. The authority operates and manages the Olympic Sports
Complex at Mt. Van Hoevenberg under an agreement with the Environmental Conservation
Department, entered into on October 4, 1982, amended November 10, 1982 and April 1, 1984,
pursuant to the Public Authorities Law, Section 2614.

6. DEC-ORDA Memorandum of Understanding and Consolidation Agreement
The DEC and ORDA implement their mutual responsibilities for management of the Olympic

Sports Complex through a Memorandum of Understanding (MOU) dated March 8, 1991. The
MOU sets forth mutually agreeable methods and procedures by which managerial
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3.)

1)

requirements are implemented. The MOU also establishes the means by which the existing
UMP is implemented. Such means generally involve notification, inspection and review of
actions to ensure compliance with the UMP and applicable regulations.

In 2013 DEC and ORDA entered into a Consolidation Agreement that, in part, incorporates the
1991 MOU. A copy of this Agreement Consolidating the Management Agreements for the Gore
Mountain Ski center, the Whiteface Mountain Ski Center and Memorial Highway, and the Mt.
Van Hoevenberg Recreation Area is in Appendix 1. The 2013 Consolidation Agreement
reestablishes the procedures for preparation of UMP’s including such things as UMP content,
UMP conformance with the SLMP, and the roles of ORDA, DEC and the APA in preparation,
review and approval of UMPs.

7. Other Regulations

The Department of Environmental Conservation regulates sanitary waste disposal systems at
the Complex and the Department of Health regulates water supply and food service facilities.

Petroleum storage tanks are managed and regulated in compliance with NYSDEC Petroleum
Bulk Storage Regulations.

Construction activities will comply with NYSDEC SPDES General Permit for Stormwater
Discharges from Construction Activity (Permit No. GP-0-15-002).

SPDES registrations are in place for the existing inground wastewater treatment systems and
these registrations will be maintained.

Operation of the ammonia gas treatment units are regulated under a NYSDEC air permit.

Management Goals and Objectives

Olympic Sports Complex Management has established goals and objectives in line with ORDA’s
key priorities:

Revenue Growth and Opportunities
Capital Projects and Environment

Organizational Excellence

Revenue Growth and Opportunities

The Olympic Sports Complex will offer quality year-round recreational/competition programs
on publicly owned lands for the benefit and enjoyment of the people of New York State, the
United States and the international sports community.

Mt. Van Hoevenberg Section III - 9
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



2)

3.)

The Olympic Sports Complex will be an economic catalyst to strengthen the private sector and
local government economies.

The Olympic Sports Complex will seek to improve the quality of facilities at the Complex in
order to continue to attract competitive and recreational athletes from New York State, the
United States and the international sports community, in order that public use may better help
promote the economy of the area.

The Olympic Sports Complex will seek to improve its economic return by making the mountain
more attractive to professional athletes and recreators, and thus increasing ticket sales.

The Olympic Sports Complex will seek to develop new summer and other off-season events to
provide greater year-round use of the facility by the public, consistent with Article XIV and the
SLMP.

The Olympic Sports Complex will seek to improve skier experience by providing snowmaking
and night lighting on certain biathlon and cross-country ski trails.

The Olympic Sports Complex will seek to establish the Olympic Sports Complex as an
international caliber facility for competitive events in bobsled, luge, biathlon and cross-country

skiing meeting international standards for competition.

Capital Projects and Environment

The Olympic Sports Complex will protect the natural resource base in accordance with
environmental conservation laws and all other applicable laws and regulations of the State of
New York. Management will accomplish this by maintaining an on-going dialogue with the DEC
and APA on matters of environmental concern.

The Olympic Sports Complex will seek to improve skier experience by developing the biathlon
lodge as a recreational lodge and by expanding and renovating the cross- country lodge as a

training facility.

ORDA will seek to improve the safety and experience of bobsled and luge athletes by providing
a state-of-the-art facility to replace the outdated runs.

Organizational Excellence

The Olympic Sports Complex management will seek to establish annual budgets and
schedules in support of the proposed capital improvements plan and other
management objectives.
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b. The Olympic Sports Complex will seek to improve equipment reliability in order to reduce the
frequency of breakdown, associated staffing requirements and consequent financial drain.

c. The Olympic Sports Complex will seek to reduce its operations and maintenance costs by
replacing outdated and aged equipment.

d. The Olympic Sports Complex will seek to improve skier safety and experience by widening
certain cross-country and biathlon trails, improving certain trail intersections, providing a skier
bridge at a certain high use trail intersection, and widening the cross-country stadium.
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SECTION IV  PROPOSED MANAGEMENT ACTIONS AND PROJECTED USE
A. Proposed Management Actions

See Figure 13, Master Plan, Figure 14, Master Plan Base Area Enlargement and Figure 15,
Master Plan Upper Enlargement.

1. Actions Proposed on Town Lands
a. Construct New Alpine Coaster Including Lighting

A new alpine coaster will be constructed along a route that follows the path of the 1932/1980
bobsled track. The proposed alpine coaster will provide the visiting public with the opportunity
to experience firsthand the route traveled by 1932 and 1980 Olympians. This experience will
embrace the heritage of sliding sports associated with the Olympic Sports Complex.

This is a gravity-driven ride that gives the rider control over the car's speed with its rider-
controlled brake system. The alpine coaster behaves like a roller coaster in that bobsled-like
sleds on wheels ride along rails on a raised track made of stainless steel tubing. The track is 26
inches wide and the height of the track varies depending on the terrain. Typical height is 3 feet
to 6 feet off the ground.

See Figure 16 Alpine Coaster Typical Components.

Installation of the track system has low environmental impact. The track only needs a 12 foot
path through the woods and the path and stumpage and undergrowth can remain in most
locations. The track is attached to the existing ground by two 1-foot square galvanized pads
which are then pinned to the ground with ground spikes.

The route for the proposed alpine coaster is illustrated on Figure 13, Master Plan.

Riders will enter the coaster from a new loading/unloading deck that will be constructed
between Lamy Lodge and the 1980 bobsled outrun. Riders will be transported uphill to the
start of the ride that will be located between the 1980 Start Building and the current Combined
Start 1 Building. The coaster will parallel the route of the 1932/1980 bobsled track until just
above the Finish Curve where the coaster will cross over the 1932/1980 track before
terminating at the loading/unloading deck.

The route of the alpine coaster will be lit by LED lighting either mounted to the track structure
or on short posts located immediately adjacent to the track. Lights will be shielded to focus

lighting on the track and its immediate surroundings.

Ancillary components of the alpine coaster include a drive terminal and a tension terminal, two
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re-direct wheels, passenger decks and attendant buildings.
b. New Transport Coaster or Funicular

An additional coaster or a funicular will be constructed to provide visitors and spectators access
to the upper portions of the existing combined track. Visitors currently access the upper
portions of the track by a van shuttle system. Spectators currently access the upper portion of
the track on foot.

The transport coaster of funicular will make use of the same loading/unloading deck as the
alpine coaster. There will be a deck at the Start 4 Building for passengers to load and unload if
they choose to. The upper end of the transport coaster will be located between the 1980 Start
Building and the Start 1 Building. Two sets of tracks will be constructed to provide for uphill
and downbhill transport. There will no lighting associated with this transport. See Figure 15,
Master Plan Upper Enlargement.

C. New Ski Trails with Lighting and Snowmaking

Approximately 4 km of new ski trails will be constructed. See Figure 17, Ski Trails. These 4 km
of new trails will be in the vicinity of 1.3 km of existing trails and, together will provide a 5.3 km
trail network.

The new trails are configured in a series of loops that will allow for the establishment of
different course lengths.

Four (4) km of the network will be paved to allow for year round use/training. Paved portions
will be 10 to 12 feet wide. See Figure 18, Ski Trail Typical Cross Section.

All 5.3 km of trails will have lights to allow for evening skiing. Ski Trails with lighting (and other
proposed lighting for this UMP Amendment) are shown on Figure 19, Lighting Diagram. It is
expected that evening skiing will be available from Tuesday through Saturday likely until 8:00 or
9:00 PM, possibly to 10:00 PM on some nights. Lighting will be mounted on existing trees to
the extent possible, at a height ranging between 15 and 30 feet. Pole mounted lights at the
same height will be an option. Fixtures will generally face downward and be fitted with shields.

All 5.3 km of trails will have snowmaking with a combination of fixed 20 feet high tower guns
and portable guns.

d. New Sliding Sports Start Facility
Figure 20, Sliding Sports Facility Study, illustrates plans, elevations and sections of the

proposed Start Facility that will be constructed just to the north of former and current tracks.
See Figure 14, Master Plan Base Area Enlargement. The building is 502 feet long and 43 feet
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wide.

The facility will include refrigerated luge and bobsled start runs, a sprint track and observation
platforms.

There will be a connection between this new building and the existing sled shed building to the
east.

e. New Welcome Center/Base Lodge and Awards Plaza

A new, up to 40,000 sf, 2 story welcome center/base lodge is proposed to be constructed
adjacent to the sliding sports start facility. It is envisioned that this building will contain a
welcome center/information area, ticketing for existing venue attractions, retail, food service,
restrooms, rental equipment, administrative and meeting room space and a hiking “trailhead”.
The new lodge was originally proposed as 15,000 sf, but ongoing building programming studies
have resulted in development of alternatives that include housing other proposed uses within
the new lodge building. For example, consideration is being given to including the competition
building (see section 2.b below) within the lodge instead of being its own freestanding building
at the proposed stadium. See Figure 14, Master Plan Base Area Enlargement.

A new on-site wastewater disposal system will be constructed to serve the Lodge. Lodge water
supply needs can be accommodated by the existing supply sources. See the Engineering Report
in Appendix 3 for details.

An outdoor plaza will be constructed adjacent to the welcome center/base lodge and will be
used for awards ceremonies and other outdoor functions.

f. New Road from Maintenance Area to Track Access Road, to Replace Existing
Access Displaced by New Building

Vehicles currently gain access to the paved road that accesses the combined track via an
entrance located near the existing ticket booth and the existing sled shed. This current access
will be displaced by the construction of the start facility, lodge and plaza.

New access to the track access road will be constructed between Lamy Lodge and Maintenance
and will include a bridge over a small stream and a bridge over the 1932/1980 track and the
alpine coaster. See Figure 14, Master Plan Base Area Enlargement.

g. Snowmaking Reservoir
A snowmaking reservoir will be constructed near the upper portion of the new proposed ski

trails. Figure 13, Master Plan, shows the location of the reservoir and Figure 21, Snowmaking
Reservoir, provides additional detail.
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The pond will be excavated into the hillside and will have a total storage capacity of +/- 7.5
Mgal. Usable storage after surface ice cover and dead space below the pump intake are taken
into consideration is estimated to be +/- 6.2 Mgal.

Figure 21 shows the location of the proposed pump house that will house the pumps that
supply water to the snow guns on the new ski trails. Electric service will be extended to the
pump house.

Water supply to fill the reservoir will be from the intake on North Meadow Brook that is
currently used to supply water for surfacing and repairing the combined track as well as for
other non-potable uses throughout the year. The pumping rate from North Meadow Brook
ranges from 80 to 90 gpm. In the 1986 UMP the withdrawal rate was established as 89 gpm.

In the 1986 UMP North Meadow Brook’s estimated autumn stream flow was 4 cfs which was
considered to be the minimum flow present in this stream 75% of the time (1986 UMP p. 19).
Stream flow downstream of the pumping facility was to be maintained at a flow rate exceeding
3 cfs, the minimum flow rate designated by the Division of Fish and Wildlife to protect stream
aquatic life (1986 UMP p. 49).

The 1999 UMP Amendment documented that snowmaking water was also taken from North
Meadow Brook at a point located about 200 feet north of the access road. Snowmaking
occurred in an open field near the biathlon stadium and 100 gpm was pumped for an average
of 400 hours per season since the 1980 games (1999 UMP p.12). In the 1999 UMP Amendment
a new snowmaking reservoir was contemplated in the field near the biathlon stadium. This
action was categorized as needing Article XIV resolution and was not constructed. More
detailed streamflow assessment occurred as part of the planning for this reservoir. The
streamflow assessment resulted in a calculated MA7CD2° for North Meadow Brook flow of 1.8
cfs (1999 UMP Amendment p. 31). It was determined that North Meadow Brook withdrawals
could occur at a maximum rate of 500 gpm or 1.1 cfs. (1999 UMP Amendment p. 61). At that
time, NYSDEC Region 5 Fisheries (Bill Schoch 7/24/96 letter in Appendix A of the 1999 UMP
Amendment) reviewed the proposal to increase the rate of use of the flow in the brook for
snowmaking and agreed with the MA7CD2 value and supported the reservoir. However,
NYSDEC also recommended the construction of a new weir to maintain downstream flows.

At this time, ORDA is not proposing to increase the water withdrawal rate from North Meadow
Brook above the current 80-90 gpm rate. ORDA will continue to use the existing pumps on
North Meadow Brook as it has in the past, and will also use the existing pumps to gradually fill
the snowmaking reservoir prior to the start of snowmaking. Future UMP documents may
further explore the option of increasing the withdrawal rates from North Meadow Brook.

> MAT7CD?2 is a low flow stream discharge statistic that represents the minimum average 7-consecutive-day flow at a
recurrence interval of 2 years.
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Repairs or upgrades to the pipe that delivers water from the pumphouse to the venue
components will be considered routine maintenance and will require a DEC Work Authorization
prior to performing any such work on State lands.

h. Trailhead, Parking and Hiking Trail Connection for Cascade and
Porter Mountains, Mount Marcy and Mt. Van Hoevenberg
(part of this action to occur on State Land)

One weekend in the fall of 2017 DEC closed the trailhead parking on NYS Route 73 and directed
hikers into the OSC. This trial action was viewed as a success by many, and current plans call for
the establishment of parking, trailhead(s) and trail connection to the existing trail network that
provides access to Cascade, Porter, Mt. Van Hoevenberg and Mount Marcy.

Ample parking is available at the existing parking lots.

The welcome center can be used as a starting off point where users can get various information
on trail routes, equipment, safety, Forest Preserve rules and regulations, etc. The retail
component will include things such as trail guides, food and drink, insect repellant, some
limited hiking equipment, etc.

Connections to the existing trail network were developed by personnel from DEC Region 5 in
Ray Brook and are illustrated on Figure 22, Proposed NYSDEC Hiking Trail.

The proposed hiking trail would originate at the proposed Base Lodge/Welcome Center. From
there, the trail would proceed upslope through a wooded area for approximately 0.5 miles until
it reaches the parking area near the 1980 Start Building. This section is on Town Easement
property. Hikers could then proceed to the west on the existing Mt. Van Hoevenberg Trail to
the summit of Mt. Van Hoevenberg and the High Peaks Wilderness beyond, including Mount
Marcy.

Hikers which go to the left at the 1980’s Start Building would proceed on the new trail for
approximately 0.7 miles before coming to an intersection with the Mt. Vans Trail that continues
to the south. Staying left on the new trail at the intersection with the Mt. Vans Trail, hikers
would proceed another +/- 2 miles before coming to the existing trail that leads to Cascade and
Porter Mountains. The section of trail after the 1980’s Start Building is all on Forest Preserve
Land, approximately half in Intensive Use Area and half in Wilderness.

i. Stormwater Management System

It was originally thought that additional stormwater management practices would need to be
proposed as part of this UMP Amendment. However, during the development of the plans that
are part of this UMP Amendment, it was determined that additional stormwater practices were
not warranted. In accordance with Section 9.2.1 of the New York State Stormwater
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Management Design Manual, the project site reduces greater than 25% of the total disturbed
impervious area, and, therefore no post construction stormwater practices are required. The
total disturbed impervious area is 5.2 acres and there is a reduction of total disturbed
impervious of 2.13 acres or a 41% reduction.

j- Start 1 Building and Deck Expansion

The existing Start 1 Building is a 30 feet by 50 feet (1500 sq. ft.), 2-story building, with a 15 feet
by 50 feet (750 sq. ft.) deck off the second story and two small, attached storage shed
structures. The building is connected to a roof structure that is approximately 110 feet by 16
feet (1,760 sq. ft.) that covers the track start area. The Start 1 Building and roof structure are
surrounded by a wood deck.

The proposed action is to build a 2 story building addition within the footprint of the 2" story
deck, (eliminating the deck), and expand the roof structure that covers the track by adding
approximately 1,650 sq. ft. of roof area. The new portion of the roof structure would also
connect to the Start 1 Building roof. Additionally, the existing deck surrounding the start
building and roof structure would be expanded by approximately 500 sq. ft., to provide more
track staging area.

k. Replace Start 4 Building

Replace the existing Start 4 Building with a new 24 feet by 36 feet building. Construct a nearby
12 feet by 36 feet sled storage building.

l. Expand Track Timing Building

The race office and track timing building is located at the finish line of the combined track. An
eight feet long addition will be added to the end of this building.

m. Convert Existing Press Building into Medical Building

The existing press building located just to the south of the combined track heart will be
repurposed for use as a medical building. Potable water service for sinks and bathroom fixtures
will be brought to the building where service currently does not exist. Wastewater generated
at this building can be accommodated by the system serving the Lamy Lodge.

n. Provide Structured Parking Adjacent to 1980 Start Building to
Service Start 1 Building and Restructure Access Drive to Parking

The currently informal and deteriorated parking area will be paved and expanded slightly to
provide 40 parking spaces. The existing access drive will be rerouted to the north to provide
less steep access to the parking from near the Start 1 Building.
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o. Expand USA Team Garage Building

Construct a 2,600 square feet addition to existing 40 feet by 55 feet USA Team Garage Building
to achieve a 60 feet by 80 feet building. A bathroom will be added to this building and
wastewater can be accommodated in the system serving the sled shed or the system serving
Lamy Lodge.

p. New Snow Storage Structure

A 65 feet by 150 feet building will be constructed in proximity to the new ski trails. This
building will be used to store snow produced at the SnowFactory. Having surplus snow in
storage will allow for more rapid recovery of ski trail surfaces after melt events as well as for
establishing a snow base early in the season before suitable prolonged snowmaking weather.

g. New Maintenance Building/Groomer Garage

A new building will be constructed to the east of the USA Team Garage Building along the
existing access road. At 50 feet by 80 feet, this building will be used primarily for storage and
maintenance of trail grooming equipment. The building will include a restroom. Water
service will be extended to serve this new building and wastewater can be accommodated in
the existing system serving the Lamy Lodge.

r. Upgrade and Improve Existing Road Lighting. Add New Fixtures Along Track
Access Road from Lamy Lodge to Start 1 Building. Add New Lighting on New
Road Connection Near Maintenance

The existing roadway lighting on Upper Bob Run Road from the Lamy Lodge up to the Start 1
building is proposed to be removed and replaced with new, full cutoff light fixtures. Additional
fixtures would be placed in select areas where the existing lights do not provide adequate
coverage. This includes the renovated parking area adjacent to the 1980 start building, which
currently has no lighting. New roadway lighting would also be placed along the new track
access road that is proposed behind the maintenance area. All new roadway lighting would be
full cutoff fixtures mounted on 20-30’ tall poles.

ORDA recognizes that lighting at the Olympic Sports Complex is a sensitive issue. Appendix 2A,
Mt Van Hoevenberg Olympic Sports Complex: Efforts to Mitigate Light Pollution, provides
details of past, present and future efforts undertaken to mitigate potential impacts caused by
facility lighting. Efforts include removing outdated light fixtures; replacing non-cutoff, throw
light fixtures with cutoff fixtures; progressively covering the combined track with opaque
covering; and the use of photocells, timers and motion sensors to control lighting.
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2. Actions Proposed on State Lands
a. New On-site Wastewater Disposal System for Welcome Lodge

See Appendix 3 for details. The location of the system is shown on Figure 14, Master Plan Base
Area Enlargement.

The system will consist of 3,600 feet of conventional absorption trench system in a leach field
that will be approximately 100 feet by 212 feet. No tree cutting will be required.

The system will also include a 1,000 gallon grease interceptor and a 12,000 gallon septic tank.
These components will be located on Town Easement lands.

b. New Biathlon Stadium

A new biathlon stadium is proposed to be constructed that will allow the facility to attract and
host world class biathlon and cross country events. Events of this caliber are typically
sanctioned by the International Biathlon Union (IBU) and/or by the International Ski Federation
(FIS), and venues striving to host these events must have a trail network and stadium that meet
specific criteria.

The stadium is proposed to be located within and adjacent to the existing cross country parking
lot. See Figure 14, Master Plan Base Area Enlargement. The proposed stadium includes a
shooting range with target structure, a coaches’ area, penalty loop, a start/finish area,
spectator area, a competition building for technical and administrative operations, an
electronic information board, a pedestrian bridge and ski trails in and out of the stadium area.
These components must be located on generally flat ground and close together to maximize
spectator viewing. See photos below for an example of biathlon stadiums.
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Shooting range Correncon En Vercors, Franc

P A

The shooting range is generally flat, roughly 60 meters by 90 meters in size, and oriented
northeastward in accordance with IBU rules. It includes a 16’ tall earthen safety berm with a 4’
timber wall on top (20’ total height) behind the targets, and 12’ tall timber walls on each side of
the range. The target structure is a pre-fabricated unit on the northern end of the range,
roughly 8 tall and spanning the width of the range. It includes a metal roof, a timber wall
behind the targets and the target units. (See photo above) The center of the range is a flat,
grassed area. The area at the rear (south) of the range where competitors lie or stand to fire is
called the shooting ramp. The shooting ramp includes a 2 meter wide paved strip with mats
placed on it for the athletes to shoot from, a ski trail for access and a demarcated area for
coaches, media and competition officials. The range must be wide enough to accommodate 30
shooting lanes.

Adjacent to the shooting range is the penalty loop. The penalty loop must be located
immediately adjacent to the range and is required to be a specific length. It is generally just an
open flat area. Adjacent to the penalty loop is the start/finish area. The start/finish area
includes the competition trails, timing equipment, a competition building and bleachers for
spectators. This area is also generally flat, and must be close enough to the range to provide
good visibility for spectators. The start/finish area must also meet specific size requirements,
and generally must be large enough to accommodate several competitors and different starting
configurations for different types of cross country and biathlon events. During competitions, a
pedestrian bridge over the competition trails will provide access to the start/finish area for
spectators and officials as necessary. Temporary fencing will be used throughout the stadium
during competitions to control access and define specific areas.

There are other ancillary competition requirements such as a warm up course, a wax testing
area, team waxing cabins and team parking areas. It is envisioned that the existing cross
country trail network and existing stadium area will be used for the warm up course, wax
testing area, and general staging. The existing parking lots would be used for the temporary
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waxing cabins and team parking areas.

The stadium is designed to make use of the existing cleared area that is currently the cross
country parking lot. It is envisioned that the stadium will be mostly a grassed area, replacing
large areas of compacted gravel. Some of the trails outside of the stadium on Town easement
lands that enter and exit the stadium area are proposed to be paved so they may be used for
training in the off season. (See Figure 17, Ski Trails). However, the portions of these trails that
are on State land will not be paved. ORDA plans on installing a temporary wood surface on
these sections of trails on State land so that they can be used for off-season training. The
stadium components are arranged so they meet competition requirements and will not require
the clearing of trees on Forest Preserve lands. Earthwork that will be required to ensure the
area is ‘generally’ flat and to construct the safety berm can be performed without impacting the
existing tree canopy. Portions of the stadium that will require clearing (start/finish area) are
located on Town Easement lands.

C. Stormwater Management Improvements

It was originally thought that additional stormwater management practices would need to be
proposed as part of this UMP Amendment. However, during the development of the plans that
are part of this UMP Amendment, it was determined that additional stormwater practices were
not warranted. In accordance with Section 9.2.1 of the New York State Stormwater
Management Design Manual, the project site reduces greater than 25% of the total disturbed
impervious area, and, therefore no post construction stormwater practices are required. The
total disturbed impervious area is 5.2 acres and there is a reduction of total disturbed
impervious of 2.13 acres or a 41% reduction.

d. Renovate Boxing Building at Existing Biathlon Stadium

Interior renovations will be made to this building. Exterior renovations will also be made
including the addition of exterior doors for loading and unloading. The building footprint will
remain the same. No tree cutting will be required.

e. Lighting for Parking Lots 2, 3, and 4

Currently there is no lighting in these parking lots. Lighting will be installed for all 3 lots. Full
cutoff fixtures will be mounted on 20 to 30 feet tall poles. The parking lights will be on Tuesday
through Saturday likely until 8:00 or 9:00 PM, possibly to 10:00 PM on some nights, which is the
same time that the new ski trails will have lighting on them. No tree cutting will be required.

f. Redevelop Former Access Road Corridor from Bobsled Lane to
Cross-country Parking Lot to Replace Current Access to Cross-country Parking
and Lodge.
Mt. Van Hoevenberg Section IV -11

2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



Prior to the 1980 Olympics, the main access road into the facility was off of Bobsled Run Lane
and connected to the gravel parking lot nearest the current cross-country stadium (parking lot
6). After the current road access was constructed, the former access road was used as a ski
trail. This road will be reestablished in its original (and current) location and will provide direct
vehicular access to the cross-country stadium as a gravel driveway. See Figure 13, Master
Plan. No tree cutting will be required.

g. Construction Two Ski Trail Bridges Over New Gravel Access Road to Cross-
country Lot

Two ski trail bridges will be constructed over the driveway where ski trails currently cross. See
Figure 13, Master Plan and Figure 23, Bridge Detail. No tree cutting will be required.

h. Develop Maintenance/Dredging Plan at North Meadow Brook Intake

The North Meadow Brook intake structure is used to fill the existing underground cisterns to
meet the facility’s combined track maintenance demands. Due to sedimentation from the
brook, the area upstream of the intake structure (intake pool) must be dredged on an annual
basis to maintain storage capacity within the pool without disrupting the downstream flow of
the brook. The preferred method for dreading the intake area is hydraulic dredging and
dewatering using geo-fabric tubes. Hydraulic dredging allows for the removal of both deposited
and suspended sediment within the pool via the suction hose. Hydraulic dredging shall be
completed during periods of low flow within North Meadow Brook to prevent the release of
turbid water downstream. See Figure 24, North Meadow Brook Intake Dredging. Dredging of
the intake pond shall be completed in accordance with the following:

e Install erosion and sediment control devices on the downhill side of any land areas that
are to be disturbed during the dredging process;

e Mobilize hydraulic dredging, geo-fabric dewatering equipment and bypass pump
adjacent to the intake pool;

e A dewatering outlet apron on the downstream side of the intake structure must be
constructed to prevent erosion of nearby soil;

e Install bypass pump upstream of the dredging area to reduce flow to intake pond. The
pond level must be at least 6” below the weir at all times during dredging to prevent the
release of turbid water downstream;

e Once dredging is completed, allow geo-fabric tubes to completely dewater then cut
open the tubes and remove sediment. If sediment is to be kept on site, the sediment
should be leveled and seeded to reestablish vegetation.

See section 5 for additional measures that will be implemented during dredging.
i Hiking Trail Connections

The proposed hiking trail would originate at the proposed Base Lodge/Welcome Center. From
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there the trail would proceed upslope through a wooded area for approximately 0.5 miles until
it reaches the parking area near the 1980 Start Building. This section is on Town Easement
property. Hikers could then proceed to the west on the existing Mt. Van Hoevenberg Trail to
the summit of Mt. Van Hoevenberg and the High Peaks Wilderness beyond, including Mount
Marcy. See Figure 22, Proposed NYSDEC Hiking Trail.

Hikers which go to the left at the 1980’s Start Building would proceed on the new trail for
approximately 0.7 miles before coming to an intersection with the Mt. Vans Trail that continues
to the south. Staying left on the new trail at the intersection with the Mt. Vans Trail, hikers
would proceed another +/- 2 miles before coming to the existing trail that leads to Cascade and
Porter Mountains. The section of trail after the 1980’s Start Building is all on Forest Preserve
Land, approximately half in Intensive Use Area and half in Wilderness.

j- Construct two 8-feet wide ski trails around the private Steckler and
Corwin Properties that are within the intensive use area

In the past, ORDA held easements that allowed for two ski trails to cross the private Steckler
and Corwin properties that are located within the intensive use area. The easements expired
and have not been renewed. ORDA will construct two trails, each 8 feet wide, that will pass by
the Steckler property just to its south and pass the Corwin property to the west. A total of
7,075 feet of trail is proposed. In addition, an 8-feet wide trail approximately 3,815 feet long is
proposed to connect the relocated trails with the Porter Mountain Loops. Another 8-feet wide
trail, approximately 3,580 feet long, is proposed to connect the Porter Mountain Loops with the
Hi Notch trail. Figure 22 shows this action.

B. Projected Use

Future Major Events

Lake Placid has been chosen to host the 2019 International Children’s Winter Olympic Games,
the 2021 Bobsled and Skeleton World Championships, and the 2023 Winter World University
Games. Lake Placid officials are also actively working on bids to host the 2021 Special Olympics
World Winter Games.

Future Visitor Use

It is expected that both spectator and participant use will increase. The expected increase will
be associated with use of the expanded amount of ski trails and the expanded hours of
operations for those trails. It also expected that there may be an increase in the number of
biathlon events held at the OSC due to the availability of the new biathlon stadium. Adding the
alpine coaster to the facility is also expected to increase visitation at this ORDA venue. See the
following sections for additional detail.
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Future Sliding Center Use

Numbers of bobsled participants and touring guests are expected to remain near their current
levels which have consistently been in the 33,000 range in the past two seasons. Other factors,
including the addition of the alpine coaster, favorable weather, etc., could result in total
attendance at or above the recent high of 40,000+ in 2013-2014.

Future Nordic Center Use

Public use of the nordic center is expected to increase due to the availability of additional trails,
extended hours of operation, including evening hours and use of the trails with lighting, the
availability of snowmaking and the availability of a year-round surface for skiers. Despite
variations in attendance that can be attributed to weather, the data in Table 7 show a general
increase in sales and attendance between 2005-2006 and 2016-2017. Discounting the low-
snow winter of 2015-2016, recent attendance has been around 35,000 per season. It is not
unrealistic to expect that attendance numbers could increase to somewhere in the range of
40,000 per season.

It is expected that the amount of training and program use will also increase in response to the
availability of new facilities at the OSC. The amount of increase is somewhat difficult to predict
since it will be up to user groups and not controlled by ORDA. Training and program use is

expected to increase for all seasons, with the greatest increase expected in the winter months.

Having a new biathlon stadium available is also likely to increase use of the OSC facility.
Typically ORDA may host 4 biathlon competitions in a season. With the availability of a new
facility that meets current IBU standards, it is foreseeable that there could be an increase in the
number of competitions upwards of 3 per year.

Future Alpine Coaster Use

The following is the alpine coaster first year use projection that was provided by a company
who has installed similar operations at other locations.

Table 10
First-Year Alpine Coaster Ridership Projection

Month of Use Projected Number of Riders

January 2,250
February 4,200
March 2,550

April 3,060

May 3,420

June 10,800
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July 11,160
August 13,020
September 5,460
October 6,120
November 2,160
December 2,400
Totals 66,600

It is not expected that all alpine coaster riders will be “new” visitors. Many are likely to be
visitors who would have visited the venue otherwise, and who choose to participate in this
additional opportunity. Conversely, there will some visitors who come to Mt. Van Hoevenberg
because of the alpine coaster, and then also choose to participate in other opportunities

available at the facility.

C. Actions Approved in the 1999 UMP Amendment/EIS which are Part of the Foregoing

Five-Year Plan

Table 1 in Section 1 of this UMP Amendment includes management actions from the 1999 UMP
Amendment which continue to be implemented at Mt. Van Hoevenberg. See Table 1.
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SECTIONYV  POTENTIAL IMPACTS AND MITIGATION MEASURES

A. Natural Resources
1. Vegetation
a. Impacts

The proposed management actions will result in the removal of trees from some wooded areas
on Town Easement lands.

Construction of the biathlon stadium will result in the revegetation of the cross-country parking
lot (Lot 6).

Tree removal will be required to create the 4km of new ski trail on Town easement land. At
approximately 30 feet wide per Figure 19, Ski Trail Typical Cross Section, a total of 9.0 acres
will be affected.

Clearing width for the alpine coaster will be narrower, typically +/- 12 feet. At +/- 7,400 long,
up to 2.0 acres could be affected. Portions of the alpine coaster will be in areas nearby the
1932/1980 track that are already partially cleared or fully cleared, so the affected area will be
less than 2.0 acres.

The new Sliding Sports Building is proposed along the edge of the current access road.
Assuming that half of the building would require vegetative clearing, approximately % acre
would be affected. Construction of the snow storage shed in a currently wooded area would
affect approximately another % acre.

As shown on Figure 25, Vegetation and Management Actions, all of the activities described
above will occur in the northern hardwood forest community.

The crosscountry parking lot is approximately 1/3 of an acre overall. The outer edges of the lot
are a mix of vegetation and compacted dirt and gravel. The middle portion of the parking area
is devoid of vegetation. Essentially all of this parking lot will be converted to herbaceous
vegetation that would be maintained within the biathlon stadium.

None of the proposed management actions will require the cutting of any trees on Forest
Preserve lands.
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b. Mitigation Measures

Only areas absolutely necessary for construction of management actions will be cleared
of vegetation. All other areas will be maintained in a natural state.

Erosion control measures will be used on cleared areas with disturbed soils to avoid affecting
adjacent vegetation by erosion or siltation. Erosion-control devices to be used will include filter
fabric fences and staked straw bale filters.

Upon the completion of clearing of new ski trails, unpaved areas will be seeded with grass
mixtures to promote rapid revegetation. Areas disturbed for any other improvements will also
be landscaped and revegetated as soon as practicable.

Plants used to revegetate disturbed areas and planted as part of landscaping will be species
indigenous to the region.

No clear-cutting of trees to develop panoramic views is proposed. Views will be framed or
filtered by existing vegetation.

Continue to train staff to identify and document the location of key invasive plant species.

Work toward a complete comprehensive inventory of the presence and extent of invasive
plants in the unit.

Eliminate any identified populations of invasive plant species that are discovered in the unit.
These actions may be carried out by DEC personnel or by members of APIPP or other
volunteers under supervision of DEC through an Adopt-a-Natural Resource Agreement, or by
contract with ORDA.

2. Water and Wetland Resources

a. Impacts

See Figure 26, Surface Water Resources and Wetlands and Management Actions.
Activities proposed around or in water resources include a foot bridge over the tributary to
North Meadow Brook that will be constructed between the far end of the biathlon shooting
range and the cross country stadium. A vehicular bridge over a different tributary will be
constructed for the new section of access road between maintenance and the track access
road. Bridges will be arch culverts or clear spans. Support elements for the bridges will be

constructed outside of the bed and immediate banks of the streams.

Maintenance of the area around the water intake on North Meadow Brook will involve work in
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the brook. During the removal of accumulated sediment around the intake, there will be
potential for causing increased stream turbidity within the brook and downstream of the brook.
Measure that will be implemented to mitigate potential impacts associated with sedimentation
in surface waters as a result of soil erosion during construction are discussed in the following
section, Soils and Geology.

No activities are proposed in or around wetlands.
b. Mitigation Measures

The following measures shall be implemented during any maintenance dredging to remove
sediment that has accumulated around the intake to the pump house on North Meadow Brook.

1. Dredging should take place during periods of low stream flow, typically in the fall.

2. A pump shall be used to reduce streamflow so that water does not flow over the weir during
sediment removal. The pump intake shall be located far enough upstream of the sediment
removal so as to not pump any turbid water.

3. Water shall be pumped to a point immediately downstream of the weir in order to maintain
downstream flows.

4. The pump discharge shall be to an area of stable streambed not susceptible to scouring from
the pump discharge.

5. Pumping shall continue after dredging is complete and shall be stopped only when there is
no visible difference in turbidity in the dredge area and downstream of the weir.

6. For hydraulic dredging, materials shall be pumped to closed geotextile bags, tubes or other
containers. Return flow to the brook shall only be allowed if the return flow does not result in a
visible change in turbidity within the brook.

7. Full geotextile containers shall be removed from the vicinity of the brook before material is
removed from the containers. Removed materials should be suitably stabilized by vegetative or

other means.

8. Machinery should be regularly maintained and checked frequently for fluid leaks. Any
machine found to have even a minor fluid leak shall be removed to a remote area for repairs.

9. Machinery operating in the vicinity of streams shall be equipped with spill control materials
including absorbent pads.

10. Mobile equipment shall be refueled a minimum of 100 feet from the brook.

Mt. Van Hoevenberg Section V-3
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



11. Stationary equipment, such as pumps, shall be place a minimum of 20 feet from the brook
and shall be placed on fuel-resistant, impervious material (i.e. tarps).

12. Pump refueling shall make use of tight fuel containers and funnels.

13. Absorbent pads shall be available in immediate proximity of pumps and be used in the
event of any spill, regardless of quantity.

3. Soils and Geology
a. Impacts

Proposed management actions that involve soil disturbance are proposed in areas with the
following soils progressing from the lowest elevations to the highest elevations; Udorthents,
Mundalite fine sandy loam, Mundalite-Rawsonville complex, and Rawsonville-Hogback
complex. See Figure 27, Soils Map and Management Actions.

Soil erosion potential increases from slight at the lower elevation, to moderate at the middle
elevations to severe at the highest elevations.

Depth to bedrock is greater than six feet at lower elevations. At the middle elevations depth to
bedrock will vary depending on which component of the Mundalite-Rawsonville component is
present where management actions are occurring, including the excavation of the snowmaking
reservoir. For the uppermost portions of the proposed ski trails and the upper portion of the
alpine coaster, construction will have to contend with bedrock that will be 14-25 inches below
the ground surface.

There are potential impacts that could arise from soil erosion.

There are also potential impacts that could arise from blasting bedrock that may be necessary
for construction of the snowmaking reservoir.

These potential impacts can be mitigated through the implementation of the following
mitigation measures.

b. Mitigation Measures
1. Soil Erosion
Disturbance of areas of steep slopes during construction can lead to an increased vulnerability

of the soils to erosion. Suitable measures must be implemented to first prevent soil erosion
and then, second, to make sure that any soils that are eroded are contained and prevented
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from causing sedimentation in receiving waters.

ORDA is familiar with implementing proper erosion and sediment control practices when
undertaking construction practices at their venues that oftentimes involve construction on
steep slopes. These proper practices are set forth in the New York State Standards and
Specifications for Erosion and Sediment Control (last updated November 2016).

These standards and specifications will be used to develop Stormwater Pollution Prevention
Plans (SWPPPs) for construction activities at Mt. Van Hoevenberg in accordance with NYSDEC's
SPDES General Permit for Stormwater Discharge from Construction Activity, GP-0-15-002.

SWPPPS will detail those measures that will be implemented during construction to mitigate
potential soil erosion and surface water sedimentation. SWPPP content will include such things
as construction sequencing and phasing, temporary and permanent stabilization, structural
erosion control practices and vegetative control practices. SWPPS will include provisions for
monitoring, inspections, data collection, and compliance documentation.

Mitigation measures that ORDA commonly and successfully employs during venue construction
activities include the following that will be incorporated into Mt. Van Hoevenberg pre-
construction SWPPP plans and specifications.

Construction Road Stabilization — site access will be achieved using existing work roads, ski
trails, driveways and parking areas. At this time, no new disturbance is anticipated for site
access, material storage areas or other construction uses.

Concrete Washout — Concrete truck washouts will be provided in existing parking areas located
in proximity to the base area.

Protecting Vegetation to Remain — clearing limits will be marked with flagging tape, paint or
other suitable means prior to the felling of trees on Town easement lands.

Runoff Control

e Construction Ditches — construction ditches shall be installed across ski trails at a slope
of 2% or less where it is necessary to divert flow from the top of a slope or to interrupt
flow running down a slope. Construction ditches shall be installed, maintained and
stabilized after construction in accordance with pages 3.3-3.6 of New York State
Standards and Specifications for Erosion and Sediment Control, 2016.

e Trench Plugs — Sand bags or gravel bags will be employed in open utility trenches longer
than 300 feet. Compost filter socks of suitable size are an acceptable alternative to sand
bags or gravel bags.
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Soil Stabilization

e Temporary Seeding - Seed and mulch inactive areas with bare soil within 3 days of
disturbance unless construction will resume in that area within 2 days. Seed with annual
rye mixture at 30 pounds per acre. For late fall or early winter seeding seed with winter
rye at a rate of 100 pounds per acre. Mulch areas with straw at a rate of 2 tons per acre.

e Permanent Seeding and Mulching - Maintain existing vegetation outside of marked
limits of disturbance. Disturbed soils shall be permanently stabilized by successfully
establishing an herbaceous ground cover.

Seeding — A commercially available native seed mixture appropriate to the climate shall
be used to stabilize disturbed areas to be re-vegetated. Seed may be applied by a number
of suitable means including broadcasting, hydro-seeding, or incorporated as part of a
geotextile (i.e. Green & Bio Tech SureTurf 1000 and 4000 Seeded Mat System ©, BIOMAT
® seeded mats).

Mulching — Broadcast seeded areas shall also be mulched. Broadcast seeded areas shall

be mulched with straw at a rate of 2 to 3 bales per thousand square feet (100-120 bales
per acre). Mulch shall be secured in place by either driving over the mulched area with a
tracked vehicle or by applying a non-asphaltic tackifier.

Hydro-seeded areas shall contain a mix of wood cellulose mulch applied during the
hydro-seeding process. Wood cellulose mulch shall be applied at a rate of 35 pounds per
thousand square feet (2,000 pounds per acre). A non-asphaltic tackifier will be included
with the hydro-mulch application.

Soil Restoration

As directed by the Qualified Inspector, areas of compacted soils that are to be seeded should be
restored to improve the quality of the seed bed. The top four (4) to six (6) inches of soil shall be
loosened using hand or mechanical means prior to applying seed. Also, as directed by the
Qualified Inspector, finished grades consisting of exposed subsoils may require soil amendment
or topsoil in order to provide a suitable seed bed.

Sediment Control

e Silt Fence — Where appropriate, silt fence (standard or reinforced) shall be installed
along topographic contours. Use of silt fence is appropriate where there is no
concentration of water flowing to the barrier and where the drainage area for overland
flow does not exceed % acre per 100 feet of fence. Additionally, maximum allowable
slope lengths contributing runoff to a silt fence shall be as follows:

Mt. Van Hoevenberg Section V-6
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



Slope Steepness

Standard
Maximum Slope
Length (ft.)

Reinforced
Maximum Slope
Length (ft.)

<50:1
50:1to 10:1
10:1to 5:1
5:1to3:1
3:1to 2:1
>2:1

300
125
100
60
40
20

N/A
250
150
80
70
30

(Source: New York State Standards and Specifications for
Erosion and Sediment Control, 2016)

— Silt fence structures should be installed anywhere sediment retention
is needed in and around a construction site.

— Perpendicular to slopes or parallel to contour.

— At the toe of highly erodible slopes.

— Around culverts and storm water drainage systems.

— Adjacent to lakes, streams or creeks.

Maintenance — Silt fences should be inspected periodically for damages such as tearing
by equipment, animals, or wind and for the amount of sediment which has
accumulated. Removal of the sediment is generally necessary when it reaches 1/3 the
height of the silt fence. In situations where access is available, machinery can be used;
otherwise, it must be removed manually. The key elements to remember are:

e The sediment deposits should be removed when heavy rain or high water is
anticipated.

e The sediment removed should be placed in an area where there is no danger of
erosion.

e Thessilt fence should not be removed until adequate vegetation ensures no further
erosion of the disturbed slopes. Generally, the fabric is cut at ground level, the wire
and posts removed, the sediment spread, and seeding and mulch is applied
immediately.

Reinforced silt fence should be installed at the base of temporary stockpiles. The
reinforced silt fence is designed to hold heavier loads. Falling debris from stockpiles may
be caught by the reinforced silt fence where standard silt fence could fail.

Straw Bale Dikes — Straw bale dikes may be used as a substitute for silt fence ONLY
where shallow depth to rock precludes the proper installation of silt fence. Straw bale
dikes shall NOT be used where there is concentrated flow. Straw bale dikes shall NOT be
used where more than 3 months of erosion and sediment control is required unless
bales are replaced or an additional parallel row of bales is installed prior to the original
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straw bales being in place for 3 months. Length of slope above the straw bale dike shall
not exceed the following:

Maximum
Slope Slope
Steepness Length (ft.)
2:1 25
3:1 50
4:1 75

(Source: New York State Standards and Specifications for
Erosion and Sediment Control, 2016)

Straw bale dikes require more maintenance and degrade much more rapidly. Straw bale
dikes offer a more standalone practice that may be less dependent on the required
staking. Staking is required for both silt fence and straw bale dikes. Both practices are
required to be buried in the ground, although silt fence is required a six inch burial as
opposed to a four inch burial trench for straw bale dikes. If neither application is
applicable, sediment may be captured by using aproned Triangular Silt Dikes.

Installation specifications:

e Each bale shall be embedded in the soil a minimum of 4 inches.

e Bales shall be placed in a row with ends tightly abutting the adjacent bales.

e Bales shall be securely anchored in place by stakes driven through the bales. The first
stake in each bale shall be driven toward the previously laid bale to force bales together.

e Inspection shall be frequent and repair or replacement shall be made promptly as
needed.

Ski Trail Construction

Use the following measures to mitigate the potential impacts of trail construction.

e Limit individual disturbance areas to less or equal to 1 acre at any time.

e Grubbed stumps will be removed or buried within the trail as part of trail
construction (filling low spots, etc.)

e Branches and tops will be chipped with chips broadcast into adjoining wooded
areas. Chip piles shall not be created in wooded areas.

e Install sediment and erosion control practices.

e On constructed trails, which involved cut/fill operations, exposed earth areas will
be contained by diverting clean runoff from the uphill side with construction
ditches as much as practicable.

e Silt fence and/or chip berms on the downhill side will be utilized to filter the
runoff from the raw site.

e Areas where finish grade has been established will be seeded and mulched
within 3 days. No areas shall be left with raw earth exposed for more than 7
days.
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Alpine Coaster Construction

The scope of the alpine coaster construction operations is similar, but less intense, than
most trail construction operations. Construction will involve:

e Cutting trees to provide a 12-15 feet wide area with sufficient clearance.

e Stumps are cut flush to the ground.

e Grading operations are limited to the areas immediately around tension and
drive terminals, redirect wheels, passenger decks and attendant buildings. In
these locations E&SC practices include silt fence, upgradient water bars, and
vegetative stabilization.

e Ground cover vegetation will be undisturbed to the extent possible.

e Areas requiring site disturbance will be stabilized using practices described
above.

e Wooded areas which are cut will be allowed to naturally fill in with herbaceous
growth.

Linear Utilities

Linear utilities include underground water pipe, air lines, and electric lines. Erosion from
pipeline construction will be minimized by limiting the length of the open trench to 1200’ for
a period not to exceed 10 days. Sand or gravel bags trench plugs will be placed in sloped
trenches at a minimum of 300’ intervals to slow the velocity of stormwater runoff that may
enter the trench.

Areas where finish grade has been established will be seeded and mulched within 3 days. No
areas shall be left with raw earth exposed for more than 7 days.

2. Blasting

ORDA will employ the services of a professional, licensed and insured blasting company to
perform any needed blasting. Blasters in New York State are required to possess a valid NY
State Department of Labor issued Explosive License and Blaster Certificate of Competence.
The Explosives License permits the licensee to purchase, own, possess or transport explosives.
The Blaster Certificate of Competence permits the use of explosives.

If it is determined that blasting will be required, a written blasting plan will be developed and
approved prior to the commencement of blasting. In general, the blast plan will contain
information about the blasting methods to be employed, measures to be taken to protect
the safety of the public, and how the applicable rules and regulations will be complied with.
If during the evolution of the project there are significant changes in the blast design, a new
blast plan will be required.

While each blast plan is tailored to meet the specific needs of a particular project, they all
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contain certain elements. Typically the general information provided will include the blasting
contractor; the project blaster; locations of blasting; the duration of blasting operations;
locations of offsite receptors; location of any nearby utilities; the drill hole pattern; the
explosives and detonation systems to be employed; the proposed loading of the holes; the
maximum weight of explosives to be detonated in any delay period; measures to be
taken to minimize the offsite impacts of blasting; traffic control and warning signs; the
sequence and type of blasting warning signals; location of seismographs to monitor blast
induced vibrations; what, if any local permits are required; will pre-blast surveys be
performed, and if so where; and other information as necessary.

In addition, prior to the commencement of blasting, a pre-blast meeting will be held with
the blaster, project manager, and other interested parties.

A record of each blast will be made by the blaster, and a copy provided to and retained by the
project, which contains at a minimum the following information:

e Name of the operator and/or contractor conducting the blast.
The location, date and time of the blast.
Name, signature and identification number of the blaster (certificate of competency
number, as issued by the Department of Labor).

e Type of material blasted.

e Diagram of shot including number of holes, depth of holes, diameter of holes,
burden, spacing, and face orientation.
Location and distance of nearest non-company owned structure.
A record of the shot including amount of subdrilling, decking, stemming height and type,
guantity and type of explosive, quantity and type of detonator, weather conditions
(including wind speed and direction), type of initiation system and all delay periods
progressively, in milliseconds. A drill log reviewed and signed by the licensed blaster and
company supervisor including date, time, location, shot number, number of holes, hole
depth, average face height, burden, spacing, diameter and any potential problem areas
such as seams, cracks, voids and water.

The following techniques and control measures will be considered in blast design to reduce
ground vibration:

e Adjusting the blast hole pattern
e Reducing the pounds of explosive per delay:
0 use of smaller diameter blast holes
0 reduce bench height
0 use of decking
e Avoiding overly confined charges (e.g. excessive burden).
e Avoiding excessive subdrilling.
e Strict control over spacing and orientation of blast holes.

Mt. Van Hoevenberg Section V- 10
2018 Unit Management Plan Amendment and
Final Generic Environmental Impact Statement



e Borehole deviation monitoring.
e If possible, designing the blast sequence to direct vibration away from structures of
concern.

A properly designed blast will give lower vibrations per pound of explosive. Close to the blast,
the ground vibration character is affected by factors of blast design and geometry, particularly
charge weight per delay, delay interval, and to some extent direction of initiation, burden, and
spacing.

Additionally, to reduce the public's concern regarding ground vibrations:

Blasts will be scheduled for the same time of day whenever possible.
Blasts will be scheduled for periods of high local activity.

Blasts will not be scheduled for quiet periods.
Neighbors will be notified of the blast schedule in advance.

4, Visual Resources
a. Impacts

A Visual Resource Impact Analysis was included in the 1999 UMP Amendment (Appendix C).
This analysis determined that views into the Olympic Sports Complex are available only from
areas between 310 degrees northwest and 45 degrees east. Intervening terrain and vegetation
blocks views from other directions.

The following vantage points were identified as having potential views in the 1999 Amendment.

e NYS Route 73 Entrance — views were filtered by intervening vegetation.

e Adirondack Loj Road - a portion of the 1932/1980 bobsled run was visible

e 90M Ski Jump Deck — portions of the bob run, luge run and access road were visible

e John Browns Grave/Farm Site — one of the maintenance garages at the base was visible,
but the bob and luge runs were not visible

e Holiday Inn Parking Lot — the clearing for the bob run and the luge run were visible

e Route 86 Overlooking the Lake Placid Golf Course — the upper half of the clearing for
the bob run was visible

These same vantage points were evaluated in March 2018 during snow cover conditions which
enhances visibility from distant views.

e NYS Route 73 Entrance — views were blocked by intervening vegetation

e Adirondack Loj Road — See Figure 28, Adirondack Loj Road, showing photographs from
this location. Breaks in the tree lines associated with the combined track are visible as
white “traces” on the wooded hillside.
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e 90M Ski Jump Deck — views of the Olympic Sports Complex are now blocked by
foreground vegetation.

e John Browns Grave/Farm Site — there are no views into the Olympic Sports Complex

e Crowne Plaza (formerly Holiday Inn) Parking Lot — See Figure 29, Crowne Plaza Parking
showing photographs from this location. From this vantage point, nearly all of the
combined track and the 1980 Start Building are within the view. The view is from a little
over 5miles away and also includes a portion of the Village of Lake Placid and the ski
jumps at the Olympic Jumping in the foreground of the view.

e Route 86 Overlooking Lake Placid Golf Course (designated scenic vista) — See Figure 30,
Route 86/Golf Course showing photographs from this location. The upper and middle
portions of the combined track are visible. The view also includes the ski jumps.

It is not anticipated that the proposed management actions included in this UMP Amendment
will result in significant changes in views from locations where the Olympic Sports Complex is
currently visible. The sliding sports building, the welcome/base lodge, the snow storage
building and the groomer garage are all proposed at low elevations that are not visible. The
proposed ski trails and the alpine coaster are proposed at higher elevation and in proximity to
the combined track. However, due to the limited extent of disturbance associated with these
management actions — 30 feet wide for the ski trails, and 12-15 feet wide for the alpine coaster,
development of these elements will cause very little to no changes in tree canopy cover that
may be visible from the distant vantage points within the Village that are a little over 5 miles
away.

Night-Lighting

The visibility of the facility at night was also assessed. Figures 31 and 32 contain photographs
taken the night of March 11, 2018 from the Crowne Plaza Hotel Parking Lot, from the NYS
Route 86 scenic vista at the golf course and from Adirondack Loj Road. The photographs were
taken on a cloudy night with low cloud cover, with facility lit as it typically is for nighttime
winter operation.

In the view from the Crowne Plaza parking lot, the upper portion of the track (lit with white LED
and metal halide lights) above Start 5 is visible along with some portions of the access road
lighting (lit with the more yellow high pressure sodium lights).

Not as much light is visible from the NYS Route 86/Golf Course location since it is almost 200
feet lower in elevation than the previous photo location.

In the night photo from Adirondack Loj Road, just the upper part of the track down to about
Start 3 is visible. There is also some screened view of a short section of the lower track,

possibly curve 17 entering the heart.

In additions to these locations, APA requested an evaluation of the night visibility of the facility
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from NYS Route 73 between the Olympic Jumping Complex and Cascade Lake as part of this
UMP Amendment. This evaluation occurred on April 30, 2018. During this evaluation, facility
personnel described conditions as presenting a worst-case scenario with cloud cover enhancing
sky glow. The combined track was closed for the season, and during the evaluation all of the
curve shades were pulled open along with shades on many other track sections. This would be
unusual during normal operations. The curve shades are thick, white and opaque and transmit
a very small amount of light. The shade/roof system had also been removed in the straight
away between curves 19 and 20 in preparation for a tin system, therefore lighting in that area
was not contained.

See Photo 1 on Figure 32A. This photo was taken just east of the entrance to the Olympic Sports
Complex across the road from road from North Country School. The area that is lit is screened
by vegetation except one area of lighting at the top of the combined track. Obviously, the glow
from the lit tack is what is most visible. It is very unlikely that lit Nordic trails in the trees at a
lower elevation will be noticeable.

There was no view of the light sources from the area around the entrance to the facility on NYS
Route 73, and there was only a short duration (+/- 200 yards) when glow is visible.

Photo 2 on Figure 32A was taken just to the east of the Cascade Touring Center and is
representative of the types of glimpses of the facility one gets through the trees as you drive
along NYS Route 73. NYS Route 73 traverses along a hillside in this area allowing one to look
down and across a low area at the facility. The road is heavily vegetated with a mature, mostly
coniferous, forest which obscures the view of the facility but still allows glimpses of the lit
facility through the trees. Again, the area most visible is the combined track on the hillside. It is
very doubtful lighted nordic trails in the woods on the lower elevations would be visible, and
most certainly would not be noticeable if the combined track is lit.

See Figure 20, Lighting Diagram. Changes in lighting proposed in this UMP Amendment are not
expected to increase the visibility of the OSC at night.

e No changes are proposed to the current combined track lighting.

e Full cutoff roadway lighting is proposed in parking lots 2, 3 and 4 which are not visible in
the photos due to their lower elevation. The fixtures would also be mounted at a height
of 20-30’, which is below the tree canopy height surrounding the parking lots.

e Proposed full cut off pedestrian lighting will replace existing road lighting in the area of
the proposed plaza at the Welcome Lodge which is also low on the site and not visible in
the photos. The existing road lighting is outdated and not dark sky friendly, and the
proposed pedestrian lighting will be mounted at a lower height below the tree canopy
height.

e The lower section of the ski trails and the alpine coaster are not visible in the photos
due to their lower elevation, so the proposed lighting will not be visible.

e The alpine coaster will be lit with small full cutoff LED fixtures mounted to the track
within the 12-15 wide track corridor at a height of approximately 10 feet. Low height,
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Photo 1 - Route 73 Across From North Woods School

Photo 2 - Route 73 Just East of Cascade Touring Center

. , Night, NYS Route 73
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small fixture size and a narrow track corridor within the existing tree canopy will likely
prevent most, if not all, light from the upper portion of the alpine coaster from being
visible. Additionally, all of the existing lighting along the 1980 track, adjacent to the
proposed alpine coaster, will be removed.

Alpine Coaster Light Example

e New ski trail lighting on the upper trails will be shielded flood lights directed downward
within the 30 feet wide trail corridor and will be mounted on trees or on poles at a
height of 15 to 30 feet. It is possible that some of the higher elevation ski trail lights
may be slightly visible from off-site when trail direction is directly in line with the view,
however the low mounting height, narrow trail clearing and existing wooded vegetation
will prevent most, if not all of the proposed ski trail light from being visible. Any light
that may be visible would be minimal in the context of what is currently visible.
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e The roadway lighting on Upper Bob Run Road will be replaced with full cutoff roadway
light fixtures. The use of the full cutoff fixtures will eliminate some of the light currently
visible, but the reduction would be relatively minimal in the context of the unchanged
track lighting. Additional full cutoff roadway light fixtures may be added in select dark
spots along Upper Bob Run Road near Start 4 and lower, and at the improved parking
area near Start 1. Additional light from these fixtures would be very minimal, and will
not alter the existing nighttime view.

b. Mitigation Measures
No significant adverse impacts have been identified, so no mitigation measures are needed.

ORDA will continue to seek ways of decreasing the visibility of site lighting as described in
Appendix 2A.

5. Fish and Wildlife
a. Impacts

Potential impacts and mitigation measures for aquatic habitats are discussed in the Surface
Water and Wetlands section above and the Soils and Geology section above.

Potential impacts and mitigation measures for terrestrial habitats are discussed in the
Vegetation section above and in the wetlands portion of the Surface Water and Wetlands
section above.
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b. Mitigation Measures

No measures beyond those provided in the sections above entitled Surface Waters and
Wetlands, Soils and Geology, and Vegetation are required.

6. Air Quality
a. Impacts

None of the new management actions contained in this UMP Amendment will be a source of
significant air emissions. There will be some temporary construction related air quality affects
related to dust and construction vehicle emissions. However, these will all occur within the
interior of the intensive use area, removed from adjoining properties, and they will be short
term and temporary in nature. During operations there will be some increase in vehicle
emissions from visitors, but this is not anticipated to have any appreciable effects on local air
quality.

b. Mitigation Measures

No significant adverse impacts have been identified, so no mitigation measures are needed.
7. Noise

a. Impacts

There will be noise associated with the biathlon shooting range when the range is in use during
training and competition. However, biathlon shooting will be relocated to this area from the
current biathlon range which is located more towards the exterior of the property and closer to
adjoining properties and the NYS Route 73 corridor.

Noise from biathlon shooting was tested for a 2007 report prepared for the Olympic Jumping
Complex. A single .22 caliber shot was found to have a sound level of 88.2 dBA at 30 feet away.
This is equivalent to approximately 138 dBA at the source (0.1 foot away). Assuming 10
simultaneously fired .22 caliber shots (an unlikely scenario), the source noise level would be
148 dBA. When considering how this level of noise might affect adjacent Forest Preserve lands,
the peak of Mt. Van Hoevenberg, 4,500 away from the biathlon range, was evaluated. At this
distance, the 148 dBA would be +/- 55 dBA. Table E on page 19 of the DEC Program Policy for
Assessing and Mitigating Noise Impacts (2001) describes a sound level of 55dBA to be in the
“Quiet” range.

Snowmaking on the ski trails on the Town easement will be a source of noise, but it is not
expected the noise from snowmaking will cause impacts. It is expected that the snow guns that
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will be used will be low energy snow guns since they will be supplied with water from the
nearby snowmaking reservoir that is higher in elevation than most of the trails. (High energy
snow guns are more often used when water has to be pumped from greater distances.) A
March 2011 noise study conducted for the most recent Belleayre Mountain Ski Center UMP
documented a sound level (Leq) of 65.8 dBA for four simultaneously operating snow guns
located 100 to 300 feet away.

Assuming a source noise of 65.8 dBA at a distance of 100 feet from the source, noise
calculations can be made for expected sound levels at three nearby locations; the entrance on
NYS Route 73 (+/- 4,230 feet away) the peak of Mt. Van Hoevenberg (+/- 3,000 feet away) and
the private property to the east between the intensive use area and NYS Route 73 (+/- 4,230
feet away). At these distances the source level of 65.8 dBA would be 33.27, 36.26 and 33.27
dBA respectively. As a point of reference, Table E on page 19 of the DEC Program Policy for
Assessing and Mitigating Noise Impacts (2001) lists the ambient sound level for a bedroom as
40 dBA.

b. Mitigation Measures

No significant adverse impacts have been identified, so no mitigation measures are needed.

B. Human Resources
1. Transportation
a. Impacts

The proposed improvements are intended to increase visitation to and use of the facilities at
Mt. Van Hoevenberg. It is not expected that this increase in visitation will have significant
impacts on transportation. Transportation impacts are associated with peak times of use and
peak attendance. For Mt. Van Hoevenberg, these peaks are associated with competition
events.

None of the proposed management actions are intended to increase the facility’s capacities for
competitions (parking, spectator space, etc.). Spectator attendance for events associated with
the new biathlon stadium is not expected to exceed attendance for currently held events,
including world class sliding events. It is possible that the frequency of competitions could
conceivably increase, but the peak traffic generated from these events will not change.

The increase in use expected as a result of the proposed actions will be occurring throughout
the day and during non-peak times.

Providing parking and trailhead facilities at Mt. Van Hoevenberg will improve transportation
conditions on that section of NY Route 73 where trailhead parking often is overcrowded.
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b. Mitigation Measures

No significant adverse impacts have been identified, so no mitigation measures are necessary.
2. Community Services and Utilities

a. Impacts

There will be some increase in demand for community services such as fire, EMS, police, rescue,
solid waste and health care. However, Mt. Van Hoevenberg presently makes little demand on
such services and the increase in such demand is anticipated to be minimal.

There will be an increase in demand for electrical power associated with the proposed actions.
Existing electrical infrastructure is adequate to meet the increased demand. Mt. Van
Hoevenberg has its own water supply and wastewater disposal systems. There will be no
increase in demand for municipal utilities.

b. Mitigation Measures

No significant adverse impacts have been identified, so no mitigation measures are necessary.
3. Local Land Use Plans

a. Impacts

The actions in this UMP Amendment are consistent with local, regional and ORDA efforts to
enhance an attractive year-round day use recreation area.

b. Mitigation Measures

No mitigation measures are needed since no potential impacts have been identified.

4, Economics

a. Impacts

There are several economic impacts that are directly related to the UMP. These include pre-
construction spending for professional services, construction spending related to labor and
supplies for constructing the proposed actions, and operation spending by skiers for tickets,

lodging, equipment rental and meal purchases on and off the site and payroll spending for new
operations and vendor employees.
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A multiplier effect will occur for revenues that are produced on the site and later off the site.
This traditionally includes short-term (5 years) construction spending and long-term operational
spending as well. Multipliers have been developed for all industries by the US Department of
Commerce. They are used to predict the direct and indirect economic impacts generated by
each spending sector. Direct economic impacts refer to additional revenues received from the
Complex from construction and from Sports Complex users themselves. Indirect impacts
include the additional purchases made by the recreational facility from other businesses to
satisfy the additional demand, and induced impacts are produced from new spending of
persons employed in the ski and off-season recreational industry. Each new dollar that is spent
actually “turns over” causing additional dollars to be spent to satisfy a new demand. Generally,
every dollar spent in the construction and operational phase generates approximately an
additional two dollars of spending, thereby tripling the total economic impact.

b. Mitigation Measures

No mitigation measures are required since the impacts on the economy are entirely positive.
5. Historical and Archaeological Resources

a. Impacts

The potential for impacting the 1932/1980 bobsled track that is on the National Register of
Historic Places was evaluated in conjunction with NYS Office of Parks Recreation and Historic
Preservation (OPRHP). This evaluation is provided in Appendix 4.

b. Mitigation Measures

OPRHP determined that the proposed alpine coaster will have no adverse impact on the
1932/1980 bobsled track as long as the following measures are implemented.

1. The proposed interpretive signage program outlined in Appendix 4 will be implemented
within one year of the opening of the alpine coaster.

2. ORDA will establish a plan for ongoing routine maintenance and stabilization of the
1932/1980 track as needed as part of their overall maintenance at this facility. This plan will be

developed in consultation with NYSDEC and NYSOPRHP.

ORDA is committed to implementing these measures.
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SECTION VI  ALTERNATIVES
A. Alternative Alpine Coaster Route

A number of circumstances contributed to the selection of the proposed alpine coaster location
as the preferred location.

Lands at the OSC include lands owned by New York State that are considered Forest Preserve
Lands. The alpine coaster cannot be built on these lands because it is not permissible. Article
XIV of the NYS Constitution pertains to Forest Preserve lands and what can and cannot occur on
these lands. Article XIV contains specific amendments that pertain to the alpine ski areas on
Forest Preserve lands at Whiteface Mountain and Gore Mountain and the development that is
allowed to occur at these locations (locations that are also operated by ORDA). There is no
similar amendment to Article XIV pertaining to allowable development on Forest Preserve lands
at the OSC.

There are other lands at the OSC that are not Forest Preserve lands. These other OSC lands are
owned by the Town of North Elba which has granted the State of New York a permanent
easement.

The original bobsled run was proposed on the west side of the Sentinel Range, in Wilmington
Notch on State forest lands. Construction at this location was blocked by litigation from
environmental organizations. This protest of a manmade structure in the Forest Preserve
resulted in the construction of the 1932 bobsled track at Mt. Van Hoevenberg. The 1932 track,
the 1980 track and the 1999 track were all constructed on Town of North Elba lands. Through a
deed dated November 18, 1965, the State purchased from the Town of North Elba a permanent
easement covering the 323.45 acres owned by the Town. This easement was acquired for the
purpose of developing, operating and maintaining a recreational area and facilities thereon.
Sliding sports (bobsled, luge, and skeleton) make use of tracks that have combinations of
lengths, slopes and turn geometries that provide challenging, fast, and safe sliding conditions.
The appropriate combination of factors that led up to the routing of the 1932 track (excluding
the upper % mile in 1934) was reinforced by the 1980 track following the path of the 1932
track. The 1980 bobsled track has some higher bank turns than the 1932 track to accommodate
the higher speed of the newer sleds, but it followed the same route down the mountain as the
1932 bobsled track. Alpine coasters also strive to provide the same challenging, fast and safe
riding conditions.

The 1932/1980 bobsled track was constructed towards the east side of the Town lands.
Physical and natural resources constraints to the west of the 1932/1980 bobsled track would
make locating the alpine coaster in this area difficult. There is a topographic ridgeline that
extends north on the mountain face just to the west of the western end of the 1932/1980 track
just beyond zigzag curve. This presence of this topographic ridgeline obviously presented a
challenge to the original design on the bobsled track and it was avoided by keeping the track to
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the east of the ridgeline. Beyond these ridgelines there are also some streams coming down
the mountainside that discharge into a wetland complex where the topography starts to
become less steep. This wetland area is at about the same elevation as the lowest point of the
1932/1980 track. Construction of the alpine coaster in this area would also involve forest
clearing along the route in order to construct and operate the alpine coaster.

Construction of the alpine coaster further to the west would also require construction of
additional support infrastructure that would require additional environmental impacts. As
currently designed, alpine coaster riders can make use of the existing access roads and parking
in this part of the OSC. Constructing the alpine coaster further to the west would require,
extensions of existing access and parking infrastructure at minimum, and possible construction
of new infrastructure. New support infrastructure, such as restrooms for alpine coaster
customers, would be required at a more remote location on the Town property.

B. Alternative Biathlon Stadium Configuration

Alternatives explored for design and placement of the biathlon stadium included using the
existing 1980 Olympic biathlon stadium, utilizing the existing cross country stadium, locating
the biathlon stadium entirely on the Town of North Elba lands, and alternative configurations
that utilize the existing cross country parking lot as is currently proposed.

While the existing biathlon stadium has an existing range in a generally flat, open area, it does
not meet modern day International Biathlon Union (IBU) and International Ski Federation (FIS)
standards, nor does the trail network it connects to. Modifications to the trail network in order
to achieve compliance with the necessary standards, (loops coming back into and out of the
stadium, required climbs of specific gradient within certain distances of the stadium, etc.),
would require tree clearing on Forest Preserve Lands and are therefore not viable.

Additionally, the existing biathlon stadium would likely require new supporting infrastructure to
be sufficient for IBU and FIS sanctioned events. The venue’s goal is to instead consolidate
operations near the existing core area, (near Lamy Lodge and the existing parking lots), as this is
where the bulk of the existing infrastructure is located.

The existing Cross Country Stadium was considered as a preliminary possibility. However,
construction of a new biathlon range in this location would require the clearing of trees on
Forest Preserve lands and therefore is not viable. Using the existing stadium as a part of a new
biathlon stadium, (such as the start/finish area only), was also considered, but not pursued as
the biathlon range would’ve had to have been located too far away to provide a proper stadium
layout with adequate viewing for spectators.

Locating the Biathlon Stadium entirely on Town Easement lands, in the northeast corner of the
easement boundary was also explored, but not pursued. The topography in this location is
sloping, and locating all of the necessary stadium components entirely within this area
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would’ve resulted in significant and impractical amounts of earthwork to create a generally flat
area that is required for the stadium.

Finally, alternate stadium configurations were explored within the existing cleared area that
includes the cross country parking lot, access road and parking for visitors to the combined
track. Including all of the stadium components within this area is not viable as it would require
additional tree clearing on Forest Preserve lands to meet the necessary spatial and layout
requirements. Topography and the required orientation of the shooting range were additional
factors that were considered and contributed toward making alternative configurations not
viable. See Figure 33, Biathlon Stadium Alternate.

C. Alternative Maintenance Dredging at North Meadow Brook Intake

Mechanical Dredging (Excavation) with Streamflow Bypass- Excavation of the intake pool was
explored and ultimately not selected due to the space limitations around the intake pool and
environmental risks associated with the excavation process. Excavation of the pool would
require the construction of an in-stream coffer dam and either a pump or rock channel bypass
system to divert flow from the excavation area. An addition to the bypass system, a settling
pond would also be required to dewater the excavated material prior to discharge to the brook
downstream of the intake structure.

ORDA is continuing to explore potential alternatives for the North Meadow Brook intake area
that may reduce the need for in-stream work to maintain suitable conditions at the intake.

D. Alternative Snowmaking Reservoir

Two alternative snowmaking reservoir locations were considered for this UMP Amendment.
See Figure 34, Alternative Snowmaking Reservoirs. The first alternative reservoirisa 5.5
million gallon reservoir that is located adjacent to the proposed biathlon stadium. This location
was selected as it was on Town easement land which allows for the cutting of trees, and the
topography in the area was favorable for a reservoir. However, this alternative would require
the relocation of many biathlon trails in the area. The second alternative reservoirisa 7.3
million gallon reservoir that is located north of Bobsled Run Way near the facilities entrance off
of NYS Route 73. This location was explored in the 1999 UMP Amendment and was deferred
pending resolution of Article XIV issues.

E. Alternative Trailhead/Shuttle
The 1999 UMP Amendment included the management action: “Construct trailhead parking
area in conjunction with DEC and DOT to serve those people accessing the trails to Pitchoff,

Porter and Cascade Mountains”.

This management action was contained in 1999 UMP Amendment Section IV.A.2 which
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contained those management actions that could be carried out pending Article XIV resolution.
Thus, the trailhead parking that was being given consideration in the 1999 UMP Amendment
must have been envisioned as new development on Forest Preserve lands at Mt. Van
Hoevenberg.

The currently proposed system of utilizing the existing parking lots at Mt. Van Hoevenberg
and constructing a Welcome Center/Base Lodge to serve as a “trailhead” is a preferred
alternative because it can be implemented once this UMP Amendment is adopted. There are
no Article XIV issues to contend with the preferred alternative.

F. The No-Action Alternative

If the no-action alternative were pursued, none of the new management actions proposed in
this UMP would be given consideration. Any management actions approved in earlier adopted
UMPs, but not yet constructed/implemented, could remain in effect and can continue to be
implemented.

The last UMP Amendment for Mt. Van Hoevenberg was in 1999, nearly 20 years ago. The no-
action alternative would defer new planning for the facility, and could mean that the following
goals set by ORDA for Mt. Van Hoevenberg may not be attainable:

e The Olympic Sports Complex will seek to improve the quality of facilities at the Complex
in order to continue to attract competitive and recreational athletes from New York
State, the United States and the international sports community, in order that public use
may better help promote the economy of the area.

e The Olympic Sports Complex will seek to improve its economic return by making the
mountain more attractive to professional athletes and recreators, and thus increasing
ticket sales.

e The Olympic Sports Complex will seek to develop new summer and other off-season
events to provide greater year-round use of the facility by the public, consistent with
Article XIV and the APSLMP.

e The Olympic Sports Complex will seek to improve skier experience by providing
snowmaking and night lighting on certain biathlon and cross-country ski trails.

e The Olympic Sports Complex will seek to establish the Olympic Sports Complex as an
international caliber facility for competitive events in bobsled, luge, biathlon and cross-
country skiing meeting international standards for competition.

e The Olympic Sports Complex will seek to improve equipment reliability in order to
reduce the frequency of breakdown, associated staffing requirements and consequent
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financial drain.

e The Olympic Sports Complex will seek to reduce its operations and maintenance costs
by replacing outdated and aged equipment.
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SECTION VII SUMMARY OF UNAVOIDABLE ADVERSE ENVIRONMENTAL IMPACTS

Some of the potential environmental impacts of the new management actions cannot be
prevented or reasonably avoided. This section describes the unavoidable impacts that might
occur as a result of the implementation of management actions set forth in this UMP which
provide for further modernization, improvement and expansion of the Mt. Van Hoevenberg
facility.

A. Construction Phase

Construction activities inevitably result in temporary impacts including: visual, noise,
vibrations, dust, fumes and odors.

During construction, while vegetation is disturbed there is an increased risk of erosion during
stormwater events and a resulting adverse impact in surface water quality. As a result, the
water quality in nearby receiving waters may be impacted during the course of construction
due to possible erosion of excavated areas. Preparation of project-specific Stormwater
Pollution Prevention Plan (SWPPP) for construction activities using the mitigation measures
described in Section V.A.2 will minimize these impacts.

Construction will involve clearing of vegetation on Town easement lands for the construction
of trails, buildings, the alpine coaster and other proposed facilities. Clearing results in habitat
loss that could increase runoff and adversely impact wildlife. (See Section 2 for an explanation
of the Environmental Setting, and Section 5 for Potential Impacts and Mitigation Measures)

There may be a localized impact to air quality from dust during construction, however, this
potential impact will be temporary and will not extend outside of the Intensive Use Area.

B. Operational Phase

There will be an incremental increased use of surface water resources for snowmaking water
supply. ORDA will continue to withdraw water from North Meadow Brook in accordance
parameters established in the 1986 UMP and the 1999 UMP Amendment.

Slightly increased attendance and operational activities as a result of the project will cause a
corresponding slight increase in traffic levels, but peak hour traffic is not expected to
significantly increase.
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SECTION VIII IRREVERSIBLE AND IRRETRIEVABLE COMMITMENTS OF RESOURCES

The extent to which a proposed action may cause permanent loss of one or more
environmental resources should be identified as specifically as possible based upon available
information. Resources which should be considered include natural and man-made resources
that would be consumed, converted or made unavailable for further uses due to construction,
operation, or use of the proposed project, whether those losses would occur in the immediate
future, or over the long term.

The management actions contained in this UMP Amendment do not involve any significant,
irreversible or irretrievable commitment of natural resources under the footprint of the
proposed ski trails, the proposed sliding sports building, the proposed welcome lodge, the
proposed alpine coaster, the proposed snowmaking reservoir or other management actions.
The footprint the proposed management actions represent a small commitment of these
natural resources to built conditions.

Many of the management actions would involve the removal of existing vegetation and would
disturb on- site soils. It is not believed that such impacts are significant. No rare, threatened
or endangered species are known to inhabit the site.

There would be a commitment of raw materials for construction of the proposed buildings and
the proposed alpine coaster, including concrete, steel, gravel, and wood. Energy resources
would be required for the construction, operation and maintenance of the expanded facility.
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SECTION IX GROWTH INDUCING, SECONDARY AND CUMULATIVE IMPACTS

This section identifies the potential off-site impacts that may occur following improvements to
the Mt. Van Hoevenberg facility. Growth inducing and secondary impacts relate to changes in
population, land use patterns, and the creation of new businesses. Cumulative impacts relate
to changes from the project plus changes from other projects in the region.

A review of the period since the 1986 UMP gives an excellent idea of what kind of economic
impacts have occurred in the local region as a result of the recent improvements at Mt. Van
Hoevenberg. The total number of visitors per year has increased, as has the number of national
and international competitions held at the facility. The increase has had an entirely positive
impact on the local business community and outlying communities.

The additional business realized from more visitors and competitors translates into jobs for
residents and compounds its value as it moves through the local economy. The salaries from
this employment help stabilize the local economy by offsetting the summer seasonal
employment then layoff syndrome that dominates the service industry in the North Country
area.

Secondary impact results from the operation and spending of sports associations whose
athletes utilize the Olympic venues. Due to ORDA's presence and active marketing of its
facilities, the region is home to a number of these organizations, including the U.S. Luge
Association, the U.S. Bobsled and Skeleton Federation and the National Sports Academy.

ORDA activities draw national television coverage as well as local and regional news
coverage. Media exposure has a far reaching impact on drawing tourists to the Adirondack
Region.

ORDA has recently completed a UMP Amendment for Whiteface Mountain that includes plans
to upgrade the facilities at that venue. Cumulatively, improvements at Whiteface Mountain
and at Mt. Van Hoevenberg will provide continued economic benefits for the Lake Placid Area
and the Adirondack region of New York State.
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SECTION X  EFFECTS ON THE USE AND CONSERVATION OF ENERGY

Fuels will be used to power construction equipment and tools. Deliveries of construction
materials will also require fuel. Outside contractors will use fuel for traveling to and from
the job site at Mt. Van Hoevenberg.

Providing snowmaking on some ski trails will result in an increase in energy needed during
operations. Similarly, energy demands will increase for the refrigeration needed for the
Sliding Sports Facility and for heating for the Welcome Lodge building.
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APPENDIX 1

ORDA-NYSDEC CONSOLIDATION AGREEMENT



AGREEMENT CONSOLIDATING THE
MANAGEMENT AGREEMENTS FOR THE GORE MOUNTAIN SKI CENTER, THE
WHITEFACE MOUNTAIN SKI CENTER AND MEMORIAL HIGHWAY, AND THE
MOUNT VAN HOEVENBERG RECREATION AREA

THIS CONSOLIDATION AGREEMENT is made by and between the NEW YORK
STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION (“DEPARTMENT”) and

the OLYMPIC REGIONAL DEVELOPMENT AUTHORITY (“ORDA”).
RECITALS:

A. The DEPARTMENT and ORDA, pursuant to the provisions of Section
2614 of the Public Authorities Law, entered into an agreement dated April 1, 1984, authorizing
ORDA to use, operate, maintain and manage the Gore Mountain Ski Center Area, and entered
into an agreement dated October 4, 1982, authorizing ORDA to use, operate, maintain and
manage the Whiteface Mountain Ski Center and Memorial Highway, and the Mount Van
Hoevenberg Recreation Area (hereinafter referred to collectively as “the Agreements”);

B. The parties previously amended the Agreements several times, with the last
amendment occurring on June 12, 2013;

C The parties also entered into a Memorandum of Understanding effective
December 15, 1984, that established methods and procedures to implement the foregoing
Agreements (hereinafter “MOU”), and amended the MbU on March 11, 1991; and

D. The parties find it in their mutual interests to consolidate the Agreements and

make other amendments necessary for their implementation.

NOW, THEREFORE, the parties hereby agree as follows:



18 Except as otherwise specified in this Consolidation Agreement, all terms and conditions
of the Agreements as amended are hereby ratified and affirmed, and shall remain in full force and
effect. Copies of the Agreements are attached hereto as Attachment 1, and a copy of the MOU is
attached hereto as Attachment 2. In the event of any conflict between the Agreements and this

Consolidated Agreement, this Consolidated Agreement shall control.

2 Section 10 of the April 1, 1984 agreement relating to management of the Gore Mountain
Ski Center Area, and Section 11 of the October 4, 1982 agreement relating to management of the
Whiteface Mountain Ski Center and Memorial Highway, and the Mount Van Hoevenberg

Recreation Area, which pertain to unit management planning are amended to read as follows:

“Unit Management Plans.

A. General Guidelines
(1)  Inconsultation with the DEPARTMENT, ORDA shall prepare and

periodically amend Unit Management Plans (“UMP”) for the facilities at
the Gore Mountain Ski Center Area, Whiteface Mountain Ski Center and
Memorial Highway, and the Mount Van Hoevenberg Recreation Area
(“Facilities™), which ORDA manages pursuant to this agreement, as
outlined in Section I, Introduction, Unit Management Plan Development
of the Adirondack Park State Land Master Plan (“APSLMP”). The UMPs
will contain an inventory of the natural resources, Facilities and public use
of the Facilities; establish goals and objectives for the future use and
management of the Facilities; evaluate alternative plans for the provision

2
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and management of public use of the Facilities and an assessment of the
environmental impacts of each alternative; establish preferred
management options for the Facilities in fulfillment with ORDA’s
legislative mandate through a procedure involving the participation of
interested citizens, user groups and adjacent local governments; describe
the specific management goals and policies which are incorporated in the
preferred management pian; describe any specific physical development or
improvement projects required by the UMP, including a priority schedule
for the completion of each project and estimated costs thereof; provide a
priority schedule for the removal and/or termination of any non-
conforming uses; and describe procedures for the continued monitoring of
the UMP’s implementation. A UMP cannot amend the APSLMP and as
finally adopted shall be in conformance with the general guidelines and
criteria of the APSLMP. Any issues with respect to conformance of a
proposed UMP with the APSLMP will be resolved and any necessary
amendments to the APSLMP acted on prior to ORDA providing the
DEPARTMENT with a proposed Final UMP to pass on to Adirondack

Park Agency (“Agency”) for final review.

Annually, ORDA shall provide the DEPARTMENT with a schedule for

the preparation and/or revision of any UMP or UMP amendment proposed
to be undertaken by ORDA with respect to any of the Facilities and shall

promptly advise the DEPARTMENT of any changes thereto.



3) To identify significant issues and constraints, scheduling, data needs, and
public involvement, ORDA will consult with the DEPARTMENT prior to
undertaking the preparation of a UMP or UMP amendment.

B. Staff Consultation

ORDA will consult with the DEPARTMENT in the preparation and/or revision of
a UMP as follows:
| (1)  ORDA will provide written notification to the DEPARTMENT before the
development of a written draft of a UMP update and/or amendment is
prepared and will not undertake the preparation and/or revisioﬁ of any
UMP without written notice to the DEPARTMENT of the intent to do so.

(2)  The Regional Director of the DEPARTMENT’s Region 5 office in Ray
Brook or the Director’s designee shall be the DEPARTMENT’s contact
for formal communications betweeﬁ ORDA and the DEPARTMENT.

3) ORDA'’s President/CEO or the President/CEQO’s designee will be the
contact for formal communications between ORDA and the
DEPARTMENT.

(49) ORDA shall-request the official designation of a representative of the
DEPARTMENT to assist ORDA with preparation and/or revision of
UMPs. The DEPARTMENT will ask the Agency to designate a

representative to assist ORDA with preparation and/or revision of UMPs.

(5) To assist the planning team in the development of individual UMPs,
ORDA shall send drafts to the DEPARTMENT and consult with the

DEPARTMENT on conformance issues.
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The DEPARTMENT will participate in planning team discussions, review
preliminary UMP drafts, and comment on UMP text and proposed
management actions.

ORDA staff will consult with the DEPARTMENT during the drafting of
UMPs and UMP Amendments. DEPARTMENT staff will review
preliminary draft UMPs and provide comment on SLMP conformance

issues. This internal, informal, deliberative process is ordinarily exempt

* from the Freedom of Information Law (FOIL).

DEPARTMENT staff will participate in pubiic information sessions and
conduct field inspections with the planning teams.

In the preparation of UMPs, ORDA will normally serve as lead agency for
State Environmental Quality Review (SEQR), and the DEPARTMENT

and the Agency will participate in the SEQR process as involved agencies.

C. UMP Review

INITIAL DRAFT UMP:

1)

ORDA will provide DEPARTMENT with fourteen review copies of an
internal “Initial Draft” of the UMP or UMP amendment for the Facilities,
including alternative management objectives, where appropriate, for
reviéw and comment, prior to the completion of_ a draft plan for public
review (the "Public Draft"). The DEPARTMENT will provide seven of
the drafts to the Agency for review. The DEPARTMENT will work with
ORDA to best ensure that the fourteen review copies are distributed on a

media such as CD’s and Data Sticks, so that ORDA complies with the
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intent and the spirit of Executive Order No. 4: Establishing a State Green
Procurement and Agency Sustainability Program (2008).

The Initial Draft UMP will contain all the elements specified in the
APSLMP, including all required inventories, statement of alternative
management obj ectiveé, administrative actions, schedules for UMP
implementation and all infoimation, text, maps and appendices which are
intended for inclusion in the Public Draft.

The DEPARTMENT shall be the primary contact with the Agency, with
assistance from ORDA as requested by the DEPARTMENT, with respect
to any UMPs for the Facilities, utilizing applicable provisions set forth in
the UMP section of the March, 2010 Memorandum of Understanding
between the Agency and the DEPARTMENT concerning implementation

of the APSLMP or any such subsequent MOU.

PUBLIC DRAFT UMP:

(D

2

The Public Draft which ORDA provides to the DEPARTMENT for
release by the DEPARTMENT for public review and comment will
contain appropriate SEQRA documents.

ORDA will provide copies of the Public Draft to the DEPARTMENT for
release to Agency members, the Agency’s Executive Director and the
Agency’s State Land staff. Upon release of the Public Draﬁ,

DEPARTMENT staff, with assistance from ORDA staff as requested, will



(€)

provide a presentation to the Agency on the proposed management actions
contained in the Public Draft and provide a written submission to the
Agency discussing the DEPARTMENT's position on key APSLMP
conformance issues.

If the initially released Public Draft is revised, subsequent drafts will be

entitled “Revised Public Draft” and dated appropriately.

FINAL UMP:

(1)

@

€)

“4)

After completion of public review and comment on a UMP, ORDA shall
prepare a response to public comments, necessary SEQR documentation
and a proposed Final UMP, and provide them to the DEPARTMENT.
After the Commissioner of the DEPARTMENT (“Commissioner”
approves the proposed Final UMP, the DEPARTMENT will transmit the

proposed Final UMP to the Agency.

The proposed Final UMP will be in a form proposed for approval by the

Commissioner.

DEPARTMENT staff, with such assistance from ORDA staff as may be
requested, will make a presentation on the proposed Final UMP to the
Agency as a “first reading” and prior to formal approval by the Agency for
APSLMP conformance.

Following the conformance determination by the Agency and subsequent

approval of a UMP by the Commissioner, the DEPARTMENT shall



publish a notice of approval of the Final UMP in the Environmental
Notice Bulletin.

(5)  The approved UMP shall contain a copy of the Agency resolution on
APSLMP conformance and the Commissioner’s approval memorandum.
A copy of the Final UMP as approved by the Commissioner will be
provided by the DEPARTMENT to ORDA and the Agency for their

respective files.

D. UMP Amendments

Any modification involving new or expanded improvements to an adopted UMP
prior to the periodic five-year update must be processed as an Amendment to the UMP

following the procedure for original UMP preparation set forth above.”

3. This Consolidation Agreement shall commence on the date it is signed by both parties

and shall remain in effect for a term of twenty years.

4, The MOU as amended on March 11, 1991, shall remain in full force and effect and shall
not be affected by this Consolidation Agreement, except that in the case of any inconsistency
between this Consolidation Agreement and the MOU concerning unit management planning this

Consolidation Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have caused these present to be signed.



NEW YORK STATE DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

T
P g e

BY: S—riplis / / T ;:"ZT
A/ / Jfoseph]’ Martens
: { gommissmner

OLYMPIC REGIONAL DEVELOPMENT AUTHORITY

o

- ¥ed Blazer
President and CEQO

EDMS #471942v. 7
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Date

e el

Date W



FIRST AMENDMENT TO CONSOLIDATION AGREEMENT
(DEC No.CA00488)
THIS AGREEMENT is made by and between the NEW YORK STATE
DEPARTMENT OF ENVIRONMENTAL CONSERVATION (“DEPARTMENT”) and the

OLYMPIC REGIONAL DEVELOPMENT AUTHORITY (“ORDA").

A. WHEREAS, the DEPARTMENT has administrative jurisdiction over the
Gore Mountain Ski Center Area, the Whiteface Mountain Ski Center and Memorial
Highway, and the Mount Van Hoevenberg Recreation Area;

B. WHEREAS, pursuant to the provisions of Public Authorities Law Section
2614, the DEPARTMENT entered into various cooperative agreements authorizing
ORDA to use, operate, maintain and manage these facilities;

C. WHEREAS, by instrument dated November 11, 2013, the parties
consolidated their various agreements concerning ORDA's use, operation, maintenance,
and management of Gore Mountain Ski Center Area, Whiteface Mountain Ski Center
and Memorial Highway, and the Mount Van Hoevenberg Recreation Area (hereinafter
referred to as “Consolidation Agreement”);

D. WHEREAS, the Parties may by mutual agreement amend the
Consolidation Agreemeﬁt pursuant to the underlying agreements;

E. WHEREAS, the Consolidation Agreement has a term of 20 years, and will
expire November 11, 2033; and

F. WHEREAS, the parties have determined it is in their interest to amend the

Consolidation Agreement by extending its term to 25 years.



NOW, THEREFORE, the parties hereby agree as follows:

; Section three of the Consolidation Agreement is amended to provide that it shall

terminate on December 31, 2040, unless modified in writing by the parties.

2. All other terms all terms and conditions of the Consolidation Agreement shall

remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these present to be signed.

NEW YORK STATE DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

Lne/ 2ers
Date/
OLYMPIC REGIONAL DEVELOPMENT AUTHORITY
BY: (o P39
- ( Ted Blazer Date

President and CEO

EDMS #534278



Attachment 2

MEMORANDUM OF UNDERSTANDING

BETWEEN

THE DEPARTMENT OF ENVIRONMENTAIL CONSERVATION

AND

THE OLYMPIC REGIONAT, DEVELOPMENT AUTHORITY

THE DEPARTMENT OF ENVIRONMENTAL CONSERVATION ("DECY") and
THE OLYMPIC REGIONAL DEVELOPEENT AﬁTHORITY ("ORDA") entered
into the following agreements in connection with the transfer
of the management of certain winter recreational facilities
under Dﬁcfs care and custody, to ORDA: '

1. Agreement dated October 4, 1982, amended

Novembér 10, 1982 and amended April 1, 1984, in
relation to Whiteface Mbuntain Ski Center and
Memorial Highway, and Mt. Vaﬁ Hoevenberg
Recreation Area, and |

2. Agreement dated April 1, 1984, in relation to Gore

Mountain Ski Center.

There are a number of provi;ions in the aforesaid
agreements requiring that certain specific actions be taken
from time-to-time by the parties, including compliance by
ORDA with all applicable laws and implementing regulations,
whether federal, state or local, in all its activities
relating to the facilities subject to the aforesaid
agreements. The purpose of this memorandum is to estgblish

mutually agreeable methods and procedures by which certain

managerial requirements contained in the aforesaid agreements

GEIVE
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can be fulfilled in an orderly and efficient manner. It is
the further purpose of this memorandum to establish the means
for the implementation of the Unit Management Plans described
in Section VII. hereof.

It shall be the responsibility of the signatories or
.their designees to generally administer the provisiéns of
this Memorandum of Understanding. This memorandum amends and
supersedes that certain existing Memorandum of ﬁndérstanding_
between DEC and ORDA effective December 15, 1984, which
established mutually agreeable methods and procedures for
implementation -of the aforesaid agreements between DEC and
ORDA relating to Whiteface Mountain Ski Center and Memorial
Highway, Mt. Van Hoevenberg Recreation Area and Gore
Mountain Ski Center.

The aforesaid requirements contained in the aforesaid
agreements are set forth below,'together with the methods
‘and procedures to be followed for their implementation.
Compliance wiﬁh this memorandum and the individual Unit
Management Plans for the above facilities shall occur
immedigtely. |

I. Inspections:

ORDA agrees to conduct a joint inspection

of all facilities at ieast annually with the
DEC. The ORDA also agrees that the DEC

may conduct unannounced inspections of

the facilities at any time in a reasonable manner.




Implementation:

Annually, during the month of July, joint
inspections will be held at each of the facilities
covered by the aforesaid agreements. The furpose
of inspections shall be to document, in writing,
compliance with all aspects of the agreements and
with the aforesaid-unit management plans. While the
agreements allow for unanncunéed inspections, the
parties shall enter into this agreement in the |
spirit of cooperation. DEC shall contact the ORDA
Environmental Monitér and the Facility Manager to
-accompany the DEC staff oﬁly in connection with any
non-regulatory or non—enforcemenf inspections of
the facilities other than the annual inspection.
Such non~regﬁlatory or non-enforcement inspections;
however, shall not.be delayed due ta the
ﬁnavailability af said-ORDA individuals. In

the event of;an'emetgenCY:situatioﬁ involving .a
non-regulatory or non-enforcement matter, said ORDA
personnel shall also be contacted to the extent
practicable. In ORDA's case, the annual inspection
and non-regulatory' or non-enforcement inspections
will be conducted by the Facility Manager and
ORDA's Environmental Monitor. In DEC's case, all
annual joint inspections will be éoordinated by the
Region 5 Supervisor of Natural Resources; all

‘non-regulatory or non-enforcement inspections shall




II.

III.

be coordinated by the appropriate DEC program
supervisor.

Maintenance:

ORDA agrees to maintain and keep the
facilities, personal property and eguipment in
good repair. All mechanical equipment shall be
maintained and operated in accordance with
manufacturers' recommendations and applicable

industrial code rules.

Implementation:

This will be discussed during the annual inspection
trips. A paragraph in the inspection letter will
reference compliance with this section. In the
case of personal proper£y and equipment, this
provision means such personal property and equipment
owned by DEC,_and not such personal property and
equipnent independently acquired by ORDA.

Repairs:

ORDA élso agrees to undértake any repairs

or manner of repairs to the facilities, personal
property and equipment-which the DEC.specifically
reqﬁests, so long as the funds.thérefor are made

available to ORDA.




Iv.

Implementation:

Any requests from DEC to ORDA shall be in
writing at the time of request. During

the annual inspection trip, if there are projects
thﬁt were requested dﬁring the previous year, their
completion should be referenced in the inspection
letter.

Public Recreation:

ORDA agrees to continue providing the

space, facilities and level of public recreation,
including youth sports, training, prometion and
programming, which were provided by DEC at each
facility during calendar year 1981.

Implementation:

‘The Appendix/Exhibit listing the Recreation Program

(See Appendix B of the aforesaid Whiteface Mountain
Ski Center/Mt. Van Hoevenberg Recreation Area
agreement; and Exhibit 3 of the aforesaid Gore
Mountain Ski Center-agreement.) will be reviewed
during the annual inspection trip and a note of

compliance will be placed in the inspection letter.




V.

VI

Existing Agqreements:

ORDA agrees to comply with all agreements

to which DEC is a party concerning the

facilities which were in existence on the date on
which this Agreement was executed.

Implementation:

Each agreement listed in the Appendix/Exhibit’

(See Appendix C of the aforesaid Whiteface

Mountain Ski Center/Mt. Van Hoevenberg Recreation
Area égreement, and Exhibit 4 of the aforesaid Gore
Mountain Ski Center agfeement.) will be reviewed
during the annual inspection trip and will

be referenced in the inspection letter.

Capital TITmprovements:

The DEC agrees that ORDA may undertake capital
improvements to the facilities. ORDA agrees to
obtain the prior written ﬁpprqnal of DEC before
undertaking any such improvements, and further
agrees, if federal funds are to be sought for such
improvement, to obtain the prior written approval of

DEC of any application for such funds.

- Implementation:

The Commissioner or his designee shall give written

approval to each year's capital projects affecting
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DEC's facilities before Board approval is

obtained. Such action constitutes approval, within
budget, to commence the project development process,
including planning and design, Unit Management Plan
planning, State Environmental.Quality Review Act
(SEQR) review, obtaining applicable regulatorf
approvals, and public bidding,_étc., as necessary.
ORDA shall also request prior written approval from
the Commissioner or his designee for any federal
funds sought to undertake such capital improvements.
During the annual inspection trip, each capital |
improvement completed shall be 1isted in the inspection
letter.

Unit Management Plans:

Unit Management Plans, together with Final
Environmental Impact'statemen;s, were prepared by .
ORDA and DEC, in consultation with the APA, and
adopted by the Commissioner of Environmental
conservation for the Mount Van Hoevenberg Recreation
Area on December 2, 1986; the Whiteface Mountain Ski
Center on May 19, 1987; and the Gore Mountain Ski
Center on November 18, 1987.

Implementation:

A. ORDA will provide DEC with specific notice prior

to undertaking any management actions described in a
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Unit ﬁanagement Plan or in an amendment thereto for
determination of consistency with the applicable
Unit ‘Management Plan. (See Appendix I for Unit
Management Plan amendment process). Such notice
shall be given at least. 30 days prior to the actual
undertaking of ‘construction of the management .
action. Suéﬁ notice will include a project plan,
the appropriate environmental assessment as may be
required under SEQR, an erosion control plan for
any projects that ﬁay result in disturbance of
soils, together with the declaration of
significance. It is understood that DEC will be an
"iQVleed agency" concerning these actions
throughout the SEQR process.

B. ORDA shall comply with all formal DEC policies
or delegations affecting Unit Managemeﬁt Plan
compliance by DEC.

C. The ﬁnit Management Plans provide that the
cutting of trees associated with the implementation
of management actions-will be in accordance with the
established policies and procedures of the
Commissioner of Environmental Conservation

(See Appendix II - Organization and Delegation
Memorandum #84-06, as amended). The DEC procedures
will be initiated by the Regional Forestry Manager

for DEC upon notice by the ORDA facility manager




that tree cutting is contemplated in conjunction
with a management action. The Regional Forestry
Manager will inform the ORDA fgcility manager"within
five working days, in writiqg, as to whether the

- cutting may proceed or that notice will be required
in the Environmental Notice Bulletin ("ENB") and’
thét the cutting will be reviewed pursuant to the
DEé tree cutting policy. Should notice be
required, ORDA will provide DEC with the
appropriate ENB notice including the designated’
cdntact'person. The DEC will then complete the
notice requirements and inform ORDA as to the
decision in writing upon completion of the review
process. It is agreed that Environmental Notice
Bulletin publication and DEC review will not be
required in cases where the tree cutting was
specifically described in the detail required by
the DEC policy in the Unit Management Plan and
noticed in the ENB in the process of adoption of
the Unit Management Plan or an amendment thereto.
Such notice must include a count of the number of
trees to be removed which exceed three inches in
diameter and the acreage of land involved. Nor
will such notice and review be required where a
tree cut could'coﬁstitute a "Type II Action' under

the DEC rules and regulations governing the
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implementation of SEQR (6 NYCRR 618.2). Any trees
cut in accordance with this section can be removed
from the premises in any manner deemed feasible by
ORDA so long as such method is consistent with the
guidelines of the State Land Master Plan, the Unit
Management Plan, Article 8 of the ECL, and
Division Direction Memorandum LF-84-2 dated May 31,
1984 and LF-84-2 Supplement dated July 3, 1986.
(See Appéndii TIY )

D. A new structure or improvement not described in
a Unit Management Plan, or in an amendment to a Unit
Management Plan, cannot be undertaken or
constructed. Thislprovision, however, does not
prevent ORDA from undertaking the construction of
the following activities, provided that all
conditions in Items A, B, and C above are fully
complied with and implemented.

1. Ordinary maintenance, rehabilitation and minox
relocation of conforming stfuctu;es or imﬁrovements
as defined and interpreted in the'DEcuAPA Memorandum
of Understanding governing implementationlof the
State Land Master Plan (SLMP), as last amended on

April 3, 1985.




2. A change in the use of a structure or
improvement as described in a Unit Management Plan
that is not inconsistent with the guidelines and
criteria of the SLMP for intensive use areas,

3. Any facility or structure that is listed as a
Type II Action in the DEC rulés and reguiations
governing the implementation of SEQR (6 NYCRR 618.2)
and, in particular, the construction and location
of single, small, new or existing facilities or
structures where the total area of the structure or
expansion does not exceed 400 square feet and the
surroundings are returned to their original
condition after the construction/installation of the
structure or facility.

4. Any project consisting solely 6f the cutting of
not more thén ten (10) trees more than 3 inches in
diameter at breast height.

5. - Any action deemed immediately necessary to
insure pﬁblic health or safety. In such cases DEC
will be immediately notified of the situation and
what the proposed or ongoing action consists of.

E. The Unit Management Plans will be administered

on a day-to-day basis by the Environmental Monitor
; L ; .
for ORDA and the Region 5 Supervisor of Natural

Resources for DEC. Notification of project
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implementation, concerns dealing with potential
environmeﬁtal problems, requests for change in
preapproved action plans, need for Unit Management
Plan amendment and oﬁher similar communication will
all take place between the Environmental Monitor for
ORDA and the Region 5 Supervisor of Natural
Resources for DEC. Agreements made by these
individuals will be binding on both.agencies. If
agreement cannot be reached on a specific issue, the
issue will be elevated in the respective agencies
for resolution.

Removal of Property and Ecuipment:

No part of any facility, nor personal property or
equipment of DEC used in connection therewith, shall

be sold or removed from the facility without the

prior written approval of DEC.

Implementation:

DEC currently maintains a coméuter program for the
inventory of property. 2all DEC eguipment '
transferred to ORDA is part of that inventory. DEC
shall supply appropriate forms to ORDA and DﬁDA will
advise DEC via the forms when equipment is
surplused, destroyed or when new DEC equipment is

acquired. DEC shall maintain the inventory and

shall annually certify with ORDA that the list is
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correct. Lead role in DEC for the above items is

vested in the Division of Operations Central Office.

This Memorandum of Understanding will become effective

upon its execution by each of the parties hereto.

DEPARTMENT OF ENVIRONMENTAL CONSERVATION

s 20 (m

—

Thomas C. Jofling, ommlsSLOner

Date /?&«ﬁg /§ /ij

OLYMPIC REGIONAL DEVELOPMENT AUTHORITY

S I tlon Booer

Ned Harkness, President, C.E.O.

e aned B /77




APPENDIX T

REVISTON/AMENDMENT TO UNIT MANAGEMENT DILANS

Any material modification or amendment to the unit

" management plans is to conform to the guidelines

and criteria of the SIMP, and will be made

following the same procedure prescribed in the

master plan for original unit management plan

preparation.

A proposed amendment will be presented in its

complete form and content, including indication

of the specific sections of the existing management

plan being amended, and be accompanied by:

(a)

(B)

(C)

(D)

An evaluation of whether or not the proposed.

amendment will require a reexamination of the

inventory and assessment section of the plan.
£ the améndment represents a departure £rom

the goals and objectives stated in the plan,

a discussion of impacts of the new objectives

on facilities, public'use and resources of the

unit,

An assessnment of whether or nét the proposed
amendment is consistent with carxying capacity
of the area.

A schedule for the implementation of proposed

management actions.



Any action to amend a unit ﬁanagement plan in
connection with a2 proposed management action
is to be initiated no later than the required
site-specific environmental assessment
pursuant to SEQR.
Consistent with the DEC-ORDA management agreements,
ORDA and DEC will cooperate and provide such staff
assistance as ma? be necessary in the preparation
of aﬁendmenﬁs to the unit ménagement plans. ﬁoth
agencies wiil designate an appropriate representa-
tive tc.be the lead contact person in the matteg.

Division of Responsibility shall be as follows.

ORDA =

Develop and make appropriate revisions, in
response to comments, to all documents. These
will include the actual plan and accompanying
SEQR.

. Provide for public comment including hearings/
meetings. Make a record of comments and
responses. :

Print and distribute all draft and final
documents. .

Present draft documents to designated DEC
contact for DEC review, including the SEQR
committee, posting in the Environmental
Notice Bulletin, APA review and DEC
Commission's final approval.



BES

Provide assistance to designated ORDA
representative on format and procedure.

Coordinate APA review and comments.

Coordinate DEC review, comments and final
approval. '

Coordinate all notices in the ENB.
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Purvoose: . ' : -
. To establish 2 policy regarding the prohibition of cutting, removal or
destruction of trees and other vegetation on zll Torest Preserve lands pursuzat

to Article XIV of the Constitution of New York Stzte.

Backeround:

Acticle XIV of the Constitution specificzlly states that the timber on the

Tozr st Preserve chall not ''...be sold, rermoved or cdest-oyed.! OCver the yeaﬁ-s

it has been necessarcy to occacionzlly cut trees in the interest of public safekby,

overall protection of the Preserve 2nd for the develooment of facilities. Such

cutt '1g has been sanctioned through Conﬂtut;onal Amendmezt or by Opicion of

the Attorney Generzl, wiho has Lntev‘are"e the Constitution 2s zllowing such
tting.

Palicv:

Section 9-0105 of the ZTavironmental Conservation Law provides that
the Division of Lands and Forests has Tecponsibility for the ''care, custody znd
control" orf the Adironcdack 2nd the Catskill Torest Presec-ve. In accorcance
with this responsibility, all cons:izuction of new facilities, expansion or mocdilli-
cation of existing facilities and maintenance of facilities, that will result ic the
cutting, removal or destruction of vegatatioe on 2nv of the lands constituting the
Torest “recerve chall recuire approval of the Director of the Divisioz of Lancs
and Torests in accordance with the following Procedure. Fowever, uader no
circumstances will approval be granted for the cutting of trees for firewood,
timber or other forest products purposes,




Construction of New Zacilities and the Expansion or Modification
i Exiskting racilities
All projects that involve the cutting, removal or destruction of tre

or ctne: vegetztion in the Forect Freserve must hzve zpprovzl {rom

the Director of the Divicion of Lande 2nd Forests to be aoplied £

tm.e iollowing maznner:

i Recionzl Tazcilities
Recque for epprovzl will be submitied by the Regionzl D'.recto'-
to the Director of the Divicico 0of Lznde znd Torests

Recuests for zpproval will be sudmitted by the Director of the
cible for the fzciliiv to the Directior of the Divicsica

ests ios zpprovel to cut, remove or cesiroy treecs for the purpese
of new construction, exsansion or mmodific c
inw=iting zad inzluce the follewing info-mation:

< The locztion of the project incleding 2 mmzp delinezting the drojec:
intio ect znc its pucspose

A court, by s:ec‘.e ; O

2

A celineztion of

t, memoved or desirovec

as e
iachas or rmore in cizrmeter, ic to be cdistu-bed
e« A listing of zny protected species of vegetztion located within
three hundred fest of the 2-ez to be disturbed cduring the project
® A description of me 3

es
znd recstoration’ol veg

All decisions to approve any cutting, removal or destructioa of trees will

be subject to individual SZQR determinztions.

Routine Maintenance

‘:{e=:ons;b11ity for approval of 21l routine maintenance projects involvizg
the cutting, removal or cestruction of treec or other vegetation is
delegated to the Regionzl Forester for the region in which the project is
to occur. )



° Bounda:y line surveys and the mzintenznce of such boundar

Routine maintenance projects include the following activities:

- Maintenance of foot trails, cross-country cki trails, etc.,
including "'the cutting of the few trees nececssary...."
(1934 A.GC. 268 Janvary 18, 19324,

lines 25 1 2id to the conservation work of the S:iate...where
‘the nu:‘:be'- of smell trees utilized or re:’noved. § o 2T ?ear immeate~-iz]
(19342 &, G. 309 Seotember 20, 1934.)

o Removel of ''"dezd timber, either stznding or-fzllern...ior fuel
at the public camp sites...." (1932 A.C, 3}.:: Cctober 30, 1953<.)

@ Mzintenznce of scenic vistzs along trzils when "'tree removal may
not be sufficient to pass the point of immateriality. " (1933 A. G. 27:
Jenuvary 17, 1935.) -

- Removzl of dead and hzzzrdous trees in ceveloped zreas such z¢
campgrounds and ski cente-s ""that eacdanger people." (1235 A.C. 3(
June 26, 1985.) ' .

€ Szlvage of windiall timber when '"such blowdewn timber constitutes
2 fire haza-d. " (1930 A.G. 13£ December 28, 1930,

T Pegionzl Facilities

mzce gionsz Resourcas who will
cirect them to the Regional Forester,
24 b Rezioanaliz Tecilities

R ecuestes for zporovel of soutine ::-.a-nte.-:;.'zce projects will be

made by the fzcility manager to the Regional Direcior of the Region’
in which the facility is locz:ed, who will dizect them to the
s

Reguests for approval oi routine maintesance projecis shouid be
sebmitied in writiag 25 soon in advance of the cate of beginzniag of the
maintenzace work as possible aad incluce 2 description of the project’zad
its location. Ii prior written or ver:zl zoproval cannot be obtzined,
hzzardous trees 'nvolvmg imminent canger to hu:ﬂa.n safety or damage to
facilities may be removed without prior aporoval. However, such a.c::o..
must be reported withian 24 hours following removal of the tree(s).
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T HEMRY G. WILLLAMS, Sz——urs-ar

July 29, 1986

et a 4t
mae A ar el -rv,u—-—-- "
TO: Zxecucive StaffZ, Division-.and Regional Directors

- -

FROM: Hank Wi

SUBJECT: Organization ‘and Delecation Memorandum £84-06: Addendunm

SBzckecround:

The above memorandum was p-omuelgatad on Februaz-w 16, 1984 "To
establish"a policy regarding the prohibition of cutting, removal
c— dest-uction of tress and other vecgetarion on all Forast

resarve lands pursuant to nIulC e XIV of the Constitution of
Vaw York Stare,” 2 '

Since that time it has cocme to oux attantion that the
procedures established in the memorandum o not include provision
for adeguate notice to the public as te the numbex of tzees

proposed to be cut and the size of the land arsa involved on

specific projects.

~mencment :

Therefora, Pa-t A. upder Procsdur-e of Memorendum £84-05 31
amendad and expancded by the acdEition of the following oa:ag:aph at
the end oZ such Paxt A. cn pace 2. of such Memorandum.

) * E - -
ANy constouctiecn or recoasttuction activity
iavaolving land uadsr the jurisciction of the
caparztment of EInvironmental Comsarzvaticn
within the Adi-oncdack or ths Tarskill Park--

regazZless of the classiiication of such
land--chat is a Tvpe I action o otherwise
zecuizss notice in the E1Vi::nnan:a‘ Noticse
Buliatian will igclucs Anfozmazion in such
notics as fo tha (1) aczeage or extent of the
land ar=2a crooosed to be involved and

(2) number of trees in excess of three inches
stump diameter prooosed to be cut, removed or
dest-oved. A& copy of such notice as it
apneared im such Bulletin (with the date of the
Bulletin noted) will be inclucded and made a
part aof the information ccnstituting the
"request for approval® jus: above desczoibed.

P, e T mme wme i - = & sl



P APPENDIX 111
S
KT TR SRssseel CESSE N E M ORAN DU Bt oSucs S

TO: Chief, Burteau of Preserve Protection and Management
Regional Supervisors for Natural Rescucces - '
FRCM: iWorman J. VanVaTxenbL gh 3 2 T Bty
SUBJZCT: DIVISION DIRZICTION —-- LF-84—2 Suoplement
TOPIC: Cutting, Removal or Destruction
oz T-s2es and Octher- Vecatation on .
ro-ast Pseserxve Lands

As vou will =-=ca2ll, Commissiones Williams bpromulcatad
Organization andé Seliszgetion HMemorandum #84-06 on February 16,
1284 Tor the puspssz: el “...establish{ing) & policy wrecarding th
pronibiticn of cut:ilng, removal or destzuction o t-eses, and othe
vecetation on all Fozest Pr-zsecve lands pursuant to Acticle XIV
of the Constitution of New York Statz2." In order to implemenc
the ozovisions of £84-06, this Divisican is=zued procedurss on
Mav 31, 198<.undarx designation Lr-84-2.

vowevaz, the cues:ion of whether or not live~standing t=ss=s
could be cut and used for maintznances of trails including "the
const=ucsion 0 ST=uctTuxzas such as Z20% b:idc S, d=w TzZeeld and
wetar bass" rsmeined. Acgordingly, an aninion on this guestion
way formally recuested of the AIzosney Ganeral .on Novaster 8,
1983. A €3pv 0f such TzcisEst is ausached hersto fozr iagfo-smazian
anc gla-ification DUTTDOSES.

A Teply £rom the Attorneyv Ganezal under date of June 24,
1986 hes now been recesived. A coov of such rormal Opinion
Na. 86-rl, which allows for the "supecvised selectiive
cutting...of only those few scattersd trees necassasy fo- the
maintenance of popular and steep trails to lessen soil
camgaczicn, erosion and the destzuction of Vege ation® within
other specified constzalints and parameters, is attached and mace
4 past @i this memorandum. '

"o



With Formal Opinion No. 858-F2 in hand, it i
now revise Division Direc:iion-L7-383-2 to incorpo
authorities. Accordingly, paragrapoh 1 (page 4
LF-84-2 is hereby deleted and the £following su

1. Maintenance of foot trails, snowmchil
ail

i
CTOSsS-countTy skl trails, horse tr s .

This includes projects that involve blowdown removel,

hazard t-ees elimination (3" or more in diameter), pr-oblen

tree removal (3" or more.in diameter), mowing, etc.
Applications may be submitted by Area if aporcprizte

(i.e., High Peaks Wildec-ness Arsa, St. Regis Canoe Area, »

Saranec Leks Wild Forest, Wnhiteface HMountain Intensive Use

Arza, etc.}. Tzails should be listed separately with the

total length of the trail  covered by a single Application,

if =2ppropriate, and' in priority order of nseded maintenance.-
ees may ‘be cut ox usad for the construction
of bridges, é-v t , water-bers or other n*no: trail structures
.only after consicderinc the following alternacives and in
accordance with the following canc*“*cns. ’ ’

Live—-standin

A. Alternatives to any tyne of treail harcdening o:s
structural cdevelopment must be consiceracd,
especially in wilderness azzas whers such
stouctures diminish the charactar of the

‘arsa. Such alternatives includs the closing

or limitation of use of & treail whers the impact cf
such use is "leading to degracation oI the other
resources and ths charactar of the Foras:t 2-ssa-ve.
A sacond elternative is to raloc

in such a wav that trail hacdend
necessary.

B If, afser considecing the avove ali=rnatives, it
is determined that st-uctusas a-e needed tO proiecs
the suxfzce of ghe tzeil oo the sazesy o ths

public, the Zollowing materials should be considered
in order of priority:

1. Native rock or stone from near the sicte.

2. Native rock or stone from another location
brought to the site.

3. Peeled, but untzeated timber oz logs £zom
another location broughf to the site.



q.

€z I

e trees in accordance with the conditions
undez C. followinc.

on-site t-ees ‘are to be used, such use mus:t be in

accordance with the following conditions:

1.
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The Regional Forester or his desicnated xep-
resentative must approve all trees to be curg,
after considering any other previous cuttinc
that has been cdone ia the arse.
utting must be discreet with tops
and dispersed out of sight of the
wizth stumps cut flush to the g-ound.
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Live trees must be between three to twelve _
inches in diametec- (D3H), and must be at least
100 fest @pact.'
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n. Doz
3. Corx

G. Colvin

G. Soveas

e Wieh

R. Bernhe=zd

Regional Directors

Bureaus of Fish and wWildlifa
Bureaus of Lands and rorests
Bureaus of Marine Resources
Bureaus of.Mineral Resouczces
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C Tu: Oiief, Bureau of Freserve Frctecticn and Management
Regicnal Supezvisdrs for wacural Resources

FkUa:  Norman J. Vanvalkenburgh = g

SITLIRCT: DIVISION DIRECTIUN — [5-B4-2,
© . TOPIC: Cuttirng, Removal or Lestructicn of Trees and Other
Vegetation cn Forest Preserve LANCUS ... re= oo ee o, @ omtacaon

= = . R . - 5 %) i & iv ) ey

- PURKOSE: The purpose of this menorancum is to establish administrative proce-
aures for the imulemsntation of Ccamissioner Wwilllams' Organization
ara Lelegation Memorancum £84-06 relating to the constxucticn of new
facilities, the expansien cr mextificztion of existimy facilities and

routine lnaintenance projects on lands ot the Forast Preserve.

b I2
)
w lﬂ

PACR Rwls Such (.JL" enization and Deleg cacion Memor amoum states, in pars:

’ "Secticn 9-0LUS of the Eavironmental Conzariaticn ﬂ.s.w provices that
t‘-’le Dwz.,mn of Lancs ang rorasts hés resgonsibility for the ‘care,
stedy arxd concsol! of the doironcack and the C_.E.'\Lll Fcerest
I-“:CSG!‘JE- In accordance with this responsibility, all censcouction
ot new facilities, oxpansion cr mcdification ef exlsting facilities

and maintenance of facilities, that will ressuvlt in the cutting,

removal or dest-ucticn of vegetation on anv of The 1an0s Consti—

Gliting The bPorsst Ereserve Shall recui-e apwreval €I ownhe Direcior

Tr the Divisicy ©f Lenas ang Ferests...." In oZcer tO carry out

this ogicecticn and- wclicy, the succeediny -‘-:,ccc'_':cs will ke tol- -

lowea by regional and non-reglona"l.,.ed srzonael in _._._,Les..mg

= & aty.roval ftor such projecis on lancs ol the Feresc Drocesve tha

. involve the cutLing, rzmoval ant/or’ cascructicn €T vey e._e.::fcn. In

s ' all cases, the previsions amd censcisaints of the U?Qaﬂi?—atlm and
L=legation Menwrandum will Le reccgnized and comgplies with.

—_—

1 e : e F8, iSimand -
E/b:f I = Constouczion of lvew tracili es ang the Expansion o MACLIicaoicn OL
ExisCing F2cilicies <

PReCESS AD CALENLAR

ucInoer-lovente s

) e e £
} keylenal Gperacions 2 1. .¥ollowiny ccncepzuzl 2ziroval of the pro=
Supevizoc Or lanager ot ject Ly the KReyiorzl 2mi/0C epuropriatc
on~Reyicnalizza racilicy Centzal Divisional ukzZzas, pregazes a




Regional Supezrvisor for B ™
. Natural ‘Rescurces '
) Czcember
: lkegicnal Forester 4.
s 5.
G-
7.
0.
9.

Enlers rec

Peviews FPorest Pres

T.A852WICZ L.P. CRFICZ L o188 E23 12713838 P.99

=R

Forest Preserve Project tork Plan {n the
form ettached hereto es Azpendix A for
cach progxsed project. o
?,ar.:h such Plan shall incluede: (1) A ce-
criptica of the project and les purpese,

(2} A sketch mep celineating ')e gToject
“ivand showing ics locat:on, (3) A count by

scecics and site class, of all tress to

be cuc, re.‘:'o‘Jed or ces:iroved, (4) Idenci-.

ficaticn of ezny protected spaecies of vey-
etaticn within 300' cf the acea o be
disturbad, (S} A cescripticn cf Ieasures
. to b=z teken to mitigacte the imwact en
vegetetive ccver, and (6) Propesed use of
motorized eguipment or moter vehicles,-if

any. Yo w o suiean R gl

Peviews kork Plan Loz completeness ang -
contonnsnce to Delecation Memorandum
£84~00 ang ferwards to the Regicnal
Forester. : -

eipk of werk Flan in Pegional
Iox; Of forss
Appendix 27

erve Project Work Plan
Lo cetermine if project is approgriate
takiny into consiceraticn Forest Fressrve
le.ncl classisication, Unit Menagement Plaen
goals and. management cbjectives for the
land area invclved,

Makes cn—site fielg inspections as
necessary and agoropriace.

Insuses that $TUR raguirements Scyr cach
project have bewen acdressed.

Consults with (peraticns Superviscr or
Facility rerzges to eflzci any c:nan;es or
medificacion to work Flan. :

Signs vork Plan signifving avproval cT
inaicates aisaipproval by staciny reascns
in Coanents ,cc'on. If approved, fer-
waves Mook Plan through Regional Super=
visor for watural Rescurees to Regicnal
Birector or aputopriate Livisieon Directac,
in the case c( non-zegicnalized tocil-

"Submits comoleted Work Plan to the Ut TR
. Begionzl Supverviscr for Naturzl resouzces. -.
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et . ol
L i)
@E)'_ Decenber (cont'ci itiés. - 1saperoved, retumns tork
3lan to originator. .
L E e Y e _10- anpletes Regiona.l Leg. - 0 - s
Jal'marv ' St e it e ¢ G 5 s gl e

Pegional Director or
Director of bivision
respensible for Facility

R ] Vo 'a s

February

Director of Lands
and ftores:ts

march
Reyional Director cr

. Lirector of vivisicn
resvonsible fo- Pacilivcy

Curvent Fiscal Year

Reyional Operaticns
Qupervisor or hansyes o
Non-keylonalized Facility

Regyional l'orester

@ . ’ 1

14.

lst

16.

17.

18.

19.

Reviews rorest Dreserw
lan.

e Project hork

i
Signs York Plen signifving agproval or-
incic2tes diseppreovel by statiny reasons
in Comments s2ction. .

If approved, forwards work Plan to Diz— + - .-
ector of Lancs and Forests. If disdp- -
rroved, returns Work Plan thycuon Reg- © ---
lcnal Supervisor for Metural Resources - - "
and Reglional Forester to originater. -.f -

Effects review cf vork Plan by apcro—
priste Centrel CZiice stafs to decermine
that Plen confenmns to Divisien geals and
is in Rewolng with respensibility for
care,'cuscoay and coutrel of lancs of
Lhe Fozest Prasesrve.

r -
Signs tork Plan signifving approval or
indicates disavproval bv statiry reascns
in CH“._ngs eec“*oq.

?=n to Reyiornal Dizector
bivisicon DirecZtr.

2 E ehesush Reglcenal
Suaerqls:: fer Natural Hesources ard -
v to criginacor.

arcarce with
h.‘_cns - i

Larlemonts project in acco
Yook Plan acprovals and czacl

Monitors immlesentation of ork Plan to
insure cenIormance to epiTovals and
onditions.
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Currzent tiscal Year .(ccnc'a) .Y 20: ¢n canw eticn cf project completes
e ) O Inspection heport (See P_pt_:emi.)g c
ORI e\ Aln .. .. . attachea) and reteins {n Project file.

PAKT IT ~ Hcutine Maintenance Projects

PRUCESS
2pplication fcr rvutine raintenance projects on lands of the torest

) Ireserve shall bLe submittea co- the form attached hereto as Aprendix D as scon as
" possible in eavance of the starting cate of the project. The Agplication should
e airecteg to the Feqionel Supervisor for latural Rescurces who will Forward it
° to Lhe keyional Forester. The Auplication will be reviewed as ragidly as
. ._w“"mle by the m:g\cnﬂ Forester and a cete ‘mll'ldl. cn mzce as Lo a: roual or
‘--- alsapproval. - %@ W g

when acy Jroval have been granted, a'cooy of the ppclicaticn will be for-

wardea to apyropriate kegional Lanas and Ferests gersonnel Lo assire proper .
notification and provice for menitering of the zroject.

Auplicancs should censicer the folleowing guicelines when subwmitting
; project rBL.LI-.—'usu s

3 2 12intenance of oot trails, snoweobile trails, czuss—countov ski trails,
horse tralls, otc. ;

Tnis includes projects that involve blc«c! cwn re--noh.l hazard tree elimi-.
nation (3" or mcre in diameter), problem trsze rshoval (3" or more in

cdiameter}, mo~ing, etc.

Auplications Imay be- submitted by Acea iZ approurciate (i.e., High Beaks
Wwiloerness Arca, SL. Reyls Cance Ares, Sarenss Laka ila Yesoat, whniteface
Mecuncain Intensive Use Area, ecc. ). Treils showla bz listec s--:r-:a-'e--y wicn

- the total lengtn ct tne crail cecverec by a sinyle diplicaltion, if apuro—
priace ang in priccity orvaer of n2eded maintenancz. I _is Alearly unmer—
STODg tnat live stiaohis, Foops avE At ta I Suk o Uscd for gphstruesicn of
bric.cs, cry tread, wacer ars or other structurss. D2ad and Cownea
matellar Moy Ge US<d LT Sucn purposes althcugh conslaeratica must be yiven
to human satecy and the lengevity or life of such structures when such
matecial is uszed. .

2. Maintenznce ot reaos, 'iheone lines; uower lines, ski lirts, cowmhill ski
traiyls, canox carivs, parking areas, ouvenines arcunc Bulileinys, scenic
v1sCas, elc.

. 1his incluces prolects that involve the removal of hazarcous, problem of
veye Lrees 3™ or movre in glameters.

7

Projuces sheuld o listed ingiviouwally tuc, sevesal may be suamitzed on
a simgle Auplicacien it taey are similar ip macture (L., 'phone lines Ay
By & Q). TTer cuunts are ecvigabic whuere sore chon on occasicnal live Lise
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must be cut to evoid potential cameyc to the faciliz. .- “Y%Zien. Felleg
trees sy not Ce utilizeo ror any purpose ara shoulz oa  -“€=4rad-near the
site so &5 not to interfere witil the facilicy and == -~ 7P TTusive.
3. kemoval of desd amd hazarcous trees in.develoced areer. - - Ul 2ZTcamsorouncs
. ang skl cencters that coctentiallv encanger ceoovle. : -
Tis inclices prujects fnvolviry, removal of Uuzz z-- /*/C Z2zarcous trees
in, developed o intensive use areas. W F
Avplicetions should bx submitted sepazately for ecs” [9€:itr.  Heowever,
all projects for a specific focility cen Lo includes 27, -- ®0:le Agslica-
tion. - Tree ccunts should pe included with the ﬁupllcw‘,‘/':‘---us thec are
propesea to be reroved shoule be flagged. Trees thar &7+ +°--%2€ may be cut
uy and useo for fuel at the tacility, but for no-othexr ;2 /YCSt.
. 4. . lcuncary line survevs and meintenance. S S e 2 ERanged & -

C' }\-

" This includes all projects cn’lands of
"by Cepartment employecs or by cthers undec

More than one survey project mav hbe
 bur, separave apglications shoulc
geoyraphically distant from ezch cuher.

contracc

included on a
o submitzea forr

the Porest [v'T/¢ wheller cone
trs 11w ~€pirtmenc, -
 fnplication

L 5jents o3

SU

§.  Salvaye of winctall timber when such-blowdcnn finder crurv-l 222822 a fire
hazarc. =
- - ] - = v 2l
, 1his includes projects of fkive hazard L‘LCLﬁFlﬁnc 4t @\ Fofuld be sub-
mitted on mpeplicztions for ezch Ar ea involveZ

In any ©f the above situations, projects will be cluts-

by the Reyional Forester.

- i .. ’ 1:/_:;3}',

Tt bty A

—\
&- i, \)\Q‘~\- s i

tered

&nd m=ni

Direcics
d.o—/_
Attachnents

.Granc
Loiy
Colvin
ovas 2
triecn
R. b2cnhard
keyicnal Lirectors
burcacs Of Fish and wilclife
* hureaus of Lanas ana Forescs
“Bureaus oL Marine lwscurces
burcaus ot Mineral kescurces

D.
H.
C.
C.

cc:

.

/I‘: Liatgss &1 v- itSs \ \
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. NEW YORX STATE CEPANIMENT CF EMVIRMENTAL CLHSERVATION
; . ! o 7 ULVISILN UF LANCS AND FORESTS I
Q L. i . .77 7"%  rorest Preserve _broject hork Plan
tor :
Censtructicn of New tecilitics and the Expansion o<
tecificacion of Existing Facilities
e ~':_\...'.:"_.‘.'-"'....._’.,... By S0 e Ny — o 5 . - :
e e -'.“T"_ $lese la -5 -_.-:-_ T-'.__ .'“-.' .': e Y ]9._...... - 1 ” :.:_ :_' o 3 o i
. o ¥rojecc Ticdle ’ [2na
Reylony/racility & Locaczion Classificatien . Project Ne.,

== Description & Justiffcacion (Attach Skezch “ap Showing Lecatica amd other
- .- Regulred Supporting [ccuments): =

. scripel £ C Mocoriy=d Ecuipment cr ¢r Vehicles, if any:
Decscription of Use of Moc d Ecuipment Hetor v 1 £ any

Prepcavrea 3v: paces

APPIEOVALS OR DISAPERUVALYS

_E_\it&' 7

Reglonal rorescer

Lace: 2

Reylondl SLuLrvisor L[ov
Natural kwesources .

ate: | - -

ey 1onal Lirector or
Division Lirector

) Lage: 1 : .
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Full Environmental Assessment Form
Part 1 - Project and Setting

Instructions for Completing Part 1

Part 1 is to be completed by the applicant or project sponsor. Responses become part of the application for approval or funding,
are subject to public review, and may be subject to further verification.

Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully respond to
any item, please answer as thoroughly as possible based on current information; indicate whether missing information does not exist,
or is not reasonably available to the sponsor; and, when possible, generally describe work or studies which would be necessary to
update or fully develop that information.

Applicants/sponsors must complete all items in Sections A & B. In Sections C, D & E, most items contain an initial question that
must be answered either “Yes” or “No”. If the answer to the initial question is “Yes”, complete the sub-questions that follow. If the
answer to the initial question is “No”, proceed to the next question. Section F allows the project sponsor to identify and attach any
additional information. Section G requires the name and signature of the project sponsor to verify that the information contained in

Part 1is accurate and complete.

A. Project and Sponsor Information.

Name of Action or Project:
Olympic Sports Complex at Mount Van Hoevenberg 2018 Unit Management Plan (UMP) Amendment

Project Location (describe, and attach a general location map):
The Olympic Sports Complex in the Mount Van Hoevenberg Intensive Use Area located off of NYS Route 73, Town of North Elba, Essex County.

Brief Description of Proposed Action (include purpose or need):

See the following page that lists the management actions proposed in the 2018 UMP Amendment.

Name of Applicant/Sponsor: Telephone: (51g) 302-5332
NYS Olympic Regional Development Authority E-Mail: bhammond@orda.org
Address: Olympic Center, 2634 Main Street
City/PO: | ke Placid State: NY Zip Code: 12946
Project Contact (if not same as sponsor; give name and title/role): Telephone: (518)
Robert Hammond, Director of Environmental, Planning and Construction E-Mail:
Address:
City/PO: State: Zip Code:
Property Owner (if not same as sponsor): Telephone: (s1g) 523-9516
Town of North Elba* E-Mail: clerk@northelba.org
Address:
2693 Main Street
City/PO: | ake Placid State: NY Zip Code:12946

Intensive Use Area also includes lands owned by the State of New York; Finance Office-Fixed Cost Unit, 110 State St., Albany NY
12236
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1. Actions Proposed on Town Lands® (non-Forest Preserve lands)

e Construct New Nordic Trails with Lighting and Snowmaking

e Construct New Sliding Sports Start Facility

e Construct New Welcome Center/Base Lodge and Awards Plaza

e Develop Trailhead, Parking and Hiking Trail Connection for Cascade and Porter
Mountains, Mount Marcy and Mt. Van Hoevenberg (part of this action to occur on State
Land)

e Construct New Snowmaking Reservoir

e Expand Start 1 Building and Deck

e Provide Structured Parking Adjacent to 1980 Start Building to Service Start 1 Building
and Restructure Access Drive to Parking

e Replace Start 4 Building

e Expand Track Timing Building

e Expand USA Team Garage Building

e Construct New Snow Storage Structure Building

e Construct New Maintenance Building/Groomer Garage

e Convert Existing Press Building into Medical Building

e Construct New Road from Maintenance Area to Track Access Road, to Replace Existing
Access Displaced by New Buildings

e Upgrade and Improve Existing Track Access Road Lighting Add New Fixtures Along Track
Access Road from Lamee Lodge to Start 1 Building. Add New Lighting on New Road
Connection Near Maintenance

e Construct New Alpine Coaster Including Lighting

e Construct New Transport Coaster or Funicular

2. Actions Proposed on State Lands (Forest Preserve Lands)

e Install Hiking Trail Connections

e Construct New Biathlon Stadium Including Range, Bleachers and Timing/Competition
Building

e Construct New On-site Wastewater Disposal System for Welcome Lodge

e Renovate Boxing Building at Existing Biathlon Stadium

e Redevelop Former Access Road Corridor from Bobsled Lane to Cross-country Parking Lot
to Replace Current Access to Cross-country Parking and Lodge

e Construct Two Nordic Trail Bridges Over New Gravel Road to Cross-country Lot

e [nstall Lighting for Parking Lots 2, 3, and 4

e Develop Maintenance/Dredging Plan at North Meadow Brook Intake

! The Town of North Elba sold a permanent easement to the State on NY in November 1965 for the purpose of
developing, operating and maintaining a recreational area and facilities thereon.



B. Government Approvals

B. Government Approvals, Funding, or Sponsorship. (“Funding” includes grants, loans, tax relief, and any other forms of financial

assistance.)

Government Entity If Yes: Identify Agency and Approval(s) Application Date
Required (Actual or projected)

a. City Council, Town Board, [JYeskZINo

or Village Board of Trustees
b. City, Town or Village [YesiINo

Planning Board or Commission
c. City Council, Town or CYeskZINo

Village Zoning Board of Appeals
d. Other local agencies dYesiZINo
e. County agencies [YeskINo
f. Regional agencies Yes[IJNo  |NYS Adirondack Park Agency, SLMP Consistency [March 2018
g. State agencies bYesCINo  [NYSDEC, UMP Approval March 2018
h. Federal agencies [JYesiZINo

i. Coastal Resources.

i. Isthe project site within a Coastal Area, or the waterfront area of a Designated Inland Waterway? [Yesk/INo
ii. Is the project site located in a community with an approved Local Waterfront Revitalization Program? O YesINo
iii. Is the project site within a Coastal Erosion Hazard Area? [ YesZINo
C. Planning and Zoning
C.1. Planning and zoning actions.
Will administrative or legislative adoption, or amendment of a plan, local law, ordinance, rule or regulation be the [JYeskZINo
only approval(s) which must be granted to enable the proposed action to proceed?
e If Yes, complete sections C, F and G.
e |If No, proceed to question C.2 and complete all remaining sections and questions in Part 1
C.2. Adopted land use plans.
a. Do any municipally- adopted (city, town, village or county) comprehensive land use plan(s) include the site LYes[INo
where the proposed action would be located?
If Yes, does the comprehensive plan include specific recommendations for the site where the proposed action Z1YesCINo
would be located?
b. Is the site of the proposed action within any local or regional special planning district (for example: Greenway EZ1Yes[INo
Brownfield Opportunity Area (BOA); designated State or Federal heritage area; watershed management plan;
or other?)
If Yes, identify the plan(s):
NYS-controlled lands subject to the Adirondack Park State Land Master Plan
c. Is the proposed action located wholly or partially within an area listed in an adopted municipal open space plan, [JYeskZINo

or an adopted municipal farmland protection plan?
If Yes, identify the plan(s):
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C.3. Zoning

a. Is the site of the proposed action located in a municipality with an adopted zoning law or ordinance. Yes[INo
If Yes, what is the zoning classification(s) including any applicable overlay district?
Rural Countryside District

b. Is the use permitted or allowed by a special or conditional use permit? MYesINo
¢. Is a zoning change requested as part of the proposed action? O YeskZINo
If Yes,

i. What is the proposed new zoning for the site?

C.4. Existing community services.

a. In what school district is the project site located? Lake Placid

b. What police or other public protection forces serve the project site?
NY StatePolice

¢. Which fire protection and emergency medical services serve the project site?
Lake Placid

d. What parks serve the project site?
Adirondack Park

D. Project Details

D.1. Proposed and Potential Development

a. What is the general nature of the proposed action (e.g., residential, industrial, commercial, recreational; if mixed, include all
components)? recreational

b. a. Total acreage of the site of the proposed action? 1593.8 acres
b. Total acreage to be physically disturbed? +/- 10 acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 1593.8 (IUA) acres
c. Is the proposed action an expansion of an existing project or use? k] Yes[CINo
i. If Yes, what is the approximate percentage of the proposed expansion and identify the units (e.g., acres, miles, housing units,
square feet)? % +/-5 Units: n/a
d. Is the proposed action a subdivision, or does it include a subdivision? [CYesZINo
If Yes,
i. Purpose or type of subdivision? (e.g., residential, industrial, commercial; if mixed, specify types)
ii. Is a cluster/conservation layout proposed? CJYes[No
iii. Number of lots proposed?
iv. Minimum and maximum proposed lot sizes? Minimum Maximum
e. Will proposed action be constructed in multiple phases? k1Yes[[INo
i. If No, anticipated period of construction: 60 months
ii. IfYes:
e Total number of phases anticipated 5
e Anticipated commencement date of phase 1 (including demolition) 6 month 2018 year
e Anticipated completion date of final phase 12 month _2023year
[ ]

Generally describe connections or relationships among phases, including any contingencies where progress of one phase may
determine timing or duration of future phases:

Implementation of the new management actions will depend on budget and ORDA's priorities.
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f. Does the project include new residential uses? [YesiZINo
If Yes, show numbers of units proposed.

One Family Two Family Three Family Multiple Family (four or more)
Initial Phase
At completion
of all phases
g. Does the proposed action include new non-residential construction (including expansions)? MYes[INo
If Yes,
i. Total number of structures 2 new, also multiple expansions
ii. Dimensions (in feet) of largest proposed structure: 25 height; 43 width; and 502 length
iii. Approximate extent of building space to be heated or cooled: 42,000 square feet
h. Does the proposed action include construction or other activities that will result in the impoundment of any MIYes[[JNo
liquids, such as creation of a water supply, reservoir, pond, lake, waste lagoon or other storage?
If Yes,
i. Purpose of the impoundment: snowmaking reservoir
ii. If a water impoundment, the principal source of the water: [] Ground water [/] Surface water streams [_]Other specify:

North Meadow Brook
iii. If other than water, identify the type of impounded/contained liquids and their source.

iv. Approximate size of the proposed impoundment. Volume: 7.5 million gallons; surface area: 1.5 acres
v. Dimensions of the proposed dam or impounding structure: 25' height; 350' length
vi. Construction method/materials for the proposed dam or impounding structure (e.qg., earth fill, rock, wood, concrete):

earth

D.2. Project Operations

a. Does the proposed action include any excavation, mining, or dredging, during construction, operations, or both?  [/]Yes[ ]JNo
(Not including general site preparation, grading or installation of utilities or foundations where all excavated
materials will remain onsite)
If Yes:
i .\What is the purpose of the excavation or dredging? (1) create snowmaking reservoir (2) sediment removal N. Meadow Brook water intake
ii. How much material (including rock, earth, sediments, etc.) is proposed to be removed from the site?
e Volume (specify tons or cubic yards): (1) 37,000 (2) variable

e  Over what duration of time?
iii. Describe nature and characteristics of materials to be excavated or dredged, and plans to use, manage or dispose of them.

(1) topsoil, subsoil and bedrock; used on-site as general fill material (2) silt and sand; used on-site as general fill material

iv. Will there be onsite dewatering or processing of excavated materials? [Jyesi/INo
If yes, describe.

v. What is the total area to be dredged or excavated? (1) 1.5, (2) <0.1 acres
vi. What is the maximum area to be worked at any one time? 1.5 acres
vii. What would be the maximum depth of excavation or dredging? (1) 25 feet
viii. Will the excavation require blasting? [IYes[JNo

ix. Summarize site reclamation goals and plan:
(1) snowmaking reservoir, (2) N/A

b. Would the proposed action cause or result in alteration of, increase or decrease in size of, or encroachment [JYes[yINo
into any existing wetland, waterbody, shoreline, beach or adjacent area?

If Yes:
i. Identify the wetland or waterbody which would be affected (by name, water index number, wetland map number or geographic

description):
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ii. Describe how the proposed action would affect that waterbody or wetland, e.g. excavation, fill, placement of structures, or
alteration of channels, banks and shorelines. Indicate extent of activities, alterations and additions in square feet or acres:

iii. Will proposed action cause or result in disturbance to bottom sediments? [JYes[IJNo
If Yes, describe:

iv. Will proposed action cause or result in the destruction or removal of aquatic vegetation? [J1Yes[[INo
If Yes:

e acres of aquatic vegetation proposed to be removed:

e expected acreage of aquatic vegetation remaining after project completion:
e purpose of proposed removal (e.g. beach clearing, invasive species control, boat access):

e proposed method of plant removal:

e if chemical/herbicide treatment will be used, specify product(s):

v. Describe any proposed reclamation/mitigation following disturbance:

c. Will the proposed action use, or create a new demand for water? E1Yes[INo
If Yes:
i. Total anticipated water usage/demand per day: maximum daily 8.200 potable gallons/day includes existing and new facilities
ii. Will the proposed action obtain water from an existing public water supply? [JYesINo
If Yes:
e Name of district or service area:
e Does the existing public water supply have capacity to serve the proposal? [JYes[INo
e Isthe project site in the existing district? [CJYes[JNo
e Isexpansion of the district needed? O Yes[CINo
e Do existing lines serve the project site? O YesCINo
iii. Will line extension within an existing district be necessary to supply the project? CdyesZINo
If Yes:

e  Describe extensions or capacity expansions proposed to serve this project:

e Source(s) of supply for the district:

iv. Is a new water supply district or service area proposed to be formed to serve the project site? 3 YesiZINo
If, Yes:

e Applicant/sponsor for new district:

e Date application submitted or anticipated:

e  Proposed source(s) of supply for new district:
v. If a public water supply will not be used, describe plans to provide water supply for the project:
Snowmaking water will be taken from North Meadow Brook as approved in the 1999 UMP (maximum withdrawal rate of 500 gpm), potable from ex. wells

vi. If water supply will be from wells (public or private), maximum pumping capacity: 86 gallons/minute.
d. Will the proposed action generate liquid wastes? M Yes[INo
If Yes:

i. Total anticipated liquid waste generation per day: 5,975 gallons/day

ii. Nature of liquid wastes to be generated (e.g., sanitary wastewater, industrial; if combination, describe all components and
approximate volumes or proportions of each):
Sanitary wastewater

iii. Will the proposed action use any existing public wastewater treatment facilities? [JYesZINo
If Yes:

e  Name of wastewater treatment plant to be used:

e  Name of district:

e  Does the existing wastewater treatment plant have capacity to serve the project? [JYyes[CINo
e Isthe project site in the existing district? [JYes[INo
e Isexpansion of the district needed? [JYes[CINo
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e Do existing sewer lines serve the project site? [Yes[INo
e  Will line extension within an existing district be necessary to serve the project? [Yes[INo
If Yes:
e Describe extensions or capacity expansions proposed to serve this project:

iv. Will a new wastewater (sewage) treatment district be formed to serve the project site? YesiINo
If Yes:
e  Applicant/sponsor for new district:
e  Date application submitted or anticipated:
° What is the receiving water for the wastewater discharge?
v. If public facilities will not be used, describe plans to provide wastewater treatment for the project, including specifying proposed
receiving water (name and classification if surface discharge, or describe subsurface disposal plans):

multiple on-site conventional wastewater disposal systems

vi. Describe any plans or designs to capture, recycle or reuse liquid waste:

N/A

e. Will the proposed action disturb more than one acre and create stormwater runoff, either from new point MYes[INo
sources (i.e. ditches, pipes, swales, curbs, gutters or other concentrated flows of stormwater) or non-point
source (i.e. sheet flow) during construction or post construction?
If Yes:
i. How much impervious surface will the project create in relation to total size of project parcel? overall net decrease in impervious
Square feetor __-2.1 acres (impervious surface)
Square feet or acres (parcel size)
ii. Describe types of new point sources.

iii. Where will the stormwater runoff be directed (i.e. on-site stormwater management facility/structures, adjacent properties,
groundwater, on-site surface water or off-site surface waters)?
on-site stormwater management practices

e If to surface waters, identify receiving water bodies or wetlands:

e  Will stormwater runoff flow to adjacent properties? [dYesKINo
iv. Does proposed plan minimize impervious surfaces, use pervious materials or collect and re-use stormwater? M Yes[INo
f. Does the proposed action include, or will it use on-site, one or more sources of air emissions, including fuel MIYes[INo
combustion, waste incineration, or other processes or operations?
If Yes, identify:

i. Mobile sources during project operations (e.g., heavy equipment, fleet or delivery vehicles)
construction equipment and vehicles, delivery vehicles, contractor vehicles

ii. Stationary sources during construction (e.g., power generation, structural heating, batch plant, crushers)
none anticipated

iii. Stationary sources during operations (e.g., process emissions, large boilers, electric generation)
none anticipated

g. Will any air emission sources named in D.2.f (above), require a NY State Air Registration, Air Facility Permit,  []YesiINo
or Federal Clean Air Act Title IV or Title VV Permit?

If Yes:

i. Is the project site located in an Air quality non-attainment area? (Area routinely or periodically fails to meet Oyes[CINo
ambient air quality standards for all or some parts of the year)

ii. In addition to emissions as calculated in the application, the project will generate:

Tons/year (short tons) of Carbon Dioxide (CO,)

Tons/year (short tons) of Nitrous Oxide (N,O)

Tons/year (short tons) of Perfluorocarbons (PFCs)

Tons/year (short tons) of Sulfur Hexafluoride (SFg)

Tons/year (short tons) of Carbon Dioxide equivalent of Hydroflourocarbons (HFCs)

Tons/year (short tons) of Hazardous Air Pollutants (HAPS)
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h. Will the proposed action generate or emit methane (including, but not limited to, sewage treatment plants, [CJyesiINo
landfills, composting facilities)?
If Yes:
i. Estimate methane generation in tons/year (metric):

ii. Describe any methane capture, control or elimination measures included in project design (e.g., combustion to generate heat or
electricity, flaring):

i. Will the proposed action result in the release of air pollutants from open-air operations or processes, such as [CJYesi/INo
quarry or landfill operations?
If Yes: Describe operations and nature of emissions (e.g., diesel exhaust, rock particulates/dust):

J- Will the proposed action result in a substantial increase in traffic above present levels or generate substantial [Yesi/]No
new demand for transportation facilities or services?
If Yes:

i. When is the peak traffic expected (Check all that apply):  [J Morning [J Evening [Oweekend
[0 Randomly between hours of to .

ii. For commercial activities only, projected number of semi-trailer truck trips/day:

iii. Parking spaces: Existing Proposed Net increase/decrease

iv. Does the proposed action include any shared use parking? [JYes[[INo

v. If the proposed action includes any modification of existing roads, creation of new roads or change in existing access, describe:

vi. Are public/private transportation service(s) or facilities available within % mile of the proposed site? [JYes[JNo

vii Will the proposed action include access to public transportation or accommodations for use of hybrid, electric ~ [JYes[]No
or other alternative fueled vehicles?

viii. Will the proposed action include plans for pedestrian or bicycle accommodations for connections to existing [Jyes[INo
pedestrian or bicycle routes?

k. Will the proposed action (for commercial or industrial projects only) generate new or additional demand [JYes[INo
for energy?  N/A, not commercial or industrial
If Yes:

i. Estimate annual electricity demand during operation of the proposed action:

ii. Anticipated sources/suppliers of electricity for the project (e.g., on-site combustion, on-site renewable, via grid/local utility, or
other):

iii. Will the proposed action require a new, or an upgrade to, an existing substation? [yes[INo

I. Hours of operation. Answer all items which apply.

i. During Construction: ii. During Operations:
e Monday - Friday: 7:00 AM - 7:00 PM e  Monday - Friday: 6:00 AM - 10:00 PM
° Saturday: 7:00 AM - 7:00 PM ° Saturday; 6:00 AM - 10:00 PM
e  Sunday: 7:00 AM - 7:00 PM e  Sunday: 6:00 AM - 10:00 PM
e Holidays: 7:00 AM - 7:00 PM e  Holidays: 6:00 AM - 10:00 PM
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m. Will the proposed action produce noise that will exceed existing ambient noise levels during construction, M Yes[INo
operation, or both?
If yes:
i. Provide details including sources, time of day and duration:
Construction equipment and vehicles during periods of active construction during the 5-year build out generally between 7:00 AM and 7:00 PM

ii. Will proposed action remove existing natural barriers that could act as a noise barrier or screen? OvesMINo
Describe:

n.. Will the proposed action have outdoor lighting? [Yes[No

If yes:

i. Describe source(s), location(s), height of fixture(s), direction/aim, and proximity to nearest occupied structures:
replacement of lights along combined track access road - 20-30' poles full cutoff LED, new lighting in parking lots 2, 3 and 4 - 20-30' poles w/ full cutoff

fixtures, new lighting on new nordic ski trails 20-30' tree-mounted or poles with downcast fixtures with cutoffs, nearest occupied +/- 1,400' away

ii. Will proposed action remove existing natural barriers that could act as a light barrier or screen? OesMINo
Describe:
0. Does the proposed action have the potential to produce odors for more than one hour per day? OYesKINo

If Yes, describe possible sources, potential frequency and duration of odor emissions, and proximity to nearest
occupied structures:

p. Will the proposed action include any bulk storage of petroleum (combined capacity of over 1,100 gallons) dYesiINo
or chemical products 185 gallons in above ground storage or any amount in underground storage?
If Yes:
i. Product(s) to be stored

ii. Volume(s) per unit time (e.g., month, year)
iii. Generally describe proposed storage facilities:

g. Will the proposed action (commercial, industrial and recreational projects only) use pesticides (i.e., herbicides, [ Yes ZINo
insecticides) during construction or operation?

If Yes:
i. Describe proposed treatment(s):

ii. Will the proposed action use Integrated Pest Management Practices? [ Yes [INo

r. Will the proposed action (commercial or industrial projects only) involve or require the management or disposal [ Yes [JNo
of solid waste (excluding hazardous materials)?  N/A, not commercial or industrial

If Yes:
i. Describe any solid waste(s) to be generated during construction or operation of the facility:
e Construction: tons per (unit of time)
e  Operation : tons per (unit of time)

ii. Describe any proposals for on-site minimization, recycling or reuse of materials to avoid disposal as solid waste:
e Construction:

e  Operation:

iii. Proposed disposal methods/facilities for solid waste generated on-site:
e Construction:

e  Operation:
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s. Does the proposed action include construction or modification of a solid waste management facility? ] Yes /] No
If Yes:
i. Type of management or handling of waste proposed for the site (e.g., recycling or transfer station, composting, landfill, or
other disposal activities):

ii. Anticipated rate of disposal/processing:

° Tons/month, if transfer or other non-combustion/thermal treatment, or
° Tons/hour, if combustion or thermal treatment
iii. If landfill, anticipated site life: years

t. Will proposed action at the site involve the commercial generation, treatment, storage, or disposal of hazardous  []Yesi/]No
waste?

If Yes:
i. Name(s) of all hazardous wastes or constituents to be generated, handled or managed at facility:

ii. Generally describe processes or activities involving hazardous wastes or constituents:

iii. Specify amount to be handled or generated tons/month
iv. Describe any proposals for on-site minimization, recycling or reuse of hazardous constituents:

v. Will any hazardous wastes be disposed at an existing offsite hazardous waste facility? LIYes[INo
If Yes: provide name and location of facility:

If No: describe proposed management of any hazardous wastes which will not be sent to a hazardous waste facility:

E. Site and Setting of Proposed Action

E.1. Land uses on and surrounding the project site

a. Existing land uses.
i. Check all uses that occur on, adjoining and near the project site.
[ Urban [ Industrial [] Commercial /] Residential (suburban) & Rural (non-farm)
i/ Forest /] Agriculture [] Aquatic [] Other (specify):
ii. If mix of uses, generally describe:
Recreational use at the Olympic Sports Complex and forested lands with some hiking trails on adjacent lands.

b. Land uses and covertypes on the project site.

Land use or Current Acreage After Change
Covertype Acreage Project Completion (Acres +/-)
e Roads, buildings, and other paved or impervious
surfaces 33.93 31.8 -2.13
e Forested 1415 1405 -10

e Meadows, grasslands or brushlands (non-
agricultural, including abandoned agricultural)

e  Agricultural
(includes active orchards, field, greenhouse etc.)

e  Surface water features

(lakes, ponds, streams, rivers, etc.) > > o7
e  Wetlands (freshwater or tidal) 20 20 0
e Non-vegetated (bare rock, earth or fill) 30 30 0
e Other

Describe: ski Trails 90.3 99.3 +9
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c. Is the project site presently used by members of the community for public recreation? M yes[INo
i. If Yes: explain: cross country skiing, biking, etc.

d. Are there any facilities serving children, the elderly, people with disabilities (e.g., schools, hospitals, licensed [JYesiZ]No
day care centers, or group homes) within 1500 feet of the project site?

If Yes,
i. Identify Facilities:

e. Does the project site contain an existing dam? [JYesiYINo
If Yes:
i. Dimensions of the dam and impoundment:
e Dam height: feet
e Dam length: feet
e Surface area: acres
e Volume impounded: gallons OR acre-feet

ii. Dam’s existing hazard classification:

iii. Provide date and summarize results of last inspection:

f. Has the project site ever been used as a municipal, commercial or industrial solid waste management facility, [JYesi/INo
or does the project site adjoin property which is now, or was at one time, used as a solid waste management facility?
If Yes:

i. Has the facility been formally closed? [JYes[] No
e If yes, cite sources/documentation:

ii. Describe the location of the project site relative to the boundaries of the solid waste management facility:

iii. Describe any development constraints due to the prior solid waste activities:

g. Have hazardous wastes been generated, treated and/or disposed of at the site, or does the project site adjoin [yesiINo
property which is now or was at one time used to commercially treat, store and/or dispose of hazardous waste?
If Yes:

i. Describe waste(s) handled and waste management activities, including approximate time when activities occurred:

h. Potential contamination history. Has there been a reported spill at the proposed project site, or have any [yesk No
remedial actions been conducted at or adjacent to the proposed site?
If Yes:
i. Is any portion of the site listed on the NYSDEC Spills Incidents database or Environmental Site yes[INo
Remediation database? Check all that apply:
[ Yes - Spills Incidents database Provide DEC ID number(s):
[1 Yes — Environmental Site Remediation database Provide DEC ID number(s):

[] Neither database

ii. If site has been subject of RCRA corrective activities, describe control measures:

iii. Is the project within 2000 feet of any site in the NYSDEC Environmental Site Remediation database? dyesiINo
If yes, provide DEC ID number(s):

iv. If yes to (i), (ii) or (iii) above, describe current status of site(s):
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v. Is the project site subject to an institutional control limiting property uses? OYesINo
If yes, DEC site ID number:

Describe the type of institutional control (e.g., deed restriction or easement):

Describe any use limitations:

Describe any engineering controls:

Will the project affect the institutional or engineering controls in place? [JYes[INo
Explain:

E.2. Natural Resources On or Near Project Site

a. What is the average depth to bedrock on the project site? 0->6 feet
b. Are there bedrock outcroppings on the project site? ] Yes[INo
If Yes, what proportion of the site is comprised of bedrock outcroppings? 10 %
c. Predominant soil type(s) present on project site: Rawsonville-Hogback 60 %
Mundalite-Rawsonville 30 %
Others 10 %
d. What is the average depth to the water table on the project site? Average: >6 feet
e. Drainage status of project site soils:[_] Well Drained: 20 % of site
[] Moderately Well Drained: 70 % of site
[ Poorly Drained 10 % of site
f. Approximate proportion of proposed action site with slopes: 7] 0-10%: 5 % of site
1 10-15%: 5 % of site
1 15% or greater: 90 % of site
g. Are there any unique geologic features on the project site? [JYesiZINo

If Yes, describe:

h. Surface water features.

i. Does any portion of the project site contain wetlands or other waterbodies (including streams, rivers, VIYes[INo
ponds or lakes)?
ii. Do any wetlands or other waterbodies adjoin the project site? V1Yes[INo
If Yes to either i or ii, continue. If No, skip to E.2.i.
iii. Are any of the wetlands or waterbodies within or adjoining the project site regulated by any federal, Mlyes[INo

state or local agency?
iv. For each identified regulated wetland and waterbody on the project site, provide the following information:

° Streams: Name North Meadow Brook and unnamed tributaries Classification c(1)
®  Lakesor Ponds: Name Classification
® \Wetlands: Name Federal Waters, Federal Waters Approximate Size varies, total +/- 20 acres
®  Wetland No. (if regulated by DEC)
v. Are any of the above water bodies listed in the most recent compilation of NYS water quality-impaired CYes/INo

waterbodies?
If yes, name of impaired water body/bodies and basis for listing as impaired:

i. Is the project site in a designated Floodway? [CYyesZINo

j. Is the project site in the 100 year Floodplain? [dYes/INo

k. Is the project site in the 500 year Floodplain? [CIYesZINo

Il.fl\s(the project site located over, or immediately adjoining, a primary, principal or sole source aquifer? [CIyesiINo
es:

i. Name of aquifer:

Page 11 of 13




m. ldentify the predominant wildlife species that occupy or use the project site:

large and small mammals

resident and migratory birds

reptiles and amphibians

n. Does the project site contain a designated significant natural community? [dYes[ZINo
If Yes:
i. Describe the habitat/community (composition, function, and basis for designation):
ii. Source(s) of description or evaluation:
iii. Extent of community/habitat:
e  Currently: acres
e Following completion of project as proposed: acres
e Gain or loss (indicate + or -): acres
0. Does project site contain any species of plant or animal that is listed by the federal government or NYS as [ Yesi/INo

endangered or threatened, or does it contain any areas identified as habitat for an endangered or threatened species?

p. Does the project site contain any species of plant or animal that is listed by NYS as rare, or as a species of
special concern?

[1YesiINo

g. Is the project site or adjoining area currently used for hunting, trapping, fishing or shell fishing?
If yes, give a brief description of how the proposed action may affect that use:

MYes[INo

No affect.

E.3. Designated Public Resources On or Near Project Site

a. Is the project site, or any portion of it, located in a designated agricultural district certified pursuant to
Agriculture and Markets Law, Article 25-AA, Section 303 and 304?
If Yes, provide county plus district name/number:

[Yes[/ZINo

b. Are agricultural lands consisting of highly productive soils present?
i. If Yes: acreage(s) on project site?

[JYesiINo

ii. Source(s) of soil rating(s):

c. Does the project site contain all or part of, or is it substantially contiguous to, a registered National
Natural Landmark?
If Yes:
i. Nature of the natural landmark: [ Biological Community [] Geological Feature
ii. Provide brief description of landmark, including values behind designation and approximate size/extent:

CYes/INo

d. Is the project site located in or does it adjoin a state listed Critical Environmental Area?
If Yes:
i. CEA name:

Yesi/INo

ii. Basis for designation:

iii. Designating agency and date:
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e. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district W1 YesTCINo
which is listed on, or has been nominated by the NYS Board of Historic Preservation for inclusion on, the
State or National Register of Historic Places?

If Yes:

i. Nature of historic/archaeological resource: []Archaeological Site [VIHistoric Building or District
ii. Name: Mt. Van Hoevenberg Olympic Bobsled Run

iii. Brief description of attributes on which listing is based:
recreation/engineering 1930-1932; the lower portion of the 1932 track and excluding existing buildings

f. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for OYesiZINo
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

g. Have additional archaeological or historic site(s) or resources been identified on the project site? CJYesZINo

If Yes:

i. Describe possible resource(s):

ii. Basis for identification:

h. Is the project site within fives miles of any officially designated and publicly accessible federal, state, or local V1Yes[JNo
scenic or aesthetic resource?

If Yes:
i. Identify resource: (1) NYS Route 86 Olympic Scenic Byway (2) NYSAPA Scenic Vista NYS Route 73 near Adirondack Loj Road

ii. Nature of, or basis for, designation (e.g., established highway overlook, state or local park, state historic trail or scenic byway,
etc.):

iii. Distance between project and resource: (1) 5, (2) 3 miles.

i. Is the project site located within a designated river corridor under the Wild, Scenic and Recreational Rivers [1Yesi/INo
Program 6 NYCRR 666?
If Yes:
i. Identify the name of the river and its designation:

ii. Is the activity consistent with development restrictions contained in 6NYCRR Part 666? [IYes[INo

F. Additional Information
Attach any additional information which may be needed to clarify your project.

If you have identified any adverse impacts which could be associated with your proposal, please describe those impacts plus any
measures which you propose to avoid or minimize them.

G. Verification
| certify that the information provided is true to the best of my knowledge.

Applicant/Sponsor Name Date

Signature Title
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EAF Mapper Summary Report

Monday, July 31, 2017 10:13 AM

Disclaimer: The EAF Mapper is a screening tool intended to assist
project sponsors and reviewing agencies in preparing an environmental
assessment form (EAF). Not all questions asked in the EAF are
answered by the EAF Mapper. Additional information on any EAF
question can be obtained by consulting the EAF Workbooks. Although
the EAF Mapper provides the most up-to-date digital data available to
DEC, you may also need to contact local or other data sources in order
to obtain data not provided by the Mapper. Digital data is not a
substitute for agency determinations.
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B.i.i [Coastal or Waterfront Area]
B.i.ii [Local Waterfront Revitalization Area]
C.2.b. [Special Planning District]

E.1.h [DEC Spills or Remediation Site -
Potential Contamination History]

E.1.h.i [DEC Spills or Remediation Site -
Listed]

E.1.h.i [DEC Spills or Remediation Site -
Environmental Site Remediation Database]

E.1.h.iii [Within 2,000' of DEC Remediation
Site]

E.2.g [Unique Geologic Features]

E.2.h.i [Surface Water Features]

E.2.h.ii [Surface Water Features]

E.2.h.iii [Surface Water Features]

E.2.h.iv [Surface Water Features - Wetlands

Name]
E.2.h.v [Impaired Water Bodies]

E.2.i. [Floodway]
E.2.j. [100 Year Floodplain]
E.2.k. [500 Year Floodplain]

E.2.l. [Aquifers]

Full Environmental Assessment Form - EAF Mapper Summary Report

No

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

No

No
Yes
Yes

Yes - Digital mapping information on local and federal wetlands and
waterbodies is known to be incomplete. Refer to EAF Workbook.

Federal Waters

No

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

No



E.2.n. [Natural Communities] No

E.2.0. [Endangered or Threatened Species] No

E.2.p. [Rare Plants or Animals] No
E.3.a. [Agricultural District] No
E.3.c. [National Natural Landmark] No
E.3.d [Critical Environmental Area] No

E.3.e. [National Register of Historic Places] Yes - Digital mapping data for archaeological site boundaries are not
available. Refer to EAF Workbook.

E.3.e.ii [National Register of Historic Places - Mt. Van Hoevenberg Olympic Bobsled Run
Name]

E.3.f. [Archeological Sites] No
E.3.i. [Designated River Corridor] No

Full Environmental Assessment Form - EAF Mapper Summary Report



Full Environmental Assessment Form
Part 2 - Identification of Potential Project Impacts

Project :
Date :

Agency Use Only [If applicable]

OSC@MVH 2017 UMP

Part 2 is to be completed by the lead agency. Part 2 is designed to help the lead agency inventory all potential resources that could
be affected by a proposed project or action. We recognize that the lead agency’s reviewer(s) will not necessarily be environmental
professionals. So, the questions are designed to walk a reviewer through the assessment process by providing a series of questions that
can be answered using the information found in Part 1. To further assist the lead agency in completing Part 2, the form identifies the
most relevant questions in Part 1 that will provide the information needed to answer the Part 2 question. When Part 2 is completed, the
lead agency will have identified the relevant environmental areas that may be impacted by the proposed activity.

If the lead agency is a state agency and the action is in any Coastal Area, complete the Coastal Assessment Form before proceeding

with this assessment.

Tips for completing Part 2:
e Review all of the information provided in Part 1.

Answer each of the 18 questions in Part 2.

Check appropriate column to indicate the anticipated size of the impact.

checking the box “Moderate to large impact may occur.”
The reviewer is not expected to be an expert in environmental analysis.

Review any application, maps, supporting materials and the Full EAF Workbook.

If you answer “Yes” to a numbered question, please complete all the questions that follow in that section.
If you answer “No” to a numbered question, move on to the next numbered question.

Proposed projects that would exceed a numeric threshold contained in a question should result in the reviewing agency

e If you are not sure or undecided about the size of an impact, it may help to review the sub-questions for the general

question and consult the workbook.

e When answering a question consider all components of the proposed activity, that is, the “whole action”.
e  Consider the possibility for long-term and cumulative impacts as well as direct impacts.
e  Answer the question in a reasonable manner considering the scale and context of the project.

1. Impacton Land
Proposed action may involve construction on, or physical alteration of,
the land surface of the proposed site. (See Part 1. D.1)
If “Yes™, answer questions a - j. If ““No”’, move on to Section 2.

[H[\e

V1YES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may involve construction on land where depth to water table is
E2d 4| O
less than 3 feet.
b. The proposed action may involve construction on slopes of 15% or greater. E2f
c. The proposed action may involve construction on land where bedrock is exposed, or E2a O 4|
generally within 5 feet of existing ground surface.
d. The proposed action may involve the excavation and removal of more than 1,000 tons | D2a V4| |
of natural material.
e. The proposed action may involve construction that continues for more than one year Dle | 4|
or in multiple phases.
f. The proposed action may result in increased erosion, whether from physical D2e, D2q O ¥4
disturbance or vegetation removal (including from treatment by herbicides).
g. The proposed action is, or may be, located within a Coastal Erosion hazard area. Bli v O
h. Other impacts: none identified 4] O
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2. Impact on Geological Features

The proposed action may result in the modification or destruction of, or inhibit

access to, any unique or unusual land forms on the site (e.g., cliffs, dunes, INO |:|YES
minerals, fossils, caves). (See Part 1. E.2.9)
If “Yes”, answer questions a - ¢. If ““No”’, move on to Section 3.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. ldentify the specific land form(s) attached: E2g o o
b. The proposed action may affect or is adjacent to a geological feature listed as a E3c m| |
registered National Natural Landmark.
Specific feature:
c. Other impacts: ] o
3. Impacts on Surface Water
The proposed action may affect one or more wetlands or other surface water [INO VIYES
bodies (e.g., streams, rivers, ponds or lakes). (See Part 1. D.2, E.2.h)
If “Yes, answer questions a - I. If ““No”’, move on to Section 4.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may create a new water body. D2b, D1h O w4
b. The proposed action may result in an increase or decrease of over 10% or more than a D2b M -
10 acre increase or decrease in the surface area of any body of water.
c. The proposed action may involve dredging more than 100 cubic yards of material D2a V4| O
from a wetland or water body.
d. The proposed action may involve construction within or adjoining a freshwater or E2h V4| (]
tidal wetland, or in the bed or banks of any other water body.
e. The proposed action may create turbidity in a waterbody, either from upland erosion, | D2a, D2h O ¥4
runoff or by disturbing bottom sediments.
f. The proposed action may include construction of one or more intake(s) for withdrawal | D2¢ V4| O
of water from surface water.
g. The proposed action may include construction of one or more outfall(s) for discharge | D2d ¥4 O
of wastewater to surface water(s).
h. The proposed action may cause soil erosion, or otherwise create a source of D2e O V4|
stormwater discharge that may lead to siltation or other degradation of receiving
water bodies.
i. The proposed action may affect the water quality of any water bodies within or E2h ¥4 O
downstream of the site of the proposed action.
j. The proposed action may involve the application of pesticides or herbicides in or D2q, E2h ¥ O
around any water body.
k. The proposed action may require the construction of new, or expansion of existing, D1la, D2d v (]
wastewater treatment facilities.
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I. Other impacts: none identified O O
4. Impact on groundwater
The proposed action may result in new or additional use of ground water, or |:| NO |Z| YES
may have the potential to introduce contaminants to ground water or an aquifer.
(SeePart1.D.2.a, D.2.c, D.2.d, D.2.p, D.2.q, D.2.t)
If “Yes™, answer questions a - h. If “No”’, move on to Section 5.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may require new water supply wells, or create additional demand | D2c V4| |
on supplies from existing water supply wells.
b. Water supply demand from the proposed action may exceed safe and sustainable D2c 4| O
withdrawal capacity rate of the local supply or aquifer.
Cite Source:
c. The proposed action may allow or result in residential uses in areas without water and | D1a, D2c O
Sewer services.
d. The proposed action may include or require wastewater discharged to groundwater. D2d, E2I O
e. The proposed action may result in the construction of water supply wells in locations | D2c, E1f, O
where groundwater is, or is suspected to be, contaminated. Elg, Elh
f. The proposed action may require the bulk storage of petroleum or chemical products | D2p, E2I 4| O
over ground water or an aquifer.
g. The proposed action may involve the commercial application of pesticides within 100 | E2h, D2q, [ v4| O
feet of potable drinking water or irrigation sources. E2l, D2c
h. Other impacts: none identified O .
5. Impact on Flooding
The proposed action may result in development on lands subject to flooding. NO [JYES
(See Part 1. E.2)
If “Yes™, answer questions a - g. If “No”’, move on to Section 6.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may result in development in a designated floodway. E2i o o
b. The proposed action may result in development within a 100 year floodplain. E2j | |
c. The proposed action may result in development within a 500 year floodplain. E2k | ]
d. The proposed action may result in, or require, modification of existing drainage D2b, D2e | |
patterns.
e. The proposed action may change flood water flows that contribute to flooding. D2b, E2i, | |
E2j, E2k
f. If there is a dam located on the site of the proposed action, is the dam in need of repair, | Ele | |

or upgrade?
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g. Other impacts: - -
6. Impacts on Air
The proposed action may include a state regulated air emission source. |Z|NO |:|YES
(See Part 1. D.2.f., D,2,h, D.2.9)
If “Yes”, answer questions a - f. If ““No”’, move on to Section 7.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. If the proposed action requires federal or state air emission permits, the action may
also emit one or more greenhouse gases at or above the following levels:
i. More than 1000 tons/year of carbon dioxide (CO,) D2g | ]
ii. More than 3.5 tons/year of nitrous oxide (N,O) D2g o o
iii. More than 1000 tons/year of carbon equivalent of perfluorocarbons (PFCs) D2g o o
iv. More than .045 tons/year of sulfur hexafluoride (SFe) D2g E E
v. More than 1000 tons/year of carbon dioxide equivalent of D2g
hydrochloroflourocarbons (HFCs) emissions
vi. 43 tons/year or more of methane D2h o =
b. The proposed action may generate 10 tons/year or more of any one designated D2g o o
hazardous air pollutant, or 25 tons/year or more of any combination of such hazardous
air pollutants.
c. The proposed action may require a state air registration, or may produce an emissions | D2f, D2g o o
rate of total contaminants that may exceed 5 Ibs. per hour, or may include a heat
source capable of producing more than 10 million BTU’s per hour.
d. The proposed action may reach 50% of any of the thresholds in “a” through “c”, D2g | |
above.
e. The proposed action may result in the combustion or thermal treatment of more than 1 | D2s | |
ton of refuse per hour.
f. Other impacts: | |
7. Impact on Plants and Animals
The proposed action may result in a loss of flora or fauna. (See Part 1. E.2. m.-q.) [JNO VIYES
If “Yes, answer questions a - j. If ““No”’, move on to Section 8.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may cause reduction in population or loss of individuals of any E20 vl O
threatened or endangered species, as listed by New York State or the Federal
government, that use the site, or are found on, over, or near the site.
b. The proposed action may result in a reduction or degradation of any habitat used by E20 4] O
any rare, threatened or endangered species, as listed by New York State or the federal
government.
c. The proposed action may cause reduction in population, or loss of individuals, of any | E2p V4| O
species of special concern or conservation need, as listed by New York State or the
Federal government, that use the site, or are found on, over, or near the site.
d. The proposed action may result in a reduction or degradation of any habitat used by E2p 4| O
any species of special concern and conservation need, as listed by New York State or
the Federal government.
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e. The proposed action may diminish the capacity of a registered National Natural E3c 4] O
Landmark to support the biological community it was established to protect.
f. The proposed action may result in the removal of, or ground disturbance in, any E2n V| O
portion of a designated significant natural community.
Source:
g. The proposed action may substantially interfere with nesting/breeding, foraging, or E2m v/ 0O
over-wintering habitat for the predominant species that occupy or use the project site.
h. The proposed action requires the conversion of more than 10 acres of forest, E1b V| O
grassland or any other regionally or locally important habitat.
Habitat type & information source:
i. Proposed action (commercial, industrial or recreational projects, only) involves use of | D2q V| O
herbicides or pesticides.
j. Other impacts: none identified V4| O

8. Impact on Agricultural Resources

The proposed action may impact agricultural resources. (See Part 1. E.3.a. and b.)

If “Yes”, answer questions a - h. If “No”’, move on to Section 9.

VINO

[ ]YES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur

a. The proposed action may impact soil classified within soil group 1 through 4 of the E2c, E3b ] ]
NYS Land Classification System.

b. The proposed action may sever, cross or otherwise limit access to agricultural land Ela, Elb ] o
(includes cropland, hayfields, pasture, vineyard, orchard, etc).

c. The proposed action may result in the excavation or compaction of the soil profile of | E3b | ]
active agricultural land.

d. The proposed action may irreversibly convert agricultural land to non-agricultural Elb, E3a o o
uses, either more than 2.5 acres if located in an Agricultural District, or more than 10
acres if not within an Agricultural District.

e. The proposed action may disrupt or prevent installation of an agricultural land Ela, Elb o o
management system.

f. The proposed action may result, directly or indirectly, in increased development C2c, C3, ] m]
potential or pressure on farmland. D2c, D2d

g. The proposed project is not consistent with the adopted municipal Farmland C2c ] ]
Protection Plan.

h. Other impacts: ] ]
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9. Impact on Aesthetic Resources
The land use of the proposed action are obviously different from, or are in

sharp contrast to, current land use patterns between the proposed project and

a scenic or aesthetic resource. (Part 1. E.1.a, E.1.b, E.3.h.)
If “Yes”, answer questions a - g. If “No”, go to Section 10.

[INnO

[V]YES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. Proposed action may be visible from any officially designated federal, state, or local E3h V4| O
scenic or aesthetic resource.
b. The proposed action may result in the obstruction, elimination or significant E3h, C2b ¥4 O
screening of one or more officially designated scenic views.
c. The proposed action may be visible from publicly accessible vantage points: E3h
i. Seasonally (e.g., screened by summer foliage, but visible during other seasons) ¥4 O
ii. Year round M O
d. The situation or activity in which viewers are engaged while viewing the proposed E3h
action is: E2q
i. Routine travel by residents, including travel to and from work ’ val 0
ii. Recreational or tourism based activities Elc Z 0O
e. The proposed action may cause a diminishment of the public enjoyment and E3h 4| O
appreciation of the designated aesthetic resource.
f. There are similar projects visible within the following distance of the proposed D1la, Ela, V4| O
project: D1f, D1g
0-1/2 mile
Y% -3 mile
3-5 mile
5+ mile
g. Other impacts: none identified 4| O
10. Impact on Historic and Archeological Resources
The proposed action may occur in or adjacent to a historic or archaeological [ ]NnO YES
resource. (Part1.E.3.e,f.andg.)
If “Yes™, answer questions a - e. If ““No”, go to Section 11.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may occur wholly or partially within, or substantially contiguous | E3e O M
to, any buildings, archaeological site or district which is listed on or has been
nominated by the NYS Board of Historic Preservation for inclusion on the State or
National Register of Historic Places.
b. The proposed action may occur wholly or partially within, or substantially contiguous | E3f V4| O
to, an area designated as sensitive for archaeological sites on the N State Historic
Preservation Office (SHPO) archaeological site inventory.
c. The proposed action may occur wholly or partially within, or substantially contiguous | E3g 4| O

to, an archaeological site not included on the NY SHPO inventory.
Source:
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d. Other impacts: none identified ¥ O
If any of the above (a-d) are answered “Moderate to large impact may
€. occur”, continue with the following questions to help support conclusions in Part 3:
i.  The proposed action may result in the destruction or alteration of all or part E3e, E3g, |
of the site or property. E3f
ii. The proposed action may result in the alteration of the property’s setting or E3e, E3f, O
integrity. E3g, Ela,
Elb
iii. The proposed action may result in the introduction of visual elements which E3e, E3f, O ¥4
are out of character with the site or property, or may alter its setting. E3g, E3h,
C2,C3
11. Impact on Open Space and Recreation
The proposed action may result in a loss of recreational opportunities or a NO |:|YES
reduction of an open space resource as designated in any adopted
municipal open space plan.
(See Part1.C.2.c,E.l.c., E.2.q)
If “Yes”, answer questions a - e. If ““No”’, go to Section 12.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may result in an impairment of natural functions, or “ecosystem | D2e, Elb o o
services”, provided by an undeveloped area, including but not limited to stormwater E2h,
storage, nutrient cycling, wildlife habitat. E2m, E20,
E2n, E2p
b. The proposed action may result in the loss of a current or future recreational resource. | C2a, Elc, ] |
C2c, E2q
c. The proposed action may eliminate open space or recreational resource in an area C2a, C2c ] |
with few such resources. Elc, E2q
d. The proposed action may result in loss of an area now used informally by the C2c, Elc ] |
community as an open space resource.
e. Other impacts: ] |
12. Impact on Critical Environmental Areas
The proposed action may be located within or adjacent to a critical NO |:| YES
environmental area (CEA). (See Part 1. E.3.d)
If “Yes, answer questions a - c. If ““No”, go to Section 13.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may result in a reduction in the quantity of the resource or E3d | o
characteristic which was the basis for designation of the CEA.
b. The proposed action may result in a reduction in the quality of the resource or E3d | o
characteristic which was the basis for designation of the CEA.
c. Other impacts: o o
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13. Impact on Transportation
The proposed action may result in a change to existing transportation systems.
(See Part 1. D.2.j)
If “Yes™, answer questions a - /. If ““No”’, go to Section 14.

[vV]NnO

[ ]vEes

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. Projected traffic increase may exceed capacity of existing road network. D2j o o
b. The proposed action may result in the construction of paved parking area for 500 or D2j | o
more vehicles.
c. The proposed action will degrade existing transit access. D2j ] ]
d. The proposed action will degrade existing pedestrian or bicycle accommodations. D2j o o
e. The proposed action may alter the present pattern of movement of people or goods. D2j ] o
f. Other impacts: o o
14. Impact on Energy
The proposed action may cause an increase in the use of any form of energy. |:| NO |Z|YES
(See Part 1. D.2.k)
If “Yes™, answer questions a - e. If ““No”, go to Section 15.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action will require a new, or an upgrade to an existing, substation. D2k v O
b. The proposed action will require the creation or extension of an energy transmission D1f, ¥4 O
or supply system to serve more than 50 single or two-family residences or to serve a | D1g, D2k
commercial or industrial use.
c. The proposed action may utilize more than 2,500 MWhrs per year of electricity. D2k ¥4 O
d. The proposed action may involve heating and/or cooling of more than 100,000 square | D1g 4| O
feet of building area when completed.
e. Other Impacts:none identified 0 O

15. Impact on Noise, Odor, and Light

The proposed action may result in an increase in noise, odors, or outdoor lighting.

[ ]NO

[V]YES

(See Part 1. D.2.m., n., and 0.) lighting
If “Yes™, answer questions a - f. If ““No”’, go to Section 16.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may produce sound above noise levels established by local D2m V4] O
regulation.
b. The proposed action may result in blasting within 1,500 feet of any residence, D2m, E1d
hospital, school, licensed day care center, or nursing home.
c. The proposed action may result in routine odors for more than one hour per day. D20 O
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d. The proposed action may result in light shining onto adjoining properties. D2n ¥ O
e. The proposed action may result in lighting creating sky-glow brighter than existing D2n, Ela | V4|
area conditions.
f. Other impacts: none identified O O
16. Impact on Human Health
The proposed action may have an impact on human health from exposure |Z| NO |:|YES
to new or existing sources of contaminants. (See Part 1.D.2.q., E.1. d. f. g.and h.)
If “Yes™, answer questions a - m. If ““No”, go to Section 17.
Relevant No,or Moderate
Part | small to large
Question(s) impact impact may
may cccur occur
a. The proposed action is located within 1500 feet of a school, hospital, licensed day Eld o o
care center, group home, nursing home or retirement community.
b. The site of the proposed action is currently undergoing remediation. Elg, Elh m m
c. There is a completed emergency spill remediation, or a completed environmental site | E1g, E1lh ] ]
remediation on, or adjacent to, the site of the proposed action.
d. The site of the action is subject to an institutional control limiting the use of the Elg, Elh ] ]
property (e.g., easement or deed restriction).
e. The proposed action may affect institutional control measures that were put in place Elg, Elh ] |
to ensure that the site remains protective of the environment and human health.
f. The proposed action has adequate control measures in place to ensure that future D2t o o
generation, treatment and/or disposal of hazardous wastes will be protective of the
environment and human health.
g. The proposed action involves construction or modification of a solid waste D2q, E1f m m
management facility.
h. The proposed action may result in the unearthing of solid or hazardous waste. D2q, E1f O o
i. The proposed action may result in an increase in the rate of disposal, or processing, of | D2r, D2s ] m]
solid waste.
j. The proposed action may result in excavation or other disturbance within 2000 feet of | E1f, Elg ] |
a site used for the disposal of solid or hazardous waste. Elh
k. The proposed action may result in the migration of explosive gases from a landfill E1f, Elg ] |
site to adjacent off site structures.
I. The proposed action may result in the release of contaminated leachate from the D2s, E1f, o o
project site. D2r
m. Other impacts:
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17. Consistency with Community Plans
The proposed action is not consistent with adopted land use plans.
(See Part1.C.1,C.2.and C.3)
If “Yes”, answer questions a - h. If ““No”, go to Section 18.

[vVINo

[ ]ves

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur

a. The proposed action’s land use components may be different from, or in sharp C2,C3,D1a o o
contrast to, current surrounding land use pattern(s). Ela Elb

b. The proposed action will cause the permanent population of the city, town or village | C2 o o
in which the project is located to grow by more than 5%.

c. The proposed action is inconsistent with local land use plans or zoning regulations. C2,C2,C3 o o

d. The proposed action is inconsistent with any County plans, or other regional land use | C2, C2 m |
plans.

e. The proposed action may cause a change in the density of development that is not C3, D1c, | ]
supported by existing infrastructure or is distant from existing infrastructure. D1d, D1f,

D1d, Elb

f. The proposed action is located in an area characterized by low density development C4, D2c, D2d O o
that will require new or expanded public infrastructure. D2j

g. The proposed action may induce secondary development impacts (e.g., residential or | C2a a a
commercial development not included in the proposed action)

h. Other: a o

18. Consistency with Community Character
The proposed project is inconsistent with the existing community character.
(See Part 1. C.2,C.3,D.2, E.3)
If “Yes”, answer questions a - g. If “No”, proceed to Part 3.

[VINO

[ ]vEs

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may replace or eliminate existing facilities, structures, or areas E3e, E3f, E3g o o
of historic importance to the community.
b. The proposed action may create a demand for additional community services (e.g. C4 o o
schools, police and fire)
c. The proposed action may displace affordable or low-income housing in an area where | C2, C3, D1f | |
there is a shortage of such housing. Dlg, Ela
d. The proposed action may interfere with the use or enjoyment of officially recognized | C2, E3 ] |
or designated public resources.
e. The proposed action is inconsistent with the predominant architectural scale and C2,C3 | |
character.
f. Proposed action is inconsistent with the character of the existing natural landscape. C2,C3 | |
Ela Elb
E2g, E2h
g. Other impacts: o o

PRINT FULL FORM
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Agency Use Only [IfApplicable]

Project : |osc@MVH 2017 umMP

Date :

Full Environmental Assessment Form
Part 3 - Evaluation of the Magnitude and Importance of Project Impacts
and
Determination of Significance

Part 3 provides the reasons in support of the determination of significance. The lead agency must complete Part 3 for every question
in Part 2 where the impact has been identified as potentially moderate to large or where there is a need to explain why a particular
element of the proposed action will not, or may, result in a significant adverse environmental impact.

Based on the analysis in Part 3, the lead agency must decide whether to require an environmental impact statement to further assess
the proposed action or whether available information is sufficient for the lead agency to conclude that the proposed action will not
have a significant adverse environmental impact. By completing the certification on the next page, the lead agency can complete its
determination of significance.

Reasons Supporting This Determination:
To complete this section:

e ldentify the impact based on the Part 2 responses and describe its magnitude. Magnitude considers factors such as severity,
size or extent of an impact.

e Assess the importance of the impact. Importance relates to the geographic scope, duration, probability of the impact
occurring, number of people affected by the impact and any additional environmental consequences if the impact were to
occur.

e The assessment should take into consideration any design element or project changes.

e Repeat this process for each Part 2 question where the impact has been identified as potentially moderate to large or where
there is a need to explain why a particular element of the proposed action will not, or may, result in a significant adverse
environmental impact.

e  Provide the reason(s) why the impact may, or will not, result in a significant adverse environmental impact

e For Conditional Negative Declarations identify the specific condition(s) imposed that will modify the proposed action so that
no significant adverse environmental impacts will result.

e Attach additional sheets, as needed.

(1) Construction on steep slopes for such things as trail construction and construction of the alpine coaster has the potential for significant impacts to land

(erosional soil loss) and to water (sedimentation). The impact potential is exacerbated by the multi-year, multi-phase construction activities that would be
proposed under the pending unit management plan amendment.

(2) Removing sediment from near the water intake on North Meadow Brook has the potential of producing moderate to large impacts to water quality in the
immediate area of the dredging as well as downstream.

(3) Some proposed management actions may occur in areas of shallow depth to bedrock which cold require blasting.

(4) There is potential for moderate to large impacts to the historically significant 1932/1980 bobsled track as a result of some of the proposed actions.

Determination of Significance - Type 1 and Unlisted Actions

SEQR Status: Type 1 [ unlisted

Identify portions of EAF completed for this Project: [/] Part 1 []Part 2 []Part 3




Upon review of the information recorded on this EAF, as noted, plus this additional support information

and considering both the magnitude and importance of each identified potential impact, it is the conclusion of the
NYS Olympic Regional Development Authority as lead agency that:

] A. This project will result in no significant adverse impacts on the environment, and, therefore, an environmental impact
statement need not be prepared. Accordingly, this negative declaration is issued.

[] B. Although this project could have a significant adverse impact on the environment, that impact will be avoided or
substantially mitigated because of the following conditions which will be required by the lead agency:

There will, therefore, be no significant adverse impacts from the project as conditioned, and, therefore, this conditioned negative
declaration is issued. A conditioned negative declaration may be used only for UNLISTED actions (see 6 NYCRR 617.d).

Y] C. This Project may result in one or more significant adverse impacts on the environment, and an environmental impact
statement must be prepared to further assess the impact(s) and possible mitigation and to explore alternatives to avoid or reduce those
impacts. Accordingly, this positive declaration is issued.

Name of Action: oOlympic Sports Center at Mount Van Hoevenberg 2018 Unit Management Plan Amendment

Name of Lead Agency: NYS Olympic Regional Development Authority

Name of Responsible Officer in Lead Agency: robert Hammond

Title of Responsible Officer: Director of Environmental, Planning and Construction

Signature of Responsible Officer in Lead Agency: Date:

Signature of Preparer (if different from Responsible Officer) Date:

For Further Information:
Contact Person: Robert Hammond, ORDA Director of Environmental, Planning and Construction
Address: Olympic Center, 2634 Main Street, Lake Placid, NY, 12946

Telephone Number: (518) 302-5332

E-mail: phammong@orda.org
For Type 1 Actions and Conditioned Negative Declarations, a copy of this Notice is sent to:

Chief Executive Officer of the political subdivision in which the action will be principally located (e.g., Town / City / Village of)
Other involved agencies (if any)

Applicant (if any)

Environmental Notice Bulletin: http://www.dec.ny.gov/enb/enb.html

PRINT FULL FORM Page 2 of 2
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Water and Sanitary Sewer Study Mt. Van Hoevenberg UMP
Lake Placid, New York

l. Introduction

The Olympic Sports Complex at Mt. Van Hoevenberg is located in the Adirondack Park
approximately seven miles southeast of the Village of Lake Placid off NY Route 73 in the Town
of North Elba, Essex County.

During winter months, the Olympic Sports Complex offers the combined bobsled/skeleton/luge
track, 50-kilometers of cross country skiing, and a biathlon center. This is a year-round training
facility for U.S. and international athletes. The public can take tours of the complex, experience a
bobsled or skeleton ride, or ski the extensive cross country network of groomed and set track
trails that were used during the 1980 Olympic Winter Games. During the summer, wheeled
bobsled rides are available to the public on the 1932 & 1980 Olympic bobsled track. Visitors can
also enjoy mountain biking from the cross country center’s biking center and summer biathlon is
also available.

1. Existing Conditions

Water Supply

There are four separate public water systems at the Olympic Sports Complex regulated by the
New York State Department of Health listed as follows:

LAMY LODGE NY 1511037 | NC-Non-community transient water system
MAINT. GARAGE NY 1530053 | NTNC-Non-community non-transient water system
X-COUNTRY NY 1530005 | NC-Non-community transient water system
BIATHLON LODGE | NY 1530052 | NC-Non-community transient water system

Potable water for the main lodge (Lamy Lodge) is obtained from a 273 foot deep drilled well
located near the lodge. This well serves the Lamy Lodge, Sled Shed and the Log Office. The
yield of this well is 25 gallons per minute (gpm). Peak consumption is 10,000 gallons/day or
28% of potential yield.

There is also a drilled well which yields 6 gpm at the maintenance shop. This well serves the
Bobrun Garage and the Maintenance Shops. Peak consumption of this water supply is 250
gallons/day (3% of potential yield).

Potable water for the cross-country skiing building is obtained from a 470 foot deep well located
behind the lodge. This well serves the Cross-country Lodge and the Snow Factory. The well has
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a yield of 25 gpm and domestic consumption is approximately 2,000 gallons/day or 1.4 gallons
per minute (5.6% of capacity).

Potable water for the biathlon area is obtained from a drilled well yielding 30 gpm. This well
serves the Biathlon Lodge/Boxing Building, Cross-country Maintenance Garage and Josie’s
Cabin. Peak consumption is 2,000 gallons/day or 5% of capacity.

There is a 125 foot deep well at the Van Hoevenberg House. This well serves only the house.

Sanitary Sewer

The wastewater disposal systems according to ORDA staff and the 1999 UMP are as follows:

A. The 1980 Start House contains a men’s restroom with 1 toilet, 1 urinal and 1 sink and a
women’s restroom with 2 toilets and 1 sink. An on-site septic system of unknown
capacity serves these bathrooms.

B. The Start 1 Building restrooms are served by a 2,000 gallon holding tank that is pumped
out on a regular schedule.

C. The Start 3 Building restrooms are served by a 1,000 gallon holding tank that is pumped
out on a regular schedule.

D. The Race Office & Timing Building restrooms are served by a 1,000 gallon holding tank
that is pumped out on a regular schedule.

E. The Sled Shed upper level has 1 toilet and 1 sink; the lower level (First Aid) has 2 toilets
and 1 sink. These bathrooms are served by an on-site septic system consisting of a 1,000
gallon septic tank and leach field.

F. The administrative office in Log Office Building has 1 toilet and 1 sink and is served by a
separate septic tank and leach field.

G. The Lamy Lodge contains a men’s restroom with 3 toilets, 4 urinals, 2 sinks and 1
handicap toilet; a women’s rest room with 3 toilets, 2 sinks and 1 handicap toilet. A 5,000
gallon septic tank with 6,400 sqg. ft. of tile field serves this facility. The system was
constructed in 1977. The current administration office (previously first aid) has 1 toilet
and 1 sink. This bathroom is tied into the Lamy Lodge septic system. The 1999 UMP lists
a 32,000 gallon holding tank at this location but it’s existence is not confirmed.
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H. The Bobrun Garage has 1 toilet and 1 sink. This bathroom is served by an on-site septic
system consisting of a septic tank estimated to be 500 gallons with a dry well or leaching

pit.

I.  The Bobrun Maintenance Shop has 1 toilet and 1 sink. This bathroom is served by an on-
site septic system consisting of a septic tank estimated to be 500 gallons and leach field.

J. The Cross-country Ski Lodge building contains 2 lavatories, 3 toilets and 4 urinals for
men and 2 lavatories and 5 toilets for women plus kitchen sink and sink and small bar
dishwasher in the lodge. Treatment is by a 2,000 gallon septic tank with 1,620 sq. ft. of
disposal field constructed in 1982.

K. The Van Hoevenberg resident house has kitchen and 2 bathrooms with toilets, sinks,
laundry and showers. This house is served by an on-site septic system consisting of a
1,000 gallon septic tank and leach field.

L. The Cross-country Maintenance Garage has 1 toilet and 1 sink. This bathroom is served
by an on-site septic system consisting of a 500 gallon septic tank and 750 sq. ft. of leach
field constructed in 1978. The septic tank was replaced in 2013.

M. Josie’s Cabin hasl sink, 1 toilet and a 3 bay sink in a small kitchen area. The septic
system consists of a 1,000 gallon septic tank and leach field. The system was installed by
NYSDEC in 1978 for a campground that was never opened. The septic tank and system
was inspected in 2015 and found to be in good condition.

N. The Biathlon Lodge / Boxing Building contains 2 lavatories, 3 toilets and 2 urinals for
men and 2 lavatories and 4 toilets for women. There is a bathroom in the back with 1
toilet, 1 sink, and 1 shower. Disposal is by a 1,000 gallon septic tank with 850 sq. ft. of
disposal field constructed in 1970.

I11.  Projected Water and Wastewater Flows

The proposed Welcome Lodge will be the primary public facility at the complex. The public
restrooms will be used by an estimated 80% of the visitors on a peak day. The dining room will
seat 150 people and will be open for 14 hours. Staff use will be divided equally between the two
the facilities.

The existing Lamy Lodge will be converted into a museum and staff space. The remaining 20%
of visitors will use the Lamy Lodge restroom facility.
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The existing Press Center building will be converted into a medical facility. The new medical
facility will be staffed by one doctor.

There will be a groomer garage addition to the maintenance facility with a new bathroom
containing one toilet and one sink added. This new bathroom can be tied into the existing septic
system, since capacity will be freed up after construction of the new Welcome Lodge system.

A bathroom will be added in the Bodyn Building. This new bathroom can be tied into the
existing Sled Shed septic system or into the new Lodge system.

Table 1 below provides information on the anticipated wastewater flow rates for the Lamy Lodge
and New Lodge facilities:

Table 1
Description Use Rate Total Use
Lamy Lodge New Lodge

1,000 Visitors 5 gpd/each 1,000 gpd 4,000 gpd
150 Seats (Fast Food) 8.33 gpd/each’ 0 gpd 1,250 gpd
30 Staff Employees 15 gpd/each’ 225 gpd 225 gpd
1 Doctor in Medical 250 gpd/each* 0 gpd 250 gpd
50 Users Bodyn Bldg. 5 gpd/each 0 gpd 250 gpd
50 Users Groomer Garage 5 gpd/each 250 gpd 0 gpd
Total 1,475 gpd 5,975 gpd

For the new Welcome Lodge, average daily flow for wastewater is estimated to be 7 gallons per
minute (gpm) based on a 14 hour day. Estimated peak hourly flow is 30 gpm (4.2 x average).

Average daily demand for water is estimated to be approximately equal to the wastewater flow
plus the use at the Start 1 and Start 4 buildings (750 gpd). This total is 8,200 gallons per day or 9
gpm. Peak hourly demand is estimated at 85 gpm.*

Notes

1. From Table B-3, NYSDEC 2014 Design Standards for Wastewater Treatment Works.
2. From Figure 1, GLUMRB Recommended Standards for Wastewater Facilities

Q = (18 + P ¥) + (4 + P %) where P = population in thousands
3. From NYS Plumbing Code tables based on 300 Water Supply Fixture Units.
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IV.  Proposed Water and Wastewater Utilities
Proposed Water Supply

To service the new lodge and other buildings, the existing water distribution system will need to
be improved. The source of the water is from on-site groundwater wells.

Modification to the existing water supply system will require the owner to meet the minimum
requirements for a transient non-community (TNC) water system as defined in 10 NYCRR
Subpart 5-1. A non-community water system (NCWS) means a public water system that is not a
community water system. A community water system is a public water system which serves at
least five service connections used by year-round residents or regularly serves at least 25 year-
round residents. A transient non-community system (TNC) means a non-community system that
does not regularly serve at least 25 of the same people over six months per year.

The minimum treatment for a ground water source is disinfection by chlorination or other
disinfection methods acceptable to the health department. Minimum treatment for surface water
sources or ground water sources directly influenced by surface water is filtration and disinfection
techniques, approved by the health department.

The water system will need to provide both the domestic demand of 8,200 gallons per day (gpd)
and the peak hourly demand of 85 gallons per minute (gpm). To meet the minimum criteria
outlined in the Recommended Standards for Water Works (10-State Standards), the system must
maintain a minimum pressure of 20 pounds per square inch (psi) at ground level at all points in
the system under all conditions of flow. The normal working pressure in the distribution system
must be at least 35 psi and should be between 60 to 80 psi.

The design well yield will be determined by neglecting the largest producing well. If the three
wells in the main lodge area are considered, the yield will be 31 gpm. In order to provide peak
demands of 85 gpm, a storage tank and booster pump system may be needed. The storage tank
volume should provide a minimum of one day’s maximum use or 8,200 gallons.

From the centralized storage location, booster pumps can distribute potable water to the various
buildings with plumbing facilities. Due to the considerable elevation difference between the base
lodge and the Start 1 and Start 4 buildings, a separate system or pressure zone will need to be
provided to serve the higher buildings. Alternatively, these buildings could be serviced by the
non-potable track icing system which already exists. Safeguards would be put in place to prevent
the consumption of this non-potable water at these specific locations.
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Proposed Wastewater Disposal

Domestic wastewater from the new lodge building will be disposed of in a conventional
absorption trench septic system. A preliminary deep-hole test pit and soil percolation test was
conducted on October 25, 2017 in the area anticipated to be used for the septic system. The tests
indicated there are usable soils available with a percolation rate of approximately 3 minutes per
inch. Groundwater or seasonal high groundwater was not encountered down to a depth of 72
inches.

Once the wastewater is collected and transported to the treatment area, it will be processed
through primary settling and treatment in a large septic tank. Following primary treatment, the
effluent is then distributed into subsurface leaching trenches where it will undergo secondary
treatment. The wastewater treatment and disposal system will need to be designed to handle the
maximum daily design flow of 5,975 gallons per day. A 100% reserve area may need to be
provided as a condition of the NYSDEC SPDES permit required for systems of this size.

It will be necessary to intercept any grease, oils and fat from the kitchen before they enter the
disposal system. A 1,000 gallon grease interceptor is proposed to handle the kitchen waste. This
tank could be located in a service area adjacent to the new lodge.

A new subsurface wastewater disposal system to handle the estimated daily flow will consist of a
12,000 gallon septic tank and approximately 3,600 feet of absorption trench. At 100 feet long
and standard spacing of 6 feet on center, the field dimensions will be approximately 100 feet
long and 212 feet wide.

The existing Lamy Lodge septic system will remain in service, but will see significantly less
flow once the new facility is completed. Wastewater from the new bathrooms in the additional
maintenance building and the Press Center building conversion to the Medical Center building
can be directed to the existing system.

V. Conclusion and Recommendations

To supply the new development with potable water, it is recommended to use the existing
groundwater wells as the source. Adequate water supply and pressures can be achieved by
incorporating a storage tank and booster pumping station as part of the proposed development.

Potable water supply for the property will be regulated by the New York State Department of
Health (NYSDOH).
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Wastewater disposal can be handled on-site with a new on-site septic system consisting of a
combination of gravity mains, primary treatment, effluent pump stations and a subsurface
leaching field in addition to the existing septic system.

A New York State Department of Conservation SPDES permit is required for facilities
discharging more than 1,000 gallons of wastewater per day. Since the new system is estimated at
5,975 gallons per day, a SPDES permit will be required.

Attachments
Attachment A Water Use Calculations
Attachment B Sewer Use Calculations
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WATER USE CALCULATIONS
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ESTIMATE MAXIMUM DAILY DEMAND:

START 1 BLDG:

NO. OF USERS 100 EA
DESIGN FLOW 5 GPD/EA (NYSDEC)
Qa = 500 GPD

START 4 BLDG:

NO. OF USERS 50 EA
DESIGN FLOW 5 GPD/EA (NYSDEC)
Qb = 250 GPD

EXISTING LAMY LODGE:

NO. OF VISITORS 200 EA
DESIGN FLOW 5 GPD/EA (NYSDEC)
Qc = 1,000 GPD
NEW LODGE:
NO. OF VISITORS 800 EA
DESIGN FLOW 5 GPD/EA (NYSDEC)
Qd = 4,000 GPD
CAFETERIA:
NO. OF SEATS 150 EA
DESIGN FLOW = 8.33 GPD/EA (1/3 OF FAST FOOD
Qe = 1,250 GPD RESTAURANT)
WORK STAFF:
NO. OF EMPLOYEES 30 EA (INCLUDING MAINTENANCE)
DESIGN FLOW 15 GPD/EA (NYSDEC)
Qf = 450 GPD

NEW MEDICAL BLDG:

NO. OF DOCTORS 1 EA
DESIGN FLOW 250 GPD/EA (NYSDEC)
Qg = 250 GPD

GROOMER GARAGE:

NO. OF USERS 50 EA
DESIGN FLOW 5 GPD/EA (NYSDEC)
Qh = 250 GPD

BODYN BUILDING:

NO. OF USERS 50 EA
DESIGN FLOW 5 GPD/EA (NYSDEC)
Qi = 250 GPD
MAX. DAILY DEMAND, Q = 8,200 GPD (Qa through Qi)

1 Attachment A
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POPULATION SERVED
AVG. DAILY DEMAND
PEAK HOURLY DEMAND =

Water System Design

9.8 GPM
41.5 GPM

(75 PER PERSON)
( 14 HOURS )
( AVG x 4.23 )

ALTERNATIVE METHOD TO ESTIMATE PEAK DEMAND BY FIXTURE UNIT COUNT:

WSFU*  TOTAL

QTY DESCRIPTION (EACH) WSFU

START 1:
2 LAVATORY 2 4
3 WATER CLOSET 5 15
1 URINALS 5 5
SUB-TOTAL 24

START 4:
2 LAVATORY 2 4
3 WATER CLOSET 5 15
1 URINALS 5 5
SUB-TOTAL 24

EXISTING LODGE:
4 LAVATORY 2 8
8 WATER CLOSET 5 40
4 URINALS 5 20
SUB-TOTAL 68
SLED SHED:
2 LAVATORY 2 4
3 WATER CLOSET 5 15
SUB-TOTAL 19
ADMIN/MAINTENANCE -

3 LAVATORY 2 6
3 WATER CLOSET 5 15
SUB-TOTAL 21

3/14/2018

Attachment A
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RESIDENT HOUSE:
2
1
1

NEW LODGE RESTROOMS:
8
9
3

UTILITY ROOMS:
1
2

KITCHEN:

1
4

MEDICAL BUILDING:
2

2
3
1

PEAK HOURLY DEMAND
ALT. PEAK DEMAND**

USE FOR DESIGN

* WATER SUPPLY FIXTURE UNITS FROM NYS BLDG. CODE TABLE E103.2

Water System Design

BATHROOM GROUPS

KITCHEN SINK
WASHER

LAVATORY
WATER CLOSET
URINALS

WASHER
MOP SINK

DISHWASHER
KITCHEN SINKS

LAVATORY
SERVICE SINK
WATER CLOSET
URINALS

SAY

41.5 GPM

(

N

SUB-TOTAL

a1

SUB-TOTAL

4
3

SUB-TOTAL

4
2

SUB-TOTAL

a o wN

SUB-TOTAL

TOTAL

300 WSFU

85 GPM (ESTIMATED FOR

85 GPM

N

12
16
45
15

76

10

N

12

15

30

296

4.23 x AVERAGE)
300 WSFU)

** WATER SUPPLY DEMAND FROM NYS BLDG. CODE TABLE E103.3(3)

3/14/2018
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MT. VAN HOEVENBERG UMP Water System Design 3/14/2018
LAKE PLACID, NEW YORK

DETERMINE POTABLE WATER WELL SAFE YIELD REQUIREMENT:

MAXIMUM WATER USE = 8,200 GALLONS/DAY (GPD)
DIVIDE BY
TOTAL PUMP TIME 1440 MIN/DAY ( 24 HOURS)

5.7 GALLONS/MINUTE (GPM)

SET WELL PUMP TO DELIVER 6 GPM @ TANK HW ELEV.

DETERMINE POTABLE WATER STORAGE REQUIREMENT:

EQUAL TO OR GREATER THAN THE MAX DAILY USE:

USE A TANK WITH A STORAGE VOLUME OF 8,500 GALLONS

OPTION 1 - EQUAL TO 2 DAY"S USE MINUS 24 HOUR REPLENISHMENT VOLUME:
USE A TANK WITH A STORAGE VOLUME OF 16,400 GALLONS

-8,640 GAL ( 1,440 ) MINUTES

7,760 GALLONS

OPTION 2 - EQUAL TO MAX DAILY USE MINUS 12 HOUR REPLENISHMENT VOLUME:
USE A TANK WITH A STORAGE VOLUME OF 8,200 GALLONS
-4,320 GAL ( 720 ) MINUTES

3,880 GALLONS

4 Attachment A
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MT. VAN HOEVENBERG UMP
LAKE PLACID, NEW YORK

WASTEWATER DESIGN 3/14/2018

ESTIMATE MAXIMUM DAILY USAGE:

EXISTING LODGE:
NO. OF VISITORS

DESIGN FLOW

Qa =
CAFETERIA:
NO. OF SEATS
DESIGN FLOW =

Qb =
WORK STAFF:
NO. OF EMPLOYEES
DESIGN FLOW

Qc =
GROOMER GARAGE:
NO. OF USERS
DESIGN FLOW

Qd =

TOTAL

AVG. DAILY USE =
PEAK HOURLY FLOW, Qp

NEW LODGE:
NO. OF VISITORS
DESIGN FLOW

Qe

CAFETERIA:
NO. OF SEATS
DESIGN FLOW =

Qf

WORK STAFF:
NO. OF EMPLOYEES
DESIGN FLOW

Qg

NEW MEDICAL BLDG:
NO. OF DOCTORS
DESIGN FLOW

oh

200

1,000

8.33

15
15
225
50

250

1,475

~N e
g%

800

4,000

150
8.33

1,250

15
15
225

250
250

EA
GPD/EA
GPD

EA
GPD/EA
GPD

EA
GPD/EA
GPD

EA
GPD/EA
GPD

(NYSDEC)

(1/3 OF FAST FOOD RESTAURANT)

(NYSDEC)

(NYSDEC)

GPD (Qa thru Qd)

GPM
GPM

EA
GPD/EA
GPD

EA
GPD/EA
GPD

EA
GPD/EA
GPD

EA
GPD/EA
GPD

14 HOUR DAY)
(4.2 x AVG)

(NYSDEC)

(1/3 OF FAST FOOD RESTAURANT)

(NYSDEC)

(NYSDEC)
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MT. VAN HOEVENBERG UMP
LAKE PLACID, NEW YORK

BODYN BUILDING:
NO. OF USERS
DESIGN FLOW

Qi

TOTAL

AVG. DAILY USE =
PEAK HOURLY FLOW, Qp =

WASTEWATER DESIGN

50

250

5,975

29.9

EA
GPD/EA
GPD

(NYSDEC)

GPD (Qd thru Qi)

GPM
GPM

(

14 HOUR DAY)
(4.2 x AVG)

3/14/2018
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MT. VAN HOEVENBERG UMP WASTEWATER DESIGN 3/14/2018
LAKE PLACID, NEW YORK

NEW LODGE:
DESIGN FLOW, Q = 5,975 GAL/DAY (GPD)
SEPTIC TANK SIZE 5,975
X 1.5
8,963 GALLONS (NYSDEC FOR UNDER 5,000 GAL/DAY)
(3,750 + 0.75 Q) = 8,231 GALLONS (NYSDEC FOR 5,000-15,000 GAL/DAY)

USE A 10,000 GALLON TANK (2 COMPARTMENTS)

CONVENTIONAL TRENCH SYSTEM:

PERCOLATION RATE 5 MIN/INCH  (MEASURED)

APPLICATION RATE 1.2 GPD/SF

REQUIRED ABSORPTION FIELD LENGTH 2,490 FT

DESIGN: USE 26 TRENCHES @ 100 FT EACH
TOTAL TRENCH LENGTH 2,600 FT

FIELD DIMENSIONS: 25 GAPS @ 6 FT SPACING

100 FT LONG BY 152 FT WIDE

DOSING VOLUME (PER NYSDEC MANUAL):

LATERAL PIPE LENGTH 100 LF

NO. OF LATERALS 26

TOTAL PIPE LENGTH 2,600 LF

LATERAL PIPE VOLUME 1,697 GAL ( 4 IN. PIPE)
TOTAL DOSING VOLUME 1,272 GAL (75% OF PIPE VOLUME)
DOSING VOLUME (EACH PUMP) 636 GALLONS

3 Attachment B



MT. VAN HOEVENBERG UMP

LAKE PLACID, NEW YORK

CONVENTIONAL BED SYSTEM:

PERCOLATION RATE 5
APPLICATION RATE 0.9
REQUIRED ABSORPTION FIELD AREA

DESIGN: USE 6
TOTAL BED AREA
FIELD DIMENSIONS: 5
100
3UILDING:

WASTEWATER DESIGN

3/14/2018

MIN/INCH  (MEASURED)
GPD/SF (75% OF CONV.)
6,639 SF(Q/ 0.9 )
BEDS @ 100 FT x 15 FT
9,000 SF
GAPS @ 5 FT SPACING
FT LONG BY 115  FT WIDE

DOSING VOLUME (PER NYSDEC MANUAL):

LATERAL PIPE LENGTH 305 LF  (EACH BED)
NO. OF BEDS 6
TOTAL PIPE LENGTH 1,830 LF
LATERAL PIPE VOLUME 1,194 GAL (4 IN. PIPE)
TOTAL DOSING VOLUME 896 GAL (75% OF PIPE VOLUME)
DOSING VOLUME (EACH PUMP) 448 GALLONS

AVG. DAILY FLOW, Qav = 8.30 GPM (12 HOURS)

PEAK FLOW, Qp = 33 GPM (4 x AVG.)

ALT PEAK FLOW, Qp =

50 GPM (BASED ON FIXTURE UNITS)

Attachment B
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NEWYORK | Parks, Recreation

STATE OF

oreormunv: | and Historic Preservation

ANDREW M. CUOMO ROSE HARVEY
Governor Commissioner

November 28, 2017

Charles Vandrei

Agency Historic Preservation Officer
NYS DEC-Division of Lands and Forests
625 Broadway

Albany, NY 12233-4255

(via email only)

Re: DEC
Mt. Van Hoevenberg Olympic Bobsled Run - Alpine Coaster
North Elba, Essex County
17PR07481

Dear Mr. Vandrei:

Thank you for requesting the comments of the Office of Parks, Recreation and Historic
Preservation (OPRHP). We have reviewed the project in accordance with the New York State
Historic Preservation Act of 1980 (Section 14.09 of the New York Parks, Recreation and Historic
Preservation Law). These comments are those of the OPRHP and relate only to Historic/
Cultural resources.

The proposed recreational alpine coaster ride will be placed in proximity to the outer edge of the
1932/1980 Olympic Bobsled Run, which was listed in the New York State and National Register
of Historic Places in 2010. Based on the proposal dated November 9, 2017, it appears that the
undertaking will pose no permanent damage to the structure of the run and would be removable
in the future. As such, it is the opinion of this office that the action will have No Adverse Impact
on the listed resource.

We do however, condition our comments with a request that the proposed interpretive signage
plan outlined in the project overview be implemented within one-year of the opening of the new
attraction. We also request that ORDA establish a plan for ongoing routine maintenance and
stabilization of the structure as needed as part of their overall maintenance at this facility. This
plan should be developed in consultation with the NYS DEC and this office.

If | can be of any further assistance, | can be reached at john.bonafide@parks.ny.gov or (518)
268-2166.

Sincerely,

LA LA

ohn A. Bonafide

Director,

Technical Preservation Services Bureau
Agency Historic Preservation Officer

Division for Historic Preservation
P.O Box 189, Waterford, New York 12188-0189 ¢ (518) 237-8643 * www.nysparks.com



Olympic Sports Complex
Mt. Van Hoevenberg Olympic Bobsled Historic Register Site
Evaluation of Proposed Nearby New Development 11.9.17

Introduction

NYS Olympic Regional Development Authority (ORDA) is proposing to construct an alpine
coaster at its Olympic Sports Complex (OSC) facility at Mt. Van Hoevenberg in the Town of
North Elba, Essex County, NY. The proposed alpine coaster will follow the route of the original
bobsled run (1932 and 1980) constructed at the OSC and will provide the visiting public with the
opportunity to experience firsthand the route traveled by 1932 and 1980 Olympians. This
experience will embrace the heritage of sliding sports associated with the Olympic Sports
Complex.

The alpine coaster will be a new Management Action in the forthcoming 2017 Unit
Management Plan (UMP) Amendment for the OSC. The UMP will include a Generic
Environmental Impact Statement (GEIS) prepared in accordance with the NY State
Environmental Quality Review Act (SEQRA). As part of the SEQRA compliance documents that
will accompany the UMP, it will necessary to obtain a determination that the construction and
operation of the alpine coaster will not have a significant adverse impact on the 1932/1980
bobsled run that is listed on the State and Federal Registers of Historic Places.

Historical and Archaeological Resources on the OSC Site

The Mt. Van Hoevenberg Olympic Bobsled Run was listed on the NY State Register of Historic
Places in 2009 and on the National Register in 2010. The Registration Form for the bobsled run
can be found at:

https://www.nps.gov/ny/feature/weekly features/2010/OlympicBobsledRun.pdf

The bobsled run is internationally recognized for its association with the 1932 Olympics and the
rise of bobsledding as a sport in the United States, and the site is recognized by tourists and
athletes from all over the world. The Mt. Van Hoevenberg Bobsled Run is an early and singular
example of its type, and it is associated with a nationally significant event. This is the only
resource that represents the early history of bobsledding in the United States and its role in the
1932 Olympics.

The one and one-half mile long bobsled run was constructed in 1930 and built specifically for
the 1932 Winter Olympic Games. The 1932 track was formed by an earthen swale and blocks of
ice. The uppermost % mile of the 1932 track was dropped in 1934 when the International
Bobsled Federation (FIBT) established a one-mile standard for all tracks. To accommodate the
change, the top % mile was shut down and the number of curves was accordingly reduced from
26 to 16.



A new bobsled track, following the route of the 1932 track, was constructed for the 1980
Olympics. A separate luge track was also constructed at the OSC for the 1980 Olympics. In
1999 the luge track was demolished and a new combined bobsled and luge track was
constructed. Construction of the start house for the 1999 combined track required the
removal of the upper 600 feet of the post-1932 and 1980 bobsled tracks.

Figure 1, entitled “Ill Olympic Winter Games Lake Placid 1932, Mt. Van Hoevenberg Bob Run”, is
taken from the registration form and shows the original track layout, the abandoned upper
section, and the section of 1932/1980 track that was demolished during construction of the
1999 track.

The original length, steep topography, and twisting route of the 1930 track are still apparent
however, enabling an understanding of the significant events of the 1932 Olympics. The
nomination boundary was drawn to include the two intact sections of the bobsled run and the
original access road. The nomination excludes the missing section of track, all adjacent buildings
and features, which are outside the period of significance, as well as the entrance road and
parking lot, which have been expanded and modernized to accommodate larger crowds.

Although there have been many changes to the site since 1932, the central and most important
feature, the original bobsled run, survives with substantial integrity. It retains its original
location amid a steep, heavily forested setting. It also retains most of its original design,
structure, workmanship and materials and clearly recalls the grandeur and thrill of the historic
events associated with the 1932 Olympics. With the exception of the six-hundred foot section
at the former Whiteface curve, the topographic, sculptural and structural qualities of the run
are entirely intact.

The attached Figure 2, “Historic Register Boundary Map,” shows the boundary of the Historic
Register site. It includes the uppermost portion of the 1932 1 % mile track that was no longer
used after 1934. The section that was eliminated when the 1999 track was constructed is not
included. The remainder of the track below the 1999 demolition, starting near the original
curve 11 (1980 track curve #1) and continuing down to the end of the 1932/1980 track, is
included is included in the Historic Register site.

Alpine Coaster Description

This is a gravity-driven ride that gives the rider control over the car's speed with its rider-
controlled brake system. The alpine coaster behaves like a roller coaster in that bobsled-like
sleds on wheels ride along rails on a raised track made of stainless steel tubing that is powder
coated black. The track is 26 inches wide and the height of the track varies depending on the
terrain. Typical height is 3 feet to 6 feet off the ground.

Installation of the track system has low environmental impact. The track only needs a 12 foot
path through the woods and the path and stumpage and undergrowth can remain in most



locations. The track is attached to the existing ground by two 1-foot square galvanized pads
which are then pinned to the ground with ground spikes.

Figure 3, “Alpine Coaster Typical Components,” shows the features of an alpine coaster that will
be similar to that proposed.

Figure 4, “Alpine Coaster Location Map,” shows the location of the alpine coaster in relation to
existing site conditions. The alpine coaster will be constructed along the outer side of the route
of the 1932/1980 bobsled track.

Figure 5, “Photo Location Map,” is a version of Figure 2 that also includes the boundary of the
Historic Register site and the photo locations of photos contained on Figures 6a-g, “Photos of
1932/1980 Bobsled Track.”

Riders will get onto the alpine coaster at a loading deck located near the 1980 outrun. From
here the coaster sleds with riders will be pulled up to the top of the ride located near the
current bob/luge start house where the ride will start. The ride will follow the route shown on
Figure 4. It is anticipated that the coaster track will be located 5 to 20 feet off the outer edge of
the 1932/1980 bobsled track.

Evaluation of Potential Impacts

The alpine coaster will not be located in the vicinity of, nor will it be visible from the upper
section of the 1932 track that was abandoned in 1934.

The lower portion of the extant 1932/1980 track will not be physically affected by the
construction and operation of the alpine coaster. The alpine coaster will be constructed close
enough to the track so that it is visible to the alpine coaster riders. Enough spacing will be
provided between the rail supports of the alpine coaster, the only aspect of the alpine coaster
that will be in contact with the ground, and the 1932/1980 track to insure that components of
the 1932-1980 track are not affected by construction of the alpine coaster.

As stated above, the first one-half mile of the course from the summit down represents the
track that was placed on the National and State Registers of Historic Places in 2010. The
National Register of Historic Places nomination narrative states that none of the original
buildings associated within the boundary are present and, since new buildings on the site
replace the previous uses, “they do not compromise the integrity of setting.” The 1999 luge and
bobsled track constructed adjacent to the National Register Historic Site Boundary is also
compatible since it represents “a continuation of the original function used an approved design,
contemporary size and improved technology.” A similar argument can be made that the alpine
coaster represents a contemporary use that is compatible with the 1932/1980 bobsled run
because it enables the visiting public to see a site which cannot be easily seen otherwise, and
enjoy a simulated experience from that historic Olympic era.



The bobsled run recalls an important theme in the Adirondack history of adapting the
landscape to enable a bold and adventurous recreational use of the mountainsides. The 1932
Olympics provide an example of how local citizens began to promote economic development in
the Adirondacks by using the natural landscape. This theme embraces one of the biggest
challenges ORDA encounters - how to bring an authentic outdoor experience to the visiting
public. Most visitors to the area first encounter information on the Mt. Van Hoevenberg
Olympic Sports Sliding Complex at the Lake Placid Olympic Museum. Some may even venture
out to enjoy an event or competition at the OSC site. Few people experience what it was like to
be on the most challenging bobsled courses in the world. See planned interpretive signage
program below on Figure 8.

The proposed alpine coaster will give riders the ability to experience the entire bobsled run on a
safe and thrilling ride. Riding alongside the 1932/1980 track alpine coaster riders will
experience the run the way bobsledders enjoyed since 1932. The alpine coaster will not only
expose many more people to the site of the 1932/1980 track, it will also give riders a way to
embrace the Olympic heritage and bring alive the sliding sports of bobsled, skeleton, and luge.

The placement of the alpine coaster will generally follow the outside edge of the bobsled run.
This will enable the access road (also within the National Register Historic Site Boundary) to be
used for the purposes of access and maintenance. No changes to the existing bobsled track,
access points, or road are proposed. In addition, the proposed alpine coaster will be physically
separate from the 1932 track and will therefore have no impact on the physical structure of the
bobsled track.

Alternative Alpine Coaster Locations

A number of circumstances contributed to the selection of the proposed alpine coaster location
as the preferred location.

Lands at the OSC include lands owned by New York State that are considered Forest Preserve
Lands. The alpine coaster cannot be built on these lands because it is not permissible. Article
14 of the NYS Constitution pertains to Forest Preserve lands and what can and cannot occur on
these lands. Article 14 contains specific clauses the pertain to the alpine ski areas on Forest
Preserve lands at Whiteface Mountain and Gore Mountain and the development that is allowed
to occur at these locations (locations that are also operated by ORDA). There is no similar
clause in Article 14 pertaining to allowable development on Forest Preserve lands at the OSC.

There are other lands at the OSC that are not Forest Preserve lands. These other OSC lands are
owned by the Town of North Elba which has granted the State of New York a permanent
easement. Figure 7, “Land Ownership Map,” illustrates the boundaries of the state and town
lands.



In 1917, the original bobsled run was proposed on the west side of the Sentinel Range, in
Wilmington Notch on state forest lands. Construction at this location was blocked by litigation
from environmental organizations. This protest of a manmade structure in the Forest Preserve
resulted in the construction of the 1932 bobsled track Mt. Van Hoevenberg. The 1932 track, the
1980 track and the 1999 track were all constructed on Town of North Elba lands. Through a
deed dated November 18, 1965, the State purchased from the Town of North Elba a permanent
easement covering the 323.45 acres owned by the Town. This easement was acquired for the
purpose of developing, operating and maintaining a recreational area and facilities thereon.
Sliding sports (bobsled, luge, and skeleton) make use of tracks that have combinations of
lengths, slopes and turn geometries that provide challenging, fast, and safe sliding conditions.
The appropriate combination of factors that led up to the routing of the 1932 track (excluding
the upper % mile in 1934) was reinforced by the 1980 track following the path of the 1932
track. The 1980 bobsled track has some higher bank turns than the 1932 track to accommodate
the higher speed of the newer sleds, but it followed the same route down the mountain as the
1932 bobsled track. Alpine coasters also strive to provide the same challenging, fast and safe
riding conditions.

The 1932/1980 bobsled track was constructed towards the east side of the Town lands.
Physical and natural resources constraints to the west of the 1932/1980 bobsled track would
make locating the alpine coaster in this area difficult. There is a topographic ridgeline that
extends north on the mountain face just to the west of the western end of the 1932/1980 track
just beyond zigzag curve. This presence of this topographic ridgeline obviously presented a
challenge to the original design on the bobsled track and it was avoided by keeping the track to
the east of the ridgeline. Beyond these ridgelines there are also some streams coming down
the mountainside that discharge into a wetland complex where the topography starts to
become less steep. This wetland area is at about the same elevation as the lowest point of the
1932/1980 track. Construction of the alpine coaster in this area would also involve forest
clearing along the route in order to construct and operate the alpine coaster.

Construction of the alpine coaster further to the west would also require construction of
additional support infrastructure that would require additional environmental impacts. As
currently designed, alpine coaster riders can make use of the existing access roads and parking
in this part of the OSC. Constructing the alpine coaster further to the west would require,
extensions of existing access and parking infrastructure at minimum, and possible construction
of new infrastructure. New support infrastructure, such as restrooms for alpine coaster
customers, would be required at a more remote location on the Town property.

Construction of the alpine coater at its proposed location would provide the following benefits.

e Existing support infrastructure in the form of vehicular access, parking, restrooms, etc.
exist at the preferred location.

e Impacts to natural resources that would be required at a new location would be
avoided.



e Alpine coaster riders will be able to experience firsthand the Olympic heritage that
would come along with following the route of the 1932/1980 track that they would
otherwise not experience at a remote location.

e Steelwork on the coaster will be galvanized to blend in with nearby granite.

e The integrity of the historic track will be preserved by specifications that call for a
minimum of 5 foot separation distance between the coaster supports and the original
track. In addition, a construction fence at the setback point will prevent equipment from
getting too close.

e The National Historic boundary extends through the finish line of the 1980 track. The
new start building for the coaster is located in this area and will be visible from lands
within the boundary (see Figure 4). There are many existing buildings in this area and,
while none of the original buildings survive, the new buildings such as the clubhouse,
sled storage barn cart and starter platform (see the first photo on Figure 3)
accommodate the same function. Because of this, they so not compromise the integrity
of the setting. The largest and most significant addition to the site is the adjacent luge
and bobsled track constructed in 1999. This situation is comparable with the original run
because it represents a continuation of the original function using an improved design,
contemporary size, and updated technology.

e Visitor interpretation is established with two interpretive signs that are in place along
the walking path at the bobsled sliding complex. These signs are depicted in Figure 8,
“Sliding Brochure”. A plan is in place to expand the number of interpretive signs to a
total of 12. This set of sighs would be made to highlight the “point of interest” stops
listed for the 1932/1980for the Historical Walking Tour at Mt. Van Hoevenberg. There
may be the potential to also include signage for the other 12 stops on the 2000 track.
These signs would be 18” x 24” outdoor interpretive signs that are PVC digitally printed
in color with a weather proof laminate. The proposed signs on the 2000 track are under
review. The first sign would be for the 1932/1980 Track, Stop 1. The text would be:
Finish Curve — Also known as Glider Curve, the Finish Curve was the first refrigerated
curve on the 1932 track in preparation for the 1980 Winter Olympics. See Figure 9,
“Bobsled Storyboard”.

Consideration of all of these factors makes the choice of the currently proposed alpine coaster
route an appropriate choice. The alpine coaster will allow riders to experience the 1932/1980
track that is the reason for the establishment of the Historic Register site, while at the same
time not physically affecting the track and its setting within the OSC.



Summary
Construction and operation of the proposed alpine coaster will not result in any significant

impacts to historical resources. The project will complement the integrity of the historic setting
because it will provide a means for the general public to learn more about the history of
bobsledding and the role that the OSC facility played in that history. In addition, it will expose
the public to a unique ride that mirrors the bobsled experience of 1932 and 1980 while
enabling the user to have visual contact with the actual abandoned historic bobsled track.
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Alpine Coaster Typical Components
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Photos of 1932/1980 Bobsled Track Figure 6a



Curve 6-7 Straight (Photo #4)

L G

Photos of 1932/1980 Bobsled Track Figure 6b



Curve 8 (Photo #7)

,

Photos of 1932/1980 Bobsled Track Figure 6¢



Exit Shady 1-2 Mile Start (Photo #10)

Exit Shady 1-2 Mile Start (Photo #11)

Photos of 1932/1980 Bobsled Track Figure 6d



Little S (Photo #13)

Photos of 1932/1980 Bobsled Track Figure 6e



Exit Zig Zag (Photo #16)

Photos of 1932/1980 Bobsled Track Figure 6f



Photos of 1932/1980 Bobsled Track Figure 6g
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1978

The one mile length was kept as the track wias improved for the 1980
Olympic Winter Games. In 1973, refrigeration was added to the

ETEER
INTERNATIONAL SLIDING SPORTS MUSEUM

You have enjoyed the first of its kind anywhere in the world; the
Sliding Sports M (1SSM) will be located at the

finish curve and in track was r

with concrete and refrigeration. The cost to upgrade the track was
$12 million dollars. The 1980 Olympic Winter Games in Lake Placid
required the construction of North America's first refrigerated luge
track in 1979 and represented the only time a separate track was
constructed for luge.

The 2-man Swiss team and the 4-man East German team won
the TheE

sled was the first team to slide one mile in less than a minute in the
sport of bobsledding. East Germany wan the men’s singles and
doubles luge competition while the Soviet Union was victorious in
the women'’s event.

After 1980, sled technology rapidly outgrew the tracks at Mt Van
d by the mid 1990's
gerous for competition.

in 1999, the luge track was removed and the bobsled track was
shortened to a half-mile length as construction began on the new
combined bobsled, luge, and skeleton track. The $25 million dollar
combined track opened in 2000 and is considered one of the most
technically challenging tracks for siiders of all disciplines.

The opening of the new track coincided with a reemergence in
American sliding. In 2009, the US won the World Championship in
women's luge and three weeks later the US 4-man bobsled team
ended a 50 year World Champlonship drought by claiming gold in
Lake Placid. In 2012, the US enjoyed a record medal count at the
World Championships in Lake Placid winning 5 medals, including
gold in women's skeleton, the team event and double gold in men's
2 and 4-man bobsled.

The Mt i
National Register of Historic Places in 2010.

Olympic Sports Complex at Mt. Van Hoevenberg.

Set within this world class facility, ISSM will educate current and
future athletes about the history and the development of their
sports while offering the public an inspiring story that merges
the past, present and future.

As a 501 (¢) (3) not-for-profit corporation we welcome your par
ticipation: Do you have artifacts that would enhance this collec-
tion; do you know some background of the athletes and
competitions for these sports; would you like to sponsor some
part of this experience? If so, please contact the Lake Placid
Olympic Museum (518-523-1655 / museum@orda.org)

y Dewey the iympic Bobrun
Courtesy of Lake Placid Olympic Museum

Visit us at: www.whitefacelakeplacid.com or
ke.pl:

029

A partnership of The Lake Placid Olympic Museum
and The Olympic Regional Development Authority

HISTORICAL GUIDE TO
MT. VAN HOEVENBERG
H EEm

Photo: Tony Benshoof
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1930 -1978

When Lake Placid won the bid to host the third Olympic Winter
Gamesin 1932, Mt. Va the
first full length bobsled run in the United States. Polish engineer
and famed track designer Stanislaus Zentytski was hired to design a
mile and a half earthen track following the contours of the hillside.
The $135,000 track d on Christmas Day in 1930 to

acclaim and was quickly a hit with visitors and locals afike.

Following the tradition of European tracks each curve was given a
name. Whiteface, Shady, Little S and Zig Zag soon became
respected and feared curves throughout the world.

Workers constructing the 1932 Olympic Bobrun
Courtesy of Lake Piacid Olympic Museurn

The first true test of Mt. Van Hoevenberg was the 1932 Olympics and
the Americans came out on top. Hometown heroes Curtis and
Hubert Stevens won the gold medal in the 2-man bobsled com-
petition. In th ition Billy Fiske d

team to victory. Along for the ride was Eddie Eagan, a gold
medalist in boxing and one of only two athletes to ever win gold
medals in both summer and winter games.

Mt.Van Hoevenberg has gone through many changes over its 80+
years. The upper half-mile of the track including the dangerous
Whiteface Curve was only used for the 1932 Olympics. Due to the
dangers of this hairpin turn, the track was shortened in time for the
1949 Bobsled World Championship; the first of twelve World Cham-
pionships the venue has hosted.

THE SPORTS
E EEE

BOBSLED

One of the original sports of the Olympic Winter Games, bob-
leigh o

1897 when a steering mechanism was attached to a toboggan.
By 1914 races were taking place in winter resorts throughout
Europe. The first racing sleds were made of wood but were soon
replaced by steel sleds that came to be known as bobsleds, due toa
starting technique where crews bobbed back and forth to increase
their speed at the start.

11924 2 4-man race was included at the inaugural Winter Olympics
in Chamonix, France. A 2-man event was added in 1932 at the
Olympic Winter Games in Lake Placid, NY and women's competition
was introduced during the 2002 Salt Lake City Games.

By the 19605, the critical importance of the start had been recog-
nized and athletes with explosive strength from other sports were
drawn to bobsledding. Today, the world's top teams train year-
round and compete mostly on artificial ice tracks in sleek, high-tech
sleds made of fiberglass, carbon fiber, and steel,

followed

Luge is traditionally referred to as the fastest sport on ice and is iden-
tifiable by the feet first, head back sliding position of the athlete on
the sled. The word ‘luge” comes from the Savoy/Swiss dialect of the
French word for “sled”.

The first international luge race took place in Switzerland in 1883
with 21 competitors representing six nations, including the United
States. Luge competitions in the first half of the 20th Century were

h: ing. In 1955, the
first World Championships were held in Oslo and in 1957, luge split
from bobsled and formed its own organizing body. Luge was inau-
qurated as an Olympic sport at the 1964 Winter Olympic Games in
Innsbruck, Austria.

Having no formal luge program at the time of the 1964 Winter
Games, the first United States Olympic luge team consisted
mainly of Idi ioned in Europe. Back
in the US, luge attracted a small pumber of athletes who trained on
the 1932 Olympic bobsled run in Lake Placid, NY or at a track in Lol
Springs, Montana.

Luge consists of four events; men's singles, women's

by acrobatic loading into the sled. Over the rest of the course, a
sleigh's speed depends on its weight, aerodynamics, runners, the
condition of the ice, and the skill of the driver. Races are timed in
hundredths of seconds. World Cup races are generally two heats,
while the World Championships and Olympic Games are contested
over four heats.

The traditional powers in the sport have been European nations, led
by Germany and Switzerland. However, Canadian and American
teams have earned frequent podium finishes at World and Olympic
events over the last two decades as new tracks were built in North
America.

Steven Holcomb and his “Night Train” team of Justin Olsen, Steve
Mesler, and Curt Tomasevicz ended a 62-year Olympic gold medal
drought for the US in bobsledding by winning the 2010 4-man title
in Vancouver. Holcomb, who won the 2009 FIBT World Champion-
ship 4-man race in Lake Placid, added to his driving legacy when he
became the first American ever to sweep the 2-man and 4-man titles
when the FIBT World Championships retumed in 2012

singles, doubles (two athletes, male or female on a single sled) and
the team relay. The team relay is a new event that will join the
Olympic line-up in 2014 in Sochi, Russia. It features a female athlete,
amale athlete and a doubles team from each nation competing in a
continuous run until all three disciplines have navigated the track
and stopped the clock.

Sleds are steered using the feet and shoulders. Athletes try to stay
relaxed and “be part of their sleds” as they try to drive a perfect line
down the track, while trying not to pick up their head and look at
the course, as this creates aerodynamic drag. Since the sport is
timed to the thousandths of a second, precision is critical. This is all
happening at speeds in excess of 90 MPH while pulling up to 5
e

Luge has long been dominated by Europeans but In the last two
decades the USA has won Olympic medals in the doubles competi-
tion at the 1998 and 2002 Olympic Games. The US has two gold
medals at the World Championships, including a 2009 win by Erin
Hamlin in Lake Placid, a victory that ended a 99-race win streak by
German women.

ErinPac, 20101

In the early days of skeleton, the head first siiding sport, it was
known as toboggan. Some claim the name comes from the metal
design of the sled that appears to be a human skeleton, Others
speculate that the name "Skele” derives from an incorrect Angliciza-
tion of the Norwegian word *Kjelke? meaning sled.

The first toboggan track was constructed in Switzerland in the early

riders sprint at the start, leap on their sleds and ride head first
with their chin just inches off the ice. Athletes steer by shifting
their body weight or applying pressure on the sled with their shoul-
ders and knees. Skeleton sliding is much less precise than luge or
bobsled since the athletes have much less steering control. Top
speeds of over 85 miles per hour (135 km/hour) have been reached.

The skeleton sied consists of a fiberglass pod mounted onto a steel
chassis. The sled runs on two highly polished steel runners. There are
brak skeleton sled.

1880s. In 1884, the Cresta Run,
its design, was constructed in St. Moritz. The natural run is still in
existence today and parallels the famed natural bob track. Skeleton
was contested at the Olympics in 1924 and 1948 on the Cresta
Run in St Moritz, but did not make it into the regular Olympic
rotation until 2002.

curves in

The sport re-emerged in the late 19705 when a new skeleton sled

was introduced that could be used on the new refrigerated bobsled

tracks In Europe. A World Cup circult began In 1986 and the first
leton World i i hy in 1982

Like s sister sport of bobsled, skeleton competitions can be won or
lost in the first 50 meters. Using the bobsled start line, skeleton

Figure 8
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Lake Placid has hosted the skeleton World Championships in 1997,
2009.and in 2012. The 1997 World Championship was the last major
event held on the 1980 Olympic track before it was closed.

1n 2002, the United States team swept the inaugural skeleton gold
medals at the Salt Lake City Olympics. Jim Shea, representing the
third generation of his family of Lake Placid Olympians, beat out all
competitors to take the gold medal for the United States in the
men's event, while Tristan Gale won the women's competition. The
United States has remained strong In skeleton most recently
winning the women's World Championship title in Lake Placid when
Katie Uhlaender slid to gold in 2012.




Points of Interest

Sliding Tracks at Mt. Van Hoevenberg

B WN W 1932/1980 TRACK
€ Finish curve

Also known as Glider Curve, the Finish Curve was the first refriger-
ated curve on the 1932 track in preparation for the 1980 Winter
Olympics. It pushed sleds into a sharp right hand tum before
crossing the finish line and sliding uphill to a stop.

©zigz29

Zig Zag is a series of two back to back 90 degree tums often
described as the most difficult in the world due to the construc-
tion of the curves with narrow entrances and exits sandwiching
steep walls. If not driven correctly, this curve was extremely
dangerous to athletes and did lead to serious crashes.

©) Littles

Seen from outside the track Little § does not look that imposing
but when not driven correctly and without precise sled position in
the curve it couid make o break a team's race.

°'/a Mile Start

Just below Shady Corner s the % Mile start. The % mile start is
where it all begins for a bobsled driver, Without your % mile
license you were nat aliowed to move to the top of the track.
Drivers would spend years perfecting their skills in hopes of
reaching the top of the track. Even Godfrey Dewey, President of
the 1932 Olympics had a % mile passenger license. Passenger
rides were first offered on Christmas Day 1930 and have contin-
ved ever since. A summer bobsled ride is still offered using 3
wheeled sled.

o Shady Corner

The mest famous bobsled corner in the world had a height of 20

to.25 feet but its location at the end of a long straightaway is what
enterand exit this tum at

nearly full speed, making Shady Comer the fastest point on the

track. Legend has it that speeds of 90 mph were not uncommon.

© ciifside Curve

As the name implies Cliffside was originally a cliff. Before modifi-
cations were made o the track for the 1980 Olympics, the Inside
wall of the turn was the side of the mountain.

7/8 Mile Start
As sled technology improved a start was added at the 7/8 mileto
prevent sleds the track The
to 1 mile for the 1380 Olympics but the construction of the new
combined track in 1999 required the removal of the track from the
7/8 mile to the 1980 Start.

Whiteface Curve (1932/1980 Track)
This sweeping hairpin tum with its dramatic view of Whiteface
marked the end of the first 1/3 of the track. The difficuity of
navigating Whiteface Curve was directly related to the closure of
the Upper 1 mile of the 1937 trackin the late 19305 From the
viewing platform you can see the shape of the curve.

LAMY LODGE . (1)

o 1980 Olympic Start
In preparation for 1980, the concrete track was created for the

exciting start of the 2 and d-man bobsled races. Using an
i athlet domthi

ramp before jumping Into the sled in 3 well choreographad
maneuver still in use today. Spectators would climb to the top of
the track for a chance to see the athletes in action for a few
seconds. Few sports match the explosive power of a 4-man
bobsled team bursting off the line at the start of a race.

0 Eyrie Curve

1980 STARTHOUSE_ ~

-

2000 STARTHOUSE

GTraII to Summit of Mt. Van Hoevenberg

This beautiful and histeric trail leads to the top of Mount Van
Hoevenberg and offers one of the best views of the Adirondack's
highest peaks including Mt. Marcy, New York's highest mountain
The short hiketothe ledges is definitely not to be missed, The trail
exits the Olympic Sports Complex and follows a traditional
Adirondack hiking tral. Be prepared for rougher terrain

B ENN 2000TRACK

belod & Start

1n 1930, Eyrie Curve was the first test of athietes and sled:

1% mile run. The turn had snow skle walls to keep the sleds from
flying out of the track. The snow walls were safer and more
forgiving for the athletes than wood and stone on the curves.

Q 1932 Olympic Bob Run Start

A Bobsled start in 1932 was significantly different than the
dramatic sprint we see from modernteams. Athletes satin the sled
and used a bobbing mation (thus the name bobsled) to start the
sled on amostly 5 sledis picked up
much more slowly than sleds of today allowing them to race 8
longer course (1 % miles vs. 1 mile) but without the protection of a
full sled around them and without the modem engineering to
keep them in the track the sport was equally as dangerous.

On modern tracks all sliding disciplines {Bobsled, Luge and
dthe men

joined by women and Skeleton athletes at the highest start on
any track. The technique for both bobsled and skeleton is the
same: explode off the line pushing your sled at maximum speed

g and rocketing down the track

o Men’s Luge Start

Men' Luge starts at the same point on the track as Bobsled and
Skeleton but the starting motion is considerably different requir-
ing 3 separate ramp. Using their arms and upper body, athletes
launch themselves from the start using handles before paddiing
down the start ramp and settling onto their sled.

——
s—— 1932/1980 TRACK
REMOVED DURING CONSTRUCTION OF 2000 TRACK

COMBINED TRACK

77777 WALKING PATH
ROADWAY

(ELEV. 2940'/896M)

-

T TO SUMMIT OF MT VAN HOEVENBERG

o Women's/Doubles Luge Start
Due to the technical nature of the sport of Luge. women and
doubles sliders start at a lower point. This start also serves as an

for athietes In afl dl i they work their
way to the top of the track

Whiteface Curve (Combination Track)
Like its namesake on the 1932 track Whiteface Curve is one of the
rsttests for athletesasthey pick up spe: Sleds from
thetop of the track have aiready reached speeds of 60 plus mph.

1980 Olympic Luge Track:

The men's start for the 1980 Olympic Luge track started just below
Whiteface Curve. The steep intial drop saw sliders reaching
speeds of 50 mph entering the second 90 degree corner. As sled
technology improved and the condition of the track deteriorsted
over the years, the starting point was lowered several times for
safety reasons. The 1980 Olympic Luge track was demolished to
make room for the Combined Track in 1999

enwﬂ's Highway
Highway (Curves4

many sliders to keep their runners on the ice. Requiring precise
technical driving motions at speeds excesding 70 mph through 5
curves that drop several stofies in quick succession, the Devils
Highway can turn a good start into a bad run in less than a
second. Athletes are looking for a clean run that cuts through the
middle of the curves without banging into the sidewalls.

olnnhr Start:

The Junior Start is used for young athletes in all isciplines as they
lesrn to navigate the track in sections. Moving up the track
requires a clear understanding of how to péot a sied through the
lower tumns at increasingly higher speeds. This is also the starting
point of the Lake Placid Bobsled Experience winter ride.

1980 Olympic Luge Track

The Junior Start marks the approximate starting point for the
women's and doubles start for the 1980 Olympic Luge track. The
labyrinth section o the 1980 Olympic Luge track ran from the exit
of Shady llto the end of curve 12 before taking a hard left toward
the access road.

Figure 8

Sliding Brochure (Page 2)

@ shadynt

Shady i is similarin height and turning ratio and just as spectacu-
lar a5 the original Shady curve. Shady Il has one of the biggest
vertical drops in the worid and requires technical driving to
master this rigorous tum. Sleds in all disciplines look to travel

of the Lake Pl em 12feet o
more in the air on the side of the curve.

oubyrln(h

The Labyrinth is another complicated series of curves stretching
from Curve 11 to Curve 14. This isthe high speed area of the track
and is an ares of concern for all drivers taking on this track,
Coaches on alls of these curves to offer
advice toathletes that find themselves on the wrong side of their
sledls as they bounce off the wall in Curve 1.

DISTANCE & TIMES

©> O =smieioming
©> D =1mietiton)
©> D =55 mie 30Mins)
> sumuir =155 mile (1he 30mins)
> summir =15 mile (15 Mins)

o.)o =1 mile (30 Mins)

0 Benham’s Bend

Curve 14 is named after Stan Benham, a famous Bobsled driver
from Lake Placid, The exit of curve 14 is one of the fastest points
onthe track and also one of the most critical. Sliders want to exit
the comer on the left wall and guide the sled through curves 15
and 16

1980 Olympic Luge Track

Iranically, the exit of curve 14 stands on the same ground as one
of the most challenging points on the 1980 Olympic Luge track.
curve 12.

ochlcnno

The Chicane consists of the exit at tum 14 and includes tums 15
and 16. To the casual observer the track appears straight, but
there les th push a sled !
It is extremely challenging to drive a straight line through these
curves and only the best drivers can do it perfectly. Just a single
wall tap on the Chicane can cost a sled two tenths of a second
more than enough to lose a race.

Qnu Heart

All modern tracks have several features in common including 3
Labyrinth, & Chicane and an Omega. Omegas must turn 360
degrees causing the track to wrap around on itself, On the Lake
Placid track that Omega is in the shape of a Heart, turns 17, 18and
19. These two huge sweeping turns sandwiching a highly
technical small curve are shaped like 3 heart when viewed from
the air and represents the famous | Love New York heart

@ heFinish

This tour ends at Curve 19, the lowest point in the track The track.
sweeps uphill through Curves 19 and 20 before reaching the
finish line. Tracks finish uphill to aliow the sleds to slow down
naturally. This is the first time the brakes will be applied to a
bobsled or that a Skeleton or Luge athlete will attempt to slow
themselves.




=B ,930/1980 TRACK

MUSEUM

best onice

1 - Finish Curve

Also known as Glider Curve,
the Finish Curve was the first
curve on the 1932/1980 track

to be refrigerated. This final

curve pushed sleds into a
sharp right hand turn before
crossing the finish line and
sliding uphill to a stop.

Olympic Bob-Run Lake Placid, N. Y.

Hometown heroes, Curtis and Hubert Stevens crossed the finish line during the Ill Olympic Winter Games
in 1932 faster than any other 2-man bobsled team and won the gold medal. The brothers were well known
for the then highly unorthodox and now illegal practice of heating their sled’s runners with a blowtorch
before competition to improve their speed. Photo courtesy Lake Placid Olympic Museum.

‘ OLYMPIC SPORTS

presented by

Figure 9

Bobsled Storyboard
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NEWYORK | Parks, Recreation

STATE OF

oreormunv: | and Historic Preservation

ANDREW M. CUOMO ROSE HARVEY
Governor Commissioner

November 28, 2017

Charles Vandrei

Agency Historic Preservation Officer
NYS DEC-Division of Lands and Forests
625 Broadway

Albany, NY 12233-4255

(via email only)

Re: DEC
Mt. Van Hoevenberg Olympic Bobsled Run - Alpine Coaster
North Elba, Essex County
17PR07481

Dear Mr. Vandrei:

Thank you for requesting the comments of the Office of Parks, Recreation and Historic
Preservation (OPRHP). We have reviewed the project in accordance with the New York State
Historic Preservation Act of 1980 (Section 14.09 of the New York Parks, Recreation and Historic
Preservation Law). These comments are those of the OPRHP and relate only to Historic/
Cultural resources.

The proposed recreational alpine coaster ride will be placed in proximity to the outer edge of the
1932/1980 Olympic Bobsled Run, which was listed in the New York State and National Register
of Historic Places in 2010. Based on the proposal dated November 9, 2017, it appears that the
undertaking will pose no permanent damage to the structure of the run and would be removable
in the future. As such, it is the opinion of this office that the action will have No Adverse Impact
on the listed resource.

We do however, condition our comments with a request that the proposed interpretive signage
plan outlined in the project overview be implemented within one-year of the opening of the new
attraction. We also request that ORDA establish a plan for ongoing routine maintenance and
stabilization of the structure as needed as part of their overall maintenance at this facility. This
plan should be developed in consultation with the NYS DEC and this office.

If | can be of any further assistance, | can be reached at john.bonafide@parks.ny.gov or (518)
268-2166.

Sincerely,

LA LA

ohn A. Bonafide

Director,

Technical Preservation Services Bureau
Agency Historic Preservation Officer

Division for Historic Preservation
P.O Box 189, Waterford, New York 12188-0189 ¢ (518) 237-8643 * www.nysparks.com
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PUBLIC HEARING

IN THE MATTER OF THE

2018 AMENDMENT TO THE

1986 OLYMPIC SPORTS COMPLEX AT

MT. VAN HOEVENBERG UNIT MANAGEMENT PLAN

and

DRAFT GENERIC ENVIRONMENTAL IMPACT STATEMENT

(Public Draft)

DATE: May 24, 2018
TIME: 7:00 p.m. to 7:55 p.m.
LOCATION: Olympic Conference Center

Lake Placid, New York 12946

Burnham Reporting (315) 379-0205
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OLYMPIC REGIONAL DEVELOPMENT AUTHORITY:

MICHAEL PRATT, President & CEO

JON LUNDIN, Communications Manager

KRIS CHENEY-SEYMOUR, Nordic Program and Events Manager
REBECCA DAYTON, Asst. Manager Olympic Sports Complex

THE LA GROUP:

KEVIN J. FRANKE, Senior Associate
Environment Scientist

SPEAKERS:

Lindy Ellis

Jim Shea, Sr.
Jim Goff

Peggy Wiltberger
Rich Shapiro
Diane Fish

John Morgan

Ed Finnerty
Jennifer Perry
Peter Fish
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MR. LUNDIN: First off, on behalf of everyone
involved with the New York State Olympic Regional
Development Authority, we want to welcome you to the
conference center in Lake Placid. And tonight's SEQRA
public hearing is about the proposal of Mt. Van
Hoevenberg's Unit Management Amendment. The purpose and
need for the UMP amendment is the ongoing improvement and
the modernization of the facilities at the Nordic Ski
Center that will add to the public accessibility, increase
the user safety and enhance the recreational pursuits,
while simultaneously complying with the Adirondack Park
State Land Use Master Plan in Article 14 of the New York
State Constitution. At this time I would like to welcome
Joe P. Wilson, Supervisor for the Town of Keene, thank you
very much for being here this evening. And I would like to
introduce Mike Pratt, the President and CEO of the New York
State Olympic Regional Development Authority.

MR. PRATT: Thank you, Jon. Welcome everybody.
As Jon said, we're trying to modernize Mt. Van Hoevenberg,
it's a very special place and deserves all the attention we
can get. The staff really deserves the recognition for
putting a lot of these plans together. Tony Carlino is the

manager of the facility, has Rebecca Dayton and Kris Cheney

Burnham Reporting 315.379.0205



10

11

12

13

14

15

16

17

18

19

20

21

22

23

with him, Bob Hammond from ORDA's Planning and Construction
Department, Jeff Byrne, Senior Vice President, and I also
have to recognize all the assistance we've received from
The LA Group, and Kevin Franke is here. The LA Group
performed the environmental assessments of our actions and
helped us really make this something that everybody can
understand. With all our master plans, and we've spent a
lot of time over the last year, year and a half trying to
organize our plans, but this is the fifth time we're going
through the SEQRA process and we have one more that will
start at the June APA board meeting, so six SEQRA
processes, or the legal process to get your environmental
permits, and it's very arduous and deserves all the respect
and attention that we're giving it.

With all our master plans, we've made goals to
become more efficient, become more attractive to the
visitors to modernize the facilities, to pursue
opportunities for year-round operations, really to set the
staff and ourselves up to be successful. What's unique
about Mt. Van Hoevenberg's plans is that there's town lands
and state lands. The state lands encompass the Nordic
terrain that includes the Biathlon terrain, the parking

area. The town lands pretty much have the bobsled and luge

Burnham Reporting 315.379.0205
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facilities developed on those lands, and they're very
unique in the way that you go through the SEQRA process for
these lands. So we're going separate our management
actions by the land use owner's ownership so that we can
develop this. For the management actions that we're going
to talk about and that we're seeking to pursue on the town
lands, really important, Alpine Coaster, it is kind of our
recreational bobsled, we're going to follow the alignment
of the 1932 and 1980 bobsled track, and I can't wait to
hear somebody say they're approaching zig-zag, they're
zigging and zagging through zig-zag and approaching Shady
again, it's going to be great to hear, I should let Jon
make that announcement for everybody to hear. We also are
looking at a transport people mover. We want to get out of
the shuttle bus business and leave the road for the bobsled
competitions, for bringing bobsleds to the top of the track
and allow -- have a mechanism to bring all of the
customers, the spectators around the facility and show off
everything that's going on. We want to build about 5
kilometers of Nordic terrain with snowmaking. And modern
Nordic is not the way that it was even in 1980, but when
you've watched a group of athletes start and then you've

waited around to watch them finish, the modern Nordic loop

Burnham Reporting 315.379.0205
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is more like petals on a flower where you keep bringing
people back to the core or to what's referred to as the
stadium. And it's a spectator sport, it's made for TV, and
we want to develop this type of terrain for Mt. Van
Hoevenberg so that we can attract more high-end
competitions and certainly have the snow-making to provide
the reliable product. We want a sliding sport start
facility and a new combined base lodge. This base lodge
would be able to welcome the sliding sports athletes and
spectators was as well as the Nordic sports athletes and
spectators, and also the hikers, and the last one here,
developing a trailhead for hiking.

We want to welcome all the hikers, help be part
of the solution to the parking problems on Route 73, show
all the hikers the beautiful hike up to the top of Mt. Van
Hoevenberg. And if they want to go farther, give them
access to Cascade, Porter, Marcy, Pitchoff, but right back
down to Mt. Van Hoevenberg into our base lodge and market
everything else that we're doing.

So with the snowmaking, there's a reservoir, with
bobsledding we want to expand start one and replace start
four, do a lot of timing and facility improvements with

first aid, just make it easier for the staff to be able to

Burnham Reporting 315.379.0205
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do everything that we're trying to do. At the top of the
bobsled track we want to take the steepness out of the road
to the parking and develop some more parking, expand the
garage, build a new grooming garage by the cross-country
trails and improve lighting. And then just a modified road
connection to get up to the bobsled track.

On the state lands we have a new biathlon
stadium. We want to develop the hiking, as I've explained,
we want the relocate some portions of trails, we want to
develop a former access road to give us access to the
cross-country lodge, better access. We're going to install
lighting in the parking lots, renovate the biathlon boxer
building. From our new base lodge from the previous slide,
our leach field will be on the forest preserve lands, and
we want to develop a formal dredging and maintenance plan
for our North Meadow Brook intake structure. So again, as
I told everybody, the town lines right here and state
lines, this slide kind of highlights where about 5
kilometers of Nordic trails go, as well as the snowmaking
reservoir. This is the present area for the Nordic
parking, that will become the new biathlon Nordic stadium.
Our parking patterns, instead of having everyone take the

sharp left-hand turn and come into here, the main lot will
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be lot 3, and from lot 3 you'll access the new base lodge.
The red is the hiking trail at the top of Mt. Van
Hoevenberg and then where it veers to the left here, that's
where it goes off to Cascade, and it adds about two miles
to the hike to Cascade. So it's a nice one, but again,
right from the top of Mt. Van Hoevenberg, beautiful views.
The figures are, about 80 percent of people that start to
go to Cascade don't make it to the summit. They should be
on Mt. Van Hoevenberg looking at the views from there and
coming back down. The yellow alignment is the mountain
coaster and the people mover for the spectators. So just
blowing this up again so everyone can see some of the
management actions a little bit closer, the Alpine Coaster
following the 1980 and 1932 track, the people mover, the
new start 4, the expanded start 1 and then some of the
other maintenance buildings. Again, the red is the hiking
trail. Right at the top of the bobsled track you can see
it, this is an overhang where we want to enclose it, build
a larger area for the athletes to stay warm before their
events, expand the deck . The mountain coaster coming
around, the people mover, this is where the road is steep
with the limited parking where we want to make it more

gradual and expand the parking. And then the hiking here
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would go to Mt. Van Hoevenberg and Marcy, and there would
go to Cascade and Porter Mountain.

So again, the stadium here in the existing
cross-country parking lot, we've been able to fit that in
without having to cut any trees in the forest preserve.

The stadium's been a challenge in this process so far,
primarily just because the word, people visualize a lot of
concrete and a big building with the word stadium, so we've
had to do some educating. Again, the reservoir, it's about
8 million gallons. The new trails hook into the existing
trails and bring everyone back to the stadium so that when
we're doing events, we can have different length loops to
keep bringing people back to the stadium for that visual
impact effect that we're trying to achieve. Again, cars
will come in, lot 3 will be the main lot where it will
access the new base lodge, the start facility, the new
maintenance garage for the on-snow equipment, the hiking
trail starting right out of here heading up. All the
bleachers for the stadium for people to watch the biathlete
shoot as well as the athletes coming through. Hi --

MS. ELLIS: 1Is the sliding sport start facility,
is that where the practice area --

MR. PRATT: It's a training facility, correct.
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MS. ELLIS: And the new welcome center, what type
of square footage is that?

MR. PRATT: That's the base lodge. I think the
master plan element was about 40,000 square feet, but
obviously it would have to be phased in. Again, the Nordic
trails keep coming back for the visual impact, and this is
the existing -- was the original road to the Nordic, the
present cross-country lodge, we would redevelop that and
install two little bridges for the skiers to ski over it.
And that way all the services to the cross-country lodge
would be able to bypass the stadium and all the snow
facilities.

So again, this is just our green effect for the
stadium to show that there's not a lot of concrete in the
steel structures going into this, just a grass field with
snow on it. A couple of pictures of other stadiums, Jjust
to kind of show you what a modern stadium looks like, and
the biathlon target area. Here's the whole thing, a couple
of the new proposed trails for the cross-country. The
yellow is the hiking trail where it hooks into the existing
Cascade and Porter Mountain trail system. The last two
actions here were the renovation of the biathlon building

as well as the intake structure and the brook that we're
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developing a formal plan for maintenance of that.

MR. SHEA: Mike, 1is that where you draw your
water from for the reservoir? Where does the water come
from?

MR. PRATT: Well, we're going to be able to use
that structure to fill the reservoir during the high flow
times, as well as just collecting it annually. It's a size
where we estimate we're going to need about 6 million
gallons a year of water to make snow on those trails and
have an 8 million gallon reservoir, we should be okay, but
we will have the ability to fill from there.

MR. SHEA: The water comes from a brook?

MR. PRATT: Yes.

MR. GOFF: Where is the water coming from for the
reservoir?

MR. PRATT: Some of it will be natural, some of
it from this brook.

MR. GOFF: Up to the --

MR. PRATT: Correct.

MR. GOFF: On the slide previous to this you
mentioned some new trails that weren't these, they were
over off east hill, the base of east hill? Jim Goff.

MR. PRATT: These were put in the plan and
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they've been in previous amendments that haven't been
pushed through to try to give us the ability to avoid the
private lands, if needed. And there have been trails on
private lands since the late seventies. I'll just finish
this presentation and then we'll open it up to the public
comment period.

In the original UMP there's other management
actions that we're maintaining our ability to do, which is
basically just upkeep of trails and buildings, trying to
become more efficient, you know, really just the normal
stuff that we've been doing, but no big
front-of-the-brochure type management actions in this
slide.

So the public comment period is open through June
9th. We have the full plans available on our website or
you can stop into our environmental planning and
construction department's offices to get a copy to look at.
You can take -- we can take written comments on-line or in
the mail. And that concludes my presentation for what's
happened, so we can turn this over to the public comment
period and accept comments from anybody.

MS. WILTBERGER: Before we get -- can we get more

detail on the ski lodge, it really doesn't do anything
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about -- you know, from the map it doesn't look any bigger
than the previous footprint, and it looks like it has no
more —-- you know, can we get more details of the ski lodge,
it's kind of a major concern.

MR. PRATT: Sure. The existing cross-country
lodge is going to be maintained. The new lodge will be our
formal welcome area for all the visitors to Mt. Van
Hoevenberg, it will accommodate all the athletes heading
towards the sliding sports or the Nordic sports, as well as
the visitors. 1In the plan it's going to be up to 40,000
square feet, but we're going to have to phase it in.

MS. WILTBERGER: And the previous lodge is
staying there?

MR. PRATT: Yes.

MS. WILTBERGER: The cross-country stadium?

MR. PRATT: Correct. And on the bobsled side,
our thoughts are that the Lamy lodge will become more of a,
certainly event specific, but also be able to promote a lot
of our heritage.

MR. FRANKE: Mike, if I could, procedurally we
need to officially open the public hearing.

MR. PRATT: Okay.

MR. FRANKE: Jon?
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MR. LUNDIN: So yes, at this time let's open this
up to the public hearing. We do have some names of people
who had registered with us and they asked that they do
present a comment or a question to Mike, so we will start
with those who have listed their names. And those who do
want to make a public comment following that, we will open
it up to other people to make gquestions or comments. The
first person that I have is Mr. John Morgan. If you could
identify yourself and your affiliation, it would be very
helpful for the record, please.

MR. MORGAN: Can I move to the end?

MR. LUNDIN: Yes. John Morgan can move to the
end. Peggy Wiltberger.

MS. WILTBERGER: I guess my main thing is, from
what he said, am I straight there's a new luge and
cross-country lodge plus the old cross-country lodge plus
the old biathlon lodge, you're keeping all -- the two
previous —-- there will be a cross-country lodge and a
cross-country stadium maintained?

MR. PRATT: Yes, that's correct, but the biathlon
building is being renovated so that it's more of an
event-support type building, not a public lodge.

MS. WILTBERGER: Okay. So there's like -- all
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right. I guess the one main concern I had was, is there
enough space in the new lodge, but you're just building an
additional lodge, I'm not gquite -- you're not renovating
the old cross-country lodge?

MR. PRATT: Well, we have been renovating it and
we just put a new roof on it last year, but the new lodge
will be open 12 months a year, the cross-country lodge will
be open during the Nordic season.

MS. WILTBERGER: Okay. And is there any shorter
path to get there from the parking --

MR. PRATT: I'm sure that the pass holders will
find the shortest way.

MS. WILTBERGER: All right. I guess if we're
given that, that was the main concern, that it would still
be way too crowded or not conducive to cross-country skiers
to share with a lot of tourists when you're bringing bags
of skis and boots and all kids of stuff down there.

MR. LUNDIN: We'll let Kris talk about that.
Kris, when you speak, if you could introduce yourself as
well for the record.

MR. CHENEY-SEYMOUR: Hello, Kris Cheney-Seymour,
the Nordic Program Manager with the Olympic Regional

Development Authority.

Burnham Reporting 315.379.0205



10

11

12

13

14

15

16

17

18

19

20

21

22

23

16

MS. DAYTON: And Rebecca Dayton, the Assistant
Manager of the Olympic Sports Complex and the Olympic Jump
Complex. So the current cross-country lodge is 5,000
square feet. This lodge is estimated to be, when
completed, 30,000 or more square feet. So it doesn't
necessarily accurately reflect on the size on the screen,
but it's significantly bigger than the current building, so
there should be plenty of space for all activities.

MS. WILTBERGER: All right.

MR. CHENEY-SEYMOUR: So when you come, Peggy, for
cross-country skiing, you and everyone else will be parking
on the normal day at parking lot 3 and then coming into the
new lodge. So the new lodge, for a number of reasons, will
service sort of all things that we're doing 12 months of
the year. And so it will be a big brand new beautiful
building, and within that space there will be portions that
are sports specific, others recreation specific, meeting
the different needs of all the things that will be
happening there.

MS. DAYTON: And the cross-country building will
become more of a team overflow building, a building that
takes a lot of the pressure off in the busy times, but it's

certainly not going to be the primary place where
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cross—-country skiers will be trying to access on a daily
basis.
MS. WILTBERGER: And will it be safe to leave our

skis and boots and la-di-da-da with twice as many visitors

and —--

MS. DAYTON: Yes.

MS. WILTBERGER: All right. That's it for me, I
guess.

MR. LUNDIN: Thank you, Peggy. Next is Lindy
FEllis.

MS. ELLIS: Thank you. My name is Lindy Ellis
from Saranac Lake, and I really appreciate this
cross-country skiing investment and all of the things that
you're doing. So one of the questions we have is relative
to being able to have some aspects of the same type of
ambience and feeling of being able to leave our bags, our
boots, our skis in the area without having to secure them.
So as the facilities grow, the major worry, and worry might
not be right, but the worry might be like downhill skiing,
where people put a left ski over here and they put a right
ski over here so that someone doesn't steal their skis as a
pair. And so —--

MR. PRATT: We're certainly not trying to make
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improvements to make it less friendly or less safe, but we
are going to require, certainly, personal responsibilities
of your equipment.

MS. ELLIS: Okay. So currently we leave our bags
in cubbies, and are you thinking that you're going to have
to provide facilities where they're locked, or are we still
going to leave our bags in cubbies and be able to feel
secure in our things being there when we return?

MR. PRATT: 1I'd say it would be a combination.

MS. DAYTON: Yes. Certainly one of the questions
that we hear from people who don't spend everyday at Mt.
Van Hoevenberg is where do I lock up my stuff. So
certainly there will be some combination of the ability to
have a locker space to lock up stuff if you don't feel
comfortable, and certainly there will be spaces where, if
you're comfortable with the environment, you can do so. So
it will definitely be a combination. We want to be able to
provide more services, not less.

MS. ELLIS: I would like to feel as comfortable
as I am with the current way.

MR. CHENEY-SEYMOUR: And I think this is a very
human, personal question, and I think two of the people

that were very much involved in working on this also grew
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up there and understand, I think, that concern, and are
trying to embody that into it as much as possible.

MS. DAYTON: I think we're, really, every time we
talk about it, we talk about how do we make it feel as
intimate and comfortable as the cross-country lodge is
while still taking advantage of the additional space and
all the additional features that we can provide in the new
space, we're very cognizant of that challenge particularly.

MR. CHENEY-SEYMOUR: And I think, I know that you
didn't bring this up, but I know that for you and your
husband on a race day, an example, when we are overrun with
400 high school/college age people, you may not feel safe
with your bags or skis there, and so part of what we're
trying to do is being able to accommodate all of the user
groups and things that we have there everyday of the year
so that you're not pushed out of the lodge, you don't feel
that. So for example, there would be space for those
people —--

MS. ELLIS: So reflectively, no, I have never
felt concern when college age kids were there. I feel very
comfortable with all of the sports, when there are Nordic
skiers there, and I feel the traditions of Nordic skiing

really endure and make me feel very comfortable whenever
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the entire lodge is filled, but I am not as familiar with
the people who may come for other events and -- I'm not as
familiar with them, and I'm not as familiar with what that
will do relative to the mix of the people in the lodge and
I do not know, so it's coming from the standpoint of not
knowing. And so, no, I feel comfortable with all of the
great and glorious events that are occurring. So another
question is what is the distance between the new proposed
lodge and the current existing lodge? Is it a half a
kilometer.

MR. CHENEY-SEYMOUR: ©No, it's about 300 meters,
approximately. So there actually, which is not recognized
in the detailed plan, there will actually be a corridor
that connects the new lodge to the existing trails and
existing stadium that, you know, hypothetically speaking,
our goal collectively is to be able to have a biathlon
world cup, for example, taking place while someone who
comes there to recreationally ski needs to get out to
Josie's, and that there is an acceptable way to do that,
that we can operate at the highest levels at the same time.

MS. ELLIS: So Rebecca is looking at my face
knowing that I have a question.

MS. DAYTON: You have a question.
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MS. LINDY: Yes, yes.

MS. DAYTON: So yeah, I think -- I think you're
questioning the distance, but it feels much farther than it
actually is. You know, it really will not be -- that path
will be as straight as we can make it. The idea is to sort
of avoid this whole having to go all the way around and
over hoops to get back to the skiing. The idea is that, as
Kris said, we want both to go at the same time.

MS. ELLIS: And as an engineer, I look at where
the new biathlon stadium is, which is where the parking is,
and the new lodge will be located up here and the existing
lodge is over here, so it's the hypotenuse of the triangle,
you know, if at least as long as the current parking lot
and probably double the distance, right, just from a
distance standpoint?

MS. DAYTON: I don't know that we -- so
everything that you see on there is relatively designed,
it's not the final design, so I don't know that we -- what
you see on there is actually what you will then see on the
ground. Some of that is still in the design concept and
the finalizing of the stadium layout, the finalizing of the
trail layout, the finalizing of the lodge, you know, so

there's permitting level design and then there's actual, I
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MS.

22

ELLIS: Oh, okay. So where the current

stadium looks like one size, 5,000 square feet, and the new

lodge looks like the same footprint, 5,000 square feet.

MR.

PRATT: 1It's scaled, but it's just, you know,

obviously a big overview, and when you're looking at a

large area, that isn't going to come out.

MS.

MS.

ELLIS: Okay.

DAYTON: We're not going to be using that as

the building document.

MR.

MS.

MS.

MS.

CHENEY-SEYMOUR: 1It's conceptual.
ELLIS: It's conceptual.
DAYTON: Yes.

ELLIS: Okay. All right. And the new trails

are on an eastern slope?

MR.

MS.

SHEA: North of the town.

DAYTON: North of the town.

UNKNOWN AUDIENCE MEMBER: Facing east.

MS.

ELLIS: Facing east. And is that conducive

to retaining snow or --

MR.

PRATT: We'll be making the snow there, and

it's very durable.

MS.

ELLIS: Okay. Thank you very much.
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MR. PRATT: Thank you.

MR. FRANKE: If I can, procedurally, since this
is the public hearing part, we can accept comments from
everybody and then when we close the public hearing, we're
happy to stick around and do all our questions and answers
and discussions.

MR. LUNDIN: Our next speaker who signed up is
Richard Shapiro.

MR. SHAPIRO: Hi. I'm also from Saranac Lake,
I've been a season pass holder for 35 years or so, and
cross-country skiing is what keeps me so thin, it's also
literally why my wife and I moved up to this area, is for
Mt. Van Hoevenberg. That being said, I have comments and
questions. I'm still very confused as to the lodges,
because we've been told that the existing lodge is still
going to be there, still available for us to use, will have
all the facilities, but you're telling us that we have to
go in to the new lodge and -- so which is it?

MR. PRATT: You go through the new lodge and then
you're on the snow, and the existing lodge will be open.
But again, we have to accept comments here and then we can
stick around for all the gquestions, answers and

discussions.
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MR. SHAPIRO: Okay. So we go into the new lodge,
so then we got to ski, looks like a probably a half a
kilometer just to get to the old existing trails, you know,
from looking at the layout on here, which is actually
scaled. $So that's number one, because that was confusing.
There are a lot of season pass holders, and Rebecca could
probably tell us how many, I assume there's 3- or 400 at
least, maybe more.

MR. CHENEY-SEYMOUR: Twice that.

MS. DAYTON: Twice that.

MR. SHAPIRO: And I've spoken to quite a few of
them and I have yet to hear anybody saying that season pass
holders, regular users, frequent users, whatever you want
to call us, were consulted at all about the impact on us
and our skiing experience with the proposed changes, you
know, and other things that happen there. It's an untapped
resource for a lot of things to approach the people that
are most enthusiastic about skiing there. And you know,
there are comments, questions we have on this and other
things there I think could be useful. I look at this and
I'm wondering are you destroying the existing return on the
Ladies 5K by having all of these trails connected to it or

will the main route still be the main route, because that's
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a classic trail that, you know, that we've skied for years
and years and people come here to ski because it is an
existing trail of the Olympics. Another question I have is
on grooming. You're put putting in all these nice new
trails with snowmaking, which will be very good, it will be
nice to have a real trail that we can use when there's no
snow. The trail at the ski jump was beautiful when we had
to use that -- actually, I wish we could just move that one
over. But this past season was a great example of this,
that when the staff is available to do the grooming,
there's an excellent job of grooming done there, it's
probably the best around and we love it, we tell people how
great it is. But there's also many times that the staff --
there isn't enough staff to do it or the staff is told, you
worked too many hours, you have to go home. We had that
this year, some of the best snow of the season and the
place wasn't groomed for days, and that's ridiculous.
You're building this world class —-- you have the world
class venue, you're improving it to the current world class
levels, and if you don't do the day-to-day maintenance, if
you will, of grooming, it's all for naught, it doesn't pay.
And the sense a lot of us have, and although we really

appreciate all the work going in here, but the sense we

Burnham Reporting 315.379.0205



10

11

12

13

14

15

16

17

18

19

20

21

22

23

26

have is that the focus is on the big events and that the
daily skiers and the regular season pass holders and the
tourists are just this afterthought. The events are the
major thing and that's what the focus is on, and we resent
it and I think you'll end up losing a lot of your daily
business and season pass holder business if you don't
maintain the facilities for us on a daily basis. Thank
you.

MR. LUNDIN: ©Next for public comment, Diane Fish.

MS. FISH: Although some of you may know me, I am
an avid cross-country skier and fan of recreational and
competitive Nordic skiing. I'm not here to speak for
myself, I'm here wearing the hat of deputy director of the
Adirondack Council. The Adirondack Council is very
appreciative, Mike, of everything you and your staff have
done to prepare these documents. The level of detail in
them is extraordinary, your outreach to stakeholders in
terms of environmental groups has been outstanding, and we
really appreciate it. There's a lot in there to look at,
the Adirondack Council is supportive of improving
infrastructure to make sure that Van Hoevenberg can be,
again, a world class facility for all of us recreational

skiers and competitive athletes, and bobsledders too. And
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so we look forward to looking with great detail to make
sure, obviously it was always of concern to us is that all
the plans are compliant with all the state regulations and
rules that we all need to follow, as you said with your
opening, that we all care about and want to make sure that
we meet those standards, so thank you.

MR. PRATT: Thank you.

MR. LUNDIN: John Morgan, that leaves you for
last for people who have signed up for public comment.

MR. MORGAN: Thanks. I'd just like to say a few
words about legacy. There's a great group of people here,
especially with the cross-country skiing emphasis. Tony
and I are the only bobsledders in the room, but 100 years
ago right about now I think Godfrey Dewey created the
Snowbirds Club, he ordered 50 sets of cross-country skis
from Norway, and I think it was 1916 or 'l7, and they spent
a winter up here, it was the first time that Lake Placid
Club and their people spent the winter here. And then ten
years of fixing it up and building a ski jump and -- 90
years ago last January Dr. Dewey went to St. Moritz and bid
on the '32 Olympic Games and Lake Placid was awarded the
'32 Olympic Games, and we know what that legacy was worth

and where we all are now. And then 50 years ago, I think
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this month or next month, a couple people from Lake Placid
went out to the U.S. Olympic Committee and they bid for the
right to be the designated U.S. City for the '76 Olympics,
they lost to Denver. If you know anything about the
history of that, Denver was awarded the '76 Olympics by the
International Olympic Committee. By 1972 the residents of
Colorado voted a referendum down on a presidential ballot
for any financial support, change of events, next thing you
know Lake Placid's got the 1980 Olympics: Legacy. Well,
if you do the math, 1932 to 1980 is 48 years. You do the
math to where we are now, we're 38 years removed from 1980.
What I see here is a tremendous upgrade, you know, it's
unbelievable what it's going to do for our community. I
mean, the 2023 World University Games have been awarded.
Our jumps need to be upgraded. You know, if you know
anything about the success of winning the biathlon for the
first time ever, you know, with Tim Burke and Lowell Bailey
winning the world championships, first ever time for a U.S.
person. Billy Demong, eight years ago winning the first
ever cross-country combined gold medal. Jim Shea of 1964
combined athlete. But I just want to say, it's pretty
awesome work that they're doing here, and basically this is

all an upgrade to our 100 year legacy. So it's nice to see
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all these cross-country people here with all their
concerns. And I've been privy to some of the planning and
for us, for bobsled, luge and skeleton people, it's
unbelievable. The sport -- I'm in Europe a lot during my
bobsled career, and the sport that provides Lake Placid
with all the exposure in the European market is bobsled,
luge and skeleton, because we're always hosting world cups
and they're always televised. Now we're in Asia because
the Korean television always televised bob, luge and
skeleton. So I think this is just a tremendous upgrade and
it just extends our legacy. Mike, you and your staff, I
think, did a great job. Thank you.

MR. PRATT: Thank you.

MR. LUNDIN: So John was the last person who
asked to make a public comment, we will now open the floor
for those that did not register or sign up to make a public
comment. If you could please raise your hand and I'll work
our way around the room until the last comment. Ed?

MR. FINNERTY: Thanks, Jon.

MR. LUNDIN: And Ed, if you could state your name
for the record as well. Thank you.

MR. FINNERTY: My name is Ed Finnerty. And Mike

and Kris and Rebecca, congratulations. I'll also echo what
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John says, very impressive. I guess my comment, it's not a
question, hopefully there's a commitment and wherewithal
that the Olympic Authority has with the State of New York
to get from the conceptual public comment stage to reality,
because so much of what I've seen tonight and read is very
familiar to me and maybe to Jim and Joe Lamb and others.
1993, a fellow by the name of Raymond W. Pratt engaged me
to work with Al Merrill initially to come up with plans to
improve cross-country and biathlon facilities in Mt. Van
Hoevenberg. At that time I was the chairman of the
National Cross-Country Committee with the U.S. Ski Team,
and that went up, there was about a three-year process
leading up to proposed amendments in 1996 to the '86
management plan. And in '96 we recommended a reservoir for
snow making, we recommended moving the biathlon stadium to
the existing parking lot, building a new cross-country
welcome center. Alan Johnson, who was then just coming off
his tenure as coach of the Nordic Combined Team for the
U.S. Ski Team, and I came up with a bridge plan, adding
three new bridges, which would have homologated the
cross-country courses to meet then world cup standards. We
recommended additional improvements to trails and so on and

so forth. And at that time the public hearings were in
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what was then the old convention center and went on for
weeks. We worked with a young lady, Holly Elmer of The LA
Group, came up with a proposal about three inches thick.

So probably 80 percent of what's on the plans here was
proposed at least 25 years ago. So, incrementally,
improvements have been done, but I guess my point is, I
hope this time around we get from the conceptual stage to
reality. And I know that's going require, Mike, you to do
a lot of negotiating in Albany and getting the money and so
on and so forth. So maybe a long introduction, from where
we are today to the initial build-out, we know that's going
to come in increments, what's the timeline before some of
this actually is reality?

MR. PRATT: You know, we're hoping to get our
permits this summer, and we would -- we're already in
contract with some architects and engineers to help us with
some of the details, so we're looking forward to --

MR. FINNERTY: And funding is in place or does
that still have to be worked out?

MR. PRATT: No, we have some, not all.

MR. FINNERTY: In the design of the new biathlon
facility, you've been in consultation with the U.S.

Biathlon Association and you're looking at the plans, the
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proposals that came in to -- their conference is sure to

substantially change how they're going to start running

their events,
actually look
ago.
MR.
been involved
MR.
MR.
MR.

MR.

so we're going to build a stadium that will

20 years down the road rather than ten years

CHENEY-SEYMOUR: Yeah, specifically USSA has
from the --

FINNERTY: USSA has?

CHENEY-SEYMOUR: USSA has been involved --
FINNERTY: Who is that?

CHENEY-SEYMOUR: So Robert Lazzaroni and

Bryan Fish have been the two most active individuals as far

as USSA is concerned --

MR.

FINNERTY: Neither of them, as you know, has

any experience in building facilities.

MR.

CHENEY-SEYMOUR: Primarily for us, through

USSA and the FIS representative, Al Serrano has been quite

involved. He'

homologator,

MR.

s the U.S. representative to the FIS as a

and he's the one recommended by USSA.

FINNERTY: How about biathlon, because we

haven't really proposed anything to dramatically bring up

the cross-country trails to FIS standards, but what about

the biathlon?
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MR. CHENEY-SEYMOUR: From a biathlon standpoint,
Max Morris is Chief of Sport of the IBU, has been very
involved with the development of what the stadium will
become, what the trails are looking like, and even more
specifically, I think his biggest piece has been what the
European market, television marketing media require and the
venue from a world class standpoint. We've been working
quite a bit from the use of the venue and its application
in sports with some of our own. Lowell has been somewhat
involved, Tim Burke is becoming much more involved.

MR. FINNERTY: That's good. I'm not being
critical, I just want to make sure that we have a forward
vision, not a backward vision.

MR. LUNDIN: For these guys, if you have some
questions, we'll have them stick around, but at this time
we'll leave it for comment period.

MR. FINNERTY: Oh, I thought you opened it up for
that. That's okay. I won't ask anymore questions.

MR. LUNDIN: Did I see another show of hands?

Are there others?

MS. PERRY: I'm Jennifer Perry and I'm from

Gabriels and I am an avid cross-country skier, but I'm also

a parent of two growing cross-country skiers, one is a
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biathlete and another is, I'm not quite sure what she's
doing with it yet, so I'm just here in 100,000 percent
support of having to elbow my way through the old lodge
with kids and things flying all over the place. And I've
also traveled with my daughter and her friends to other
cross-country ski centers in Vermont, Garnet Hill Lodge
also in New York State, and I really hope that we do try to
do everything, because some of the experiences we had,
especially at Craftsbury, it was sheer magic, and it wasn't
just their trails, it was also the buildings and the whole
experience of being there. So I hope that whatever is
being planned here will incorporate that magic feeling that
we were able to experience in other places. And also, I
very strongly encourage, as you shared, energy efficiency
to be a part of your building plan to reduce your long-term
operational costs and create an opportunity for access to
or onsite renewables as well, that would be wonderful.
Thank you.

MR. LUNDIN: Thank you.

MR. SHEA: That word magic kind of --

MR. LUNDIN: TIf you could introduce yourself for
the record.

MR. SHEA: I'm Jim Shea, Sr. from Lake Placid.
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The previous speaker talked about magic and she's talking
about biathlon and cross-country skiing. I'm here to tell
that you that the magic has been on that mountain for
bobsled, skeleton and luge for at least the 25 years that
my wife and I have been volunteering out there. We see so
many familiar athletes year after year and officials, they
love Lake Placid. Lake Placid is good to them, we're good
to them, but that word magic, it kind of triggered me off
and my hat is off to you guys for undertaking this new plan
with the biathlon and cross-country. I am 100 percent
behind you guys.

MR. PRATT: Thank you.

MR. FISH: My name is Peter Fish, I'm an avid
Nordic skier and I just want to thank you for the
outstanding work you've done so far. So I hope this comes
to fruition, and hats off.

MR. LUNDIN: Anyone else with a public comment?

MR. FRANKE: Hi, Kevin Franke from The LA Group,
I just need to get a couple of things into the record as it
relates to the hearing process. This public hearing was
held in accordance with requirements of Article 8 of the
New York State Environmental Conservation Law, the required

public notice for the public hearing was published in the
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May 9th edition of the Adirondack Daily Enterprise. As we
indicated, we will be accepting written comments up through
June 9th, and the information on where those comments can
be submitted has been on the screen for a while. Comments
we received tonight and during the entire public comment
period will be taken into consideration by ORDA and
prepared for the final Environmental Impact Statement, and
the proposed final UMP, again, this document is in draft
for the purpose of obtaining public comment and this is
just a step in that process, and all the comments that
we've heard tonight, like I said, will be addressed in the
final Environmental Impact Statement and the proposed final
Unit Management Plan. And those documents will then go on
to APA and DEC for their review and approval. So getting
those procedural issues out of the way, I'll officially
close the public hearing. As Mike has indicated, we're
certainly available for discussions on any more specific
type of questions that you may have. So thank you for
coming out tonight, and please feel free to submit

additional comments. Thank you.

(End of hearing at 7:55 p.m.)
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STATE OF NEW YORK )

COUNTY OF ST. LAWRENCE )

I, Heidi C. Simmons, a Notary Public in the state of
New York, do hereby certify that the foregoing public
meeting was taken before me at the place as stated in the
caption hereto, at Page 1 hereof; that the foregoing
typewritten transcription of testimony, consisting of pages
numbered 3 to 36, inclusive, was produced to the best of my
ability of said meeting.

IN WITNESS WHEREOF, I have hereunto subscribed my name

this, the 30th day of May, 2018.

Heidi C. Simﬁons, Notary Public
State of New York

County of St. Lawrence

My commission expires: 08/27/21
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PUBLIC COMMENTS



From: Sharon Middendorf [mailto:sharon@go-cottage.com]
Sent: Friday, May 11, 2018 10:12 AM

To: Rebecca Dayton <RDayton@orda.org>

Subject: Mt Van Hoe!

Hi Rebecca,

Hope you are well. I got your name from Elizabeth Moeller and I just tried to call you directly
but wasn’t able to get through.

| just read this fantastic news about Mt Van Hoe getting funding for new venues, trails,
etc. So exciting!! We love it there so much and are avid XC skiers. Been going for 20
yrs or so and feels it's the best skiing in the north east. With all the new building starting
to happen, | was wondering if you could direct me to the right person at ORDA whom |
can speak with about building a few dog friendly trails. There are a few in Vermont that
allow dogs and | have to say it's the greatest feeling in the world to do with your dog. So
fun and healthy for both dogs and humans. We wish they would build a few trails at
MVH. | don’t know where to begin with this request so if figured I'd ask to see if you had
any insight on how we could go about this.

Thanks and look forward to hearing back from you.
Best,

Sharon

Sharon Middendorf
Founder | Designer

Toll Free: 877-215-4753
Mobile: 917-541-7203
E-mail: sharon@go-cottage.com
WWW.QO0-cottage.com
Facebook

Twitter

Instagram

Pinterest

YouTube




From: Sharon Middendorf [mailto:sharon@go-cottage.com]
Sent: Monday, May 14, 2018 4:22 PM

To: Mike Pratt <mike.pratt@orda.org>

Subject: MVH upgrades

Hi Mike,

Hope you are well. | just read this fantastic news about MVH getting new upgrades and
improvements. So exciting!! We love it there so much and are avid XC skiers and Lake
Placid locals. My husband, Todd and | have been skiing there for almost 20 yrs and feel
it's the best XC skiing in the north east. With all the new building starting to happen, |
was wondering if you could direct me to the right person at ORDA whom | can speak
with about designating a few dog friendly trails. There are a few in Vermont that allow
dogs and | have to say it's the greatest feeling in the world to ski with your dog. It's fun
and healthy for both dogs and humans. | don’t know where to begin with this request so
figured I'd ask you first, to see if you had any insight on how we could go about this
request?

Thanks and look forward to hearing back from you.
Best,

Sharon

Sharon Middendorf
Founder | Designer

Toll Free: 877-215-4753
Mobile: 917-541-7203
E-mail: sharon@go-cottage.com
WWW.(O-cottage.com
Facebook

Twitter

Instagram

Pinterest

YouTube




From: Phil Brown [mailto:adkeditor@icloud.com]
Sent: Tuesday, May 15, 2018 3:59 PM

To: Jon Lundin <JLundin@orda.org>

Subject: Van Ho UMP

Jon, I wasn't sure where to send my comment for the VVan Hoevenberg UMP, so | hope you will
forward it to the appropriate person.

Backcountry skiers could enjoy a great loop by skiing up Van Hoevenberg from South Meadow
Road, skiing the backside trail to the top of ORDA facilities, and then continuing to Hi Notch
and the start of the Mr. Van Ski Trail, returning to South Meadow Road. The problem now is
that skiers cannot get to Hi Notch without using the groomed XC trails. | suggest that ORDA
build a backcountry trail to Hi Notch. The loop also would be used by hikers in other seasons.

Thanks.

Phil Brown

Lost Pond Press

50 Cliff Road, Unit 4
Saranac Lake, NY 12983



Richard L. Erenstone, O.D.
35 Adirondack Loj Rd
Lake Placid, NY 12946

May 24,2014

Public Comment Regarding Changes to the 1986 Unit
Management Plan for Olympic Sports Complex at Mount Van
Hoevenberg

Dear Sirs

[ am writing to support the potential changes made by the
O.R.D.A. staff to the 1986 Unit Management Plan for Mt Van
Hoevenberg. My interest is in cross country skiing so my
comments are directed to that operation. I have been skiing at the
facility since 1972 at least several times per week in the winter
and live in Lake Placid.

After reading the document, I feel these changes will benetit the

region in the following ways:

1. It will allow Mt Van Hoevenberg to put on world class cross
country ski races which we have not been able to do in the
recent past. This will bring dollars to the community in
terms of guests requiring food, lodging, equipment,
souvenirs, etc. It will enhance the income of O.R.D.A. by
increasing the tickets sold at the area along with associated
shop sales and lessons. This benefit will likely be carried
forward for multiple events over many years, Taxes from this
increase in usage will help our local and state tax base.

2. Local skiers will benefit from higher quality facilities than
what we have had in the past including snowmaking on trails
as well as more trails. Night skiing will be an added perk.

3. The reputation of the area will be enhanced by improved
cross country skiing opportunities. Better skiing at Mt Van
Hoevenberg equals more skiers using the facility. This



upgrade adds to the existing trail networks in the area such
as the Jackrabbit Trail which helps make our region a cross
country skiing Mecca

In summary, I totally support the potential changes proposed by

the O.R.D.A. staff and their consultants to the 1986 Unit
Management Plan for Mt. Van Hoevenberg.

Regall‘dsn /f £ 74 ;
- s
T

Richard L. Erenstone
Lake Placid

Work: 518 -891- 8412 Home: 518 -523- 2846 Cell: 518- 524- 2063 E Mail: erstone2(@roadrunner.com



From: Sharon Middendorf [mailto:sharon@go-cottage.com]
Sent: Friday, May 25, 2018 2:19 PM

To: ORDA Projects <Projects@orda.org>

Subject: MVH upgrades - Request!

Dear Orda,

| just read this fantastic news about MVH getting new upgrades and improvements. So
exciting!! We love it there so much and are avid XC skiers and Lake Placid locals. My
husband, Todd Carter and | have been skiing there for almost 20 yrs and feel it's the
best XC skiing in the north east. With all the new building starting to happen, | was
wondering if you could direct me to the right person at ORDA whom | can speak with
about designating a few dog friendly trails. There are a few in Vermont that allow dogs
and | have to say it's the greatest feeling in the world to ski with your dog. It's fun and
healthy for both dogs and humans. | don’t know where to begin with this request so
figured I'd write to: projects, to see if you had any insight on how we could go about this
request?

Thanks and look forward to hearing back from you.
Best,

Sharon

Sharon Middendorf
Founder | Designer

Toll Free: 877-215-4753
Mobile: 917-541-7203
E-mail: sharon@go-cottage.com
WWW.(0-cottage.com
Facebook

Twitter

Instagram

Pinterest

YouTube
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Olympic Regional Development Authority

2634 Main Street

Lake Placid, NY, 129486,

Department of Environment, Planning & Construction

May 25, 2018

On behalf of the North Country Chamber of Commerce we are writing to show support for the
proposed amendment to the 1986 Olympic Sports Complex at Mount Van Hoevenberg Unit
Management Plan/Draft Generic Environmental Impact Statement.

The amendment would promote the ongoing improvement and modernization of facilities that
will add public accessibility, increase user safety and enhance recreational pursuits while
complying with the Adirondack Park State Land Master Plan and Article XIV of the State
Constitution.

As one cof the largest Economic Development organizations in the North Country, we
understand that the updates proposed will help the entire region continue to thrive and attract
businesses as well as retain employees who are looking for these amenities to enhance their
quality of life as well as their employees. It will also spur job growth in a much needed sector.

The North Country Chamber of Commerce also services as the TPA for Clinton County under
the Adirondack Coast Visitors Bureau. We support the facility updates from a tourism
development stance. This updates will poise the region as one of the top winter destination as
well as a top cutdoor recreation destination. The suggested updates will also lead to greater
economic impact Lake Placid as well as all the surrounding counties.

Sincerely,
Garry Douglas Kristy Kennedy %

President & CEC VP, Marketing & Tourism

A Strong Partner for Strong Business in the North Country

P.O. Box 310, 7061 Rt. 9, Plattsburgh, NY 12901-031¢ Fax: 518-563-1028

Email: info@northcountrychamber.com  Web Siter northcountrychamber.com

Tel: 518-563-1000




From: Denise Erenstone [mailto:denisek9 @gmail.com]
Sent: Wednesday, May 30, 2018 8:14 PM

To: ORDA Projects <Projects@orda.org>

Subject: UMP comments

Olympic Regional Development Authority

2634 Main Street

Lake Placid, NY 12946

Attn: Department of Environment,
Planning & Construction

My name is Denise Erenstone. | have lived in Lake Placid since 1972. | believe that | have purchased a
season pass for every year that Mt. Van Hoevenberg Cross Country Ski Area has operated. Needless to
say, | have spent time at Mt. Van Hoevenberg during many different management phases. | have never
seen the area operated as well as it has been in the past few years.

The addition of the Snow Factory was monumental. It has created a situation whereby skiable snow was
available many more days than natural snow would have made possible.

It has also been wonderful to see the lodge made more comfortable with the addition of heating stoves,
comfortable furniture, a great food service, and a new roof. However, | think the management has done
as much as they can with that old building.

| have also been involved as a volunteer for numerous cross-country, biathlon, and nordic combined
races. | have volunteered for everything from children’s lollipop races to Junior National Championships
to World Cup competitions. It is important for us to host races of all levels going forward.

| appreciate the proposed plans for a new lodge and new trails. | believe these plans can create a facility
that will serve both the recreational skiers and all levels of competitive skiers.

Denise E. Erenstone

35 Adirondack Loj Rd.
Lake Placid, NY 12946
518-523-2846
denisek9@gmail.com




From: David McCahill [mailto:david.mccahill@gmail.com]
Sent: Thursday, May 31, 2018 4:27 AM

To: ORDA Projects <Projects@orda.org>

Subject: UMP Comments

Hello,

I'm writing to share my support for Mount VVan Hoevenberg-- specifically, support for the current
staff and the tremendous job they've done over the past few (challenging) seasons, and my
support for the initiatives to improve facilities with a new 5km loop with snowmaking, lighting,
and other necessary upgrades to keep the facility competitive.

I grew up skiing and racing at Mount VVan Hoevenberg, and friends and competitors around the
globe always waxed poetically about the venue, how iconic it was within American nordic
skiing, how brutal and challenging the race loops were. | was always proud to call the venue
home. After several seasons now living and skiing recreationally in Europe, | can attest that
MVH is indeed one of the finest venues worldwide. Where they've fallen well behind, however,
is in their ability to cope with adverse weather conditions. European venues have long since
experienced highly variable conditions and have adapted accordingly-- with snow stored from
the previous season and with ambitious snowmaking programs. Just like in the Adirondacks, key
events and tourism drive local economies and fill hotel beds, and funds have been allocated to
make sure big events are guaranteed.

Having a 5km loop with world-class snowmaking will secure the future of our facility for years
and generations to come. | always beam with pride when folks I run into here in Austria recount
adventures and stories of the 1980 Olympics and the trails at Van Ho. "Why aren't you hosting
major championships?" they'll ask. With the exciting new plans in pipeline, "You just wait and
seel"™ is my proud response.

Thanks to the VVan Ho staff for all their tremendous work and dedication to a world-class
product. I, and so many others, are truly thankful.

Kind regards,

David McCahill
(518) 637-1574



| have been a season pass holder since the early 1980’s and ski at the facility between 30-50 days yearly.
In the last 15 years | have noticed significant improvements at the facility. The trail grooming equipment
has steadily improved, and the staff is now conscientious about starting the grooming early in the
morning so the facility is well groomed at the opening bell. The addition of the snow factory allowed us
this past season to have the best early season skiing in the northeast. The staff groomed the Porter
Mountain loop until almost May 1 giving us the longest season | have seen.

| think the new proposals are great. An up to date snow making system and new homologated trails
will allow us to host major international events as we used to do in the 1980-1990’s. With warmer
winters good snow making is becoming a necessity.

| strongly support ORDA'’s unit management plan and look forward to using the new facilities .
Woods McCahill 5-31-18



From: audrey hyson [achyson@gmail.com]
Sent: Friday, June 01, 2018 11:44 AM

To: ORDA Projects

Subject: UMP comments

To whom it may concern,

| have been a regular skier and season pass holder at the Mt VanHoevenberg cross country skiing venue
for thirty years. During this time the quality of the skiing has improved dramatically. In recent years, the
crew has been able to maintain excellent ski conditions at times when other local conditions were
extremely unfavorable to skiing in general. They are doing this through foresight in creating excellent
base conditions at times when the snowfall was abundant, so that during thaws, coverage was
maintained. This year, excellent conditions held late into the spring season due to the hard work of the
crew at Van Ho. They always show great concern that season pass holders have every opportunity to ski
from early to late in the season.

| have had the privilege of skiing at other well-known cross country venues in the Northeast but | am
always able to brag about our own Mt. Van Hoevenberg ski area wherever | go. The quality of our skiing
is as good or better than elsewhere and we have the advantage of the more interesting terrain which is
found at Van Hoevenberg.

| have worked as a volunteer at many races at Van Ho and | know well that the organization and
execution of these events is the best it has ever been in the many years | have volunteered.

The Mt Van Hoevenberg Cross Country ski area is a treasure, a world class cross country ski area, and
well worth maintaining to international standards for the future.

Sincerely yours,

Audrey Hyson
Lake Placid, NY



On Fri, Jun 1, 2018, 11:25 AM Chris Hyson <dochris@northnet.org> wrote:

To whom it may concern. | have been a regular skier at the Mt VanHoevenberg cross country skiing
venue for nearly thirty years. During this time the quality of the skiing has improved dramatically and
this past year it was really extraordinary. The crew was able to maintain excellent ski conditions at times
when other local conditions were extremely unfavorable to skiing in general. They did this through
foresight in creating excellent base conditions at times when the snowfall was abundant, so that during
thaws, coverage was maintained.This year, they were able to maintain excellent skiing further into the
spring season than they had in many years. | have had the privilege of skiing on other Olympic level
venues including Canmore ,Alberta. The quality of our skiing is at least as good but has the advantage of
more varied terrain. The Mt VanHoevenberg Cross Country ski area is a treasure, a world class cross
country ski area , and would definitely be worth maintaining to international standards. Sincerely yours,
Christopher Hyson MD




From: Tony Corwin <tonycorwin53@gmail.com>

Sent: Monday, June 04, 2018 12:58 PM
To: SLMP_Comments@apa.ny.gov
Subject: Mt Van Hoevenberg 2018 UMP

ATTENTION: This email came from an external source. Do not open attachments or click on links from unknown senders or unexpected emails.
To all concerned,

I am one of the two private land owners that the Mt VVan Hoevenberg (MVH) trails cross the other owner is Dave Steckler.

The MVH trails that are on my property consist of: East Mt Loop cut off, East Mt Loop (Harrys Hill-Russian Complaint) and
the entrance and exit of Porter Mt Loop. These equal about 5000" of trails.

In the last several years there have been decisions made about my property with out my knowledge by ORDA, DEC and the
APA. | have learned about these through the media. | will not elaborate on these is this forum.

During the May 2018 APA monthly meeting where Mike Pratt CEO of ORDA made an informational presentation about the
changes and upgrades to MVH. | learned it was ORDA's intent to move all MVH trails off of private lands. This differs from the
MVH 2018 UMP. In the MVVH 2018 UMP (figure 22A) shows rerouting the east ends of Porter Mt. Loop on to state lands and
avoiding the Steckler property. I am not in favor of moving/closing the trails on my property.

In late 2017 Mike Pratt from ORDA and | executed a five year (with yearly renewals) temporary trail easement. It is my
opinion that this agreement is the impetus for removing trails off my property.

In an email to Mike Pratt, ORDA on May 16th, 2018 | have made an offer for a permanent easement for the trails on my land
with the possible changes indicated in figure 22A in the MVVH 2018 UMP for certain considerations. As of this date | have not
received a written response but had a private positive conversation with Mike Pratt during the May 2018 presentation at the
convention center.

My proposed permanent easement will save about 2000’ of cutting new trails and the Harry Eldridge legacy.

Sincerely,
Hamilton W. Corwin (aka Tony)

SOUTH MEADOW FARM LODGE & MAPLE SUGARWORKS
TONY AND NANCY CORWIN

67 Sugarworks Way

Lake Placid, NY 12946-4223

tonycorwin53@gmail.com, nancyecorwin@gmail.com
518-523-9369

www.southmeadow.com www.maplesugarworks.com




Monday, June 04, 2018

Bob Hammond
Olympic Regional Development Authority
Lake Placid, NY 12946

Re: 2018 Amendment to Mount Van Hoevenberg UMP
Dear Mr. Hammond:

I’'m writing to express my support to the proposed amendment to the 1986 Olympic Sports Complex at
Mount Van Hoevenberg Unit Management Plan. As a long-time local who's skied at Mount Van
Hoevenberg for the last 18 years and who has watched international-level bobsleigh, skeleton, and luge,
I’m definitely in favor of the upgrades proposed in this amendment.

As a high school student in the early 1970’s, | remember Lake Placid village as a tired run-down village
without much going on. My family and | volunteered at the 1980 Winter Olympics. The village had
changed, much for the better, in the build-up and afterwards of that event. That was 38 years ago. It's
time for another upgrade.

Maintaining these facilities at a level capable of hosting top-level international events is the key to
continuing the popularity of the venues. The time and efforts of the people who laid-out and built the
1980 cross country ski trails has resulted in a trail system that’s superior of most of the competing
venues. Now, a portion of the trail system needs adequate snow making and available spectator
viewing and media coverage.

World cup bobsleigh is televised live to Europeans. The Germans watch bob with their supper. Here,
we watch biathlon with our breakfast (live streamed via EuroSports). It would be great to watch a live
biathlon world cup at the upgraded Mt Van Hoevenberg complex.

Thank you for your time and attention in this matter.

Sincerely yours,
Jeffrey Prime



PAUL J. HYAMS

25 Wilshire Drive

Delmar, NY 12054
(518) 414-6689

By E-mail
June 4, 2018

ORDA
Lake Placid, New York

Re: Mt Van Hoevenberg UMP — Public Comment
Dear Sir or Madam:

I have been a cross country skiing regularly at Mt. Van Hoevenberg since 1983 and have
purchased a season pass every year. Several years ago, the bridge that took the Flatlander trail
over the East Mountain trail was removed. This was a huge disappointment to myself, my wife
and my two young sons. The purpose of this letter is to urge that the bridge be restored as part of
the new UMP for Mt. Van Ho.

For myself and my family, the bridge had become almost an iconic part of the cross
country ski experience at Mt. Van Ho. The climb up the bridge was an opportunity to test our
wax and the schuss down provided an opportunity to test our downhill skills, before we
encountered the bigger challenges that lay ahead. The bridge also provided some coherence in
the intersection of the Flatlander, Flatlander Extension and East Mountain trails and avoided the
risk of collisions at the intersection of these trails.

Now, with the bridge removed, I find the intersection of these trails to be a confusing and
counterintuitive mess. Particularly, egregious is the intersection of Flatlander Plus and East
Mountain, where skiers coming down the East Mountain Trail regularly encounter skiers going
up Flatlander Plus. Skiers coming down are loathe to stop or slow, because they are enjoying a
fun downhill run after a strenuous climb. I have had several near collisions at this intersection.

When the bridge was removed, I was told that it was due to a lack of funds to repair it.
The new and ambitious UMP indicates to me that funds are now available. I, therefore, urge that
the UMP for Mt. Van Ho include the addition of a new bridge on the Flatlander Trail and over
the East Mountain Trail to eliminate the unsafe intersection of Flatlander Plus and East
Mountain.

Thank you.

Sincerely yours,
1"—;- P .



June 5, 2018

Olympic Regional Development Authority
Department of Environment, Planning & Construction

St. Lawrence University is strongly in support of the proposed amendments to the 1986 Olympic Sports
Complex at Mount Van Hoevenberg Unit Management Plan/Draft Generic Environmental Impact
Statement. In particular, the proposed upgrades will continue to enhance the opportunities for our
student-athletes on the Nordic Ski Team. Improvements to the venue will ensure that the site will
remain a regular fixture on the Eastern Intercollegiate Ski Association circuit as well as enhancing any
future bids by St. Lawrence to host the NCAA skiing championships. The snowmaking and trail
improvements will make training camps in Lake Placid, particularly early season, a more likely possibility
instead always leaving the region for other venues.

Beyond these obvious direct benefits, the improvements will allow the venue to host high quality
national and international events. For example the recent hosting of the Junior National Cross Country
Ski Championships in March of 2017 not only exposed hundreds of college bound students to Lake
Placid but also students and families an opportunity to combine that trip with a visit to St. Lawrence

University that they might not have done otherwise. Other similar events in the future could continue
to have the same effect.

It is very exciting to see the current forward thinking that went into this proposal by ORDA management.
Itis our hope that that this project can be seen through.

Sincerely,

(5 Mo

Bob Durocher, Director of Athletics
St. Lawrence University

Ethan Townsend, Head Men’s & Women’s Nordic Ski Coach
St. Lawrence University
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Intercollegiate Athletics & Recreation
23 Romoda Drive - Canton, NY 13617 - TEL: 315-229-5423 - FAX: 31§-229-5589 www.stlawu.edu



[ have had a season’s pass at Van Hov. for over 30 years. One of the reasons that I buy a
season’s pass at Van Hov. every year is that in a poor snow year, Van. Hov. is often one of
the few places in the northeast U.S. where there is any skiing at all. For this reason, college
and high school ski teams from New York State and New England are attracted to train
there.

This winter, the skiing at Mount Van Hovenberg was superb. The grooming was the best
ever throughout the entire trail system. Especially noteworthy is the fact that grooming
continued through the month of April when we enjoyed the best skiing of the winter
(actually it was spring). It was the longest groomed ski season I've ever had in over
30 years of skiing at Van Hov..

Mount Van Hovenberg has some of the most challenging groomed cross country ski trails in
the eastern U.S.. The Lake Placid area has produced many Nordic Olympians who have
trained on the trails at Van Hov.. However, they have been unable to compete on their
“home course” since Van Hov. does not currently meet standards for world class
competition. Seeing world class athletes compete on Van Hov’s XC trails. would be a boost
for local young aspirants of the sport. If athletes can train on trails with snowmaking
and lights, it will be a lot safer than training on the paved roads with vehicular
traffic.

Bunny Goodwin
26 Bark Eater Way
Keene, NY 12942
518-576-9949
(June 5, 2018)



Greetings,

I'm a big supporter of Mt Van Ho and have been a x-c skiing season pass holder as long as | lived
here. | write in support of the proposed upgrades to the facility as it pertains to nordic skiing.

However, there have been instances in the past where the grooming has left a bit to be desired,
even during the same week at the Loppet ski race when folks are looking to train. The best x-c
ski facilities are only as good as the grooming done to the trails, and that's a function of the
employees and equipment available. ORDA has a less than stellar reputation amongst locals in
terms of its management and business-related decisions - I'd hate to see this kind of stuff
interfere with grooming at what could potentially be a world-class x-c facility. If we build this
and make it a reality, let's make sure we throw the resources at it that it deserves, especially in
season.

Lastly, during the public meeting held in Lake Placid, the explanation of the ski lodges left a lot
to be desired. Despite multiple attempts by folks in the audience to clear up this issue via
comments and questions, | think most of us walked away more confused about the ski lodges
(which is the main one, how will the old one be used, are they walkable from he parking lot,
etc?). The messaging from the ORDA folks was subpar.

Cheers,

Scott McKim
907.330.9730
6-7-18
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June §, 2018

Robert W. Hammond, Director of Planning & Construction
NYS Olympic Regional Development Authority

Olympic Center, 2634 Main Street

Lake Placid, NY 12946

(Via electronic submission)

RE: 2018 Draft Amendment to the 1986 Olympic Sports Complex at Mount
Van Hoevenberg Unit Management Plan

Mr. Hammond,

On behalf of the Adirondack Council, I want to thank you for the opportunity to
comment on the Draft Amendment to the Mount Van Hoevenberg Unit
Management Plan (UMP). We commend the Olympic Regional Development
Authority (ORDA) for the level of outreach and engagement on the proposed
changes at Mount Van Hoevenberg and for making significant amounts of
relevant information available to the public on the proposed management actions.
Given the important role these recreational facilities play in the Adirondack Park,
the Adirondack Council supports ORDA’s overall efforts to modernize the
facilities, increase energy efficiency and improve infrastructure reliability at these
venues, as long as the proposed improvements are legal and environmentally
responsible.

Mount Van Hoevenberg serves a unique niche where intense outdoor recreational
uses are permitted that would otherwise be unacceptable on Forest Preserve lands,
and we acknowledge this distinction within the context of our comments. This
distinction is particularly important given the interconnected nature of the
recreational activities between Forest Preserve lands and non-Forest Preserve
lands (Town of North Elba). In reviewing the detailed proposal for the Mount Van
Hoevenberg UMP, the Council believes that most of the proposed actions are
warranted and necessary to maintain the Olympic bobsled and biathlon courses as
world-class facilities.

As a whole, these facilities complement our region’s world-class wilderness areas
and provide for beneficial recreational opportunities for a wide spectrum of users
within our mountain communities. When designed and managed properly these
facilities thrive in areas designated for intensive recreation in one the largest
Wilderness Parks in the contiguous United States.

DEFENDING THE EAST’'S GREATEST WILDERNESS

103 Hand Avenue, Suite 3 PO.BoxD-2 Elizabethtown, New York 12932-0640 tel 518.873.2240 fax 518.873.6675
342 Hamilton Street  Albany, New York 12210 te1518.432.1770 fax518.449.4839 info@adirondackcouncil.org

Printed on paper produced at International Paper’s Adirondack mill. @m FORESTRY INTIATIVE

FSC

The mission of the ADIRONDACK COUNCIL is to ensure the ecological integrity and
wild character of the ADIRONDACK PARK for curvent and future generations.



With regard to specifics within the UMP, the Council provides the following comments:

1.

Managing Overuse: Given the complicated nature of increasing overuse on adjoining
state lands, the Council believes the addition of a new trail head for Cascade Mountain is
the type of management strategy that will be needed to help address long term impacts to
sensitive natural resources as well as protect human safety along the Route 73 travel
corridor. The Council strongly supports this effort.

Compliance with Forever Wild: Current and future sporting facilities on stafe lands must
comply with the strict and not always convenient requirements of the “Forever Wild”
clause of the constitution. These requirements include constitutional provisions that
provide for functions and facilities at Mount Van Hoevenberg that would not otherwise
be allowed on other Forest Preserve land. The Council acknowledges that the UMP
clearly notes that activities to add paved ski trails (for summer training), snow making
capability, and lighting are on lands that are understood to be non-Forest Preserve lands.
The Council would not currently support similar actions being proposed on Forest
Preserve lands in the future, nor the expansion of facilities to year-round activities
beyond what is now allowed without a constitutional amendment. (Under the
constitution, all uses on the Van Hoevenberg Forest Preserve lands must be winter
recreation based.)

Trail reroutes on Forest Preserve Lands: Respecting the wishes of adjoining private
landowners is critical to the long term success of Van Hoevenberg’s extensive ski
network. We believe ORDA needs to work to secure permanent or long term easements
with adjoining landowners that will protect their privacy while safeguarding the current
ski trail infrastructure and minimizing future trail reroutes if the current agreements cease
to exist. With regard to the proposed trail reroutes that would create approximately half
(1/2) mile of new cross-country ski trails to bypass the Steckler property (note: while the
trail widths associated with the Steckler reroute are stated within the UMP, total distances
of these new trails are not), the Council believes that the dimensions for these trails must
not only meet the Homologation standards set forth by the International Ski Federation
(FIS) for International Nordic Events, but should also meet the additional guidance
provided within the FIS manual that emphasize trail design and construction must protect
natural resources and the environment.

These environmental aspects, found on page 4 of the FIS Cross-Country Homologation
Manual (6™ Edition) state, “In order to preserve the relationship with nature, course
designers must be aware of environmental factors and set a positive example in their
work. This includes the need to work with a variety of environmental organizations and
landscape architects. The following lists some key areas of concern:

= Avoiding excessive side cuts

* Managing water flow and drainage

* Employing materials and finishing that blend into the natural surroundings

= Rehabilitation/reforestation of the site, pre and post event.



* Avoiding bridges where possible. They are expensive, have an impact on
the nature, can be future obstacles, and make future changes more
difficult.

4. Planning Sensitive to other Regional Adirondack Needs: The state lands and operations at
Mount Van Hoevenberg are part of a larger network of state lands, recreational uses,
trails, and trailheads within the very popular High Peaks region. As the state looks at
making important upgrades to the ORDA facilities, and simultaneously develops plans to
manage the overuse of the Rt. 73 corridor and the High Peaks, planning needs to be
further coordinated and expanded. This planning effort must integrate management
objectives and actions across all unit boundaries using a holistic systems approach
(Complex Planning ) that incorporates state easements, state lands and private lands, and
looks at natural resource protection, visitor use experience, wild character, human health
and safety, etc. in a comprehensive manner.

5. Climate Smart, Energy Smart Models: Climate change threatens to redefine Adirondack
winter recreation as we now know it. The ORDA facilities can and should mitigate the
impacts of climate change and be showcases for visitors from across the country and
around the world for the latest and best in climate smart renewable energy practices. The
facilities should support the Governor’s renewable energy goals and comply with
Adirondack Park Agency policies.

As an Intensive Use Area along the iconic Route 73 travel corridor, Mount Van Hoevenberg is
integral to the cultural identity and Olympic Heritage that is synonymous with the Adirondack Park.
Environmental planning and review of this UMP should not be “segmented” from other state land
planning activities, such as the adjoining High Peaks and Sentinel Wilderness Areas. Together these
facilities support our region’s world class wilderness areas, provide for necessary recreational
opportunities across a wide spectrum of users, and continue to be economic staples for the
surrounding communities. As proposed, the management actions should allow these ORDA
facilities to remain competitive and attractive to both professional and amateur users. And while we
understand and appreciate the unique nature of these Olympic venues, we must not forget that much
of these lands are still Forest Preserve and as such are subject to a level of accountability,
protection, and process that make the Adirondacks one of America’s true conservation success
stories.

In closing, the Adirondack Council reiterates our support for legal improvements to the Mount Van
Hoevenberg facilities that comply with the constitution, the law and the legal protections that keep
the Adirondacks a national treasure now and for future generations.

Respectfully,

oo

Rocci Aguirre
Conservation Director
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RESPONSES TO PUBLIC COMMENT



RESPONSES TO PUBLIC COMMENTS
FOR THE FINAL ENVIRONMENTAL IMPACT STATEMENT FOR THE 2018 AMENDMENT TO THE MT.VAN
HOEVENBERG UMP

1. OPERATIONS

(a.) Sharon Middendorf, May 11, 2018 via e-mail

Comment: | was wondering if you could direct me to the right person at ORDA whom | can speak with
about designating a few dog friendly trails. There are a few in Vermont that allow dogs and | have to say
it’s the greatest feeling in the world to ski with your dog. It’s fun and healthy for both dogs and humans.

Response: ORDA'’s intensive public operations do not have plans to include dogs. There are public
lands available that allow dogs.

(b.) Jim Shea, Jr. & Jim Goff, May 24, 2018 Public Hearing
Comment: What is the water source for the new snowmaking reservoir?

Response: The Public Draft UMP Amendment/DEIS described how North Meadow Brook would be
used as the source of water for the new snowmaking reservoir. See sections Il.A.1.d and IV.A.1.g. The
Brook is currently used as the source for water used to ice the combined track. The rate of water
withdrawal from North Meadow Brook will remain the same.

(c.) Peggy Wiltberger, May 24, 2018 Public Hearing
Comment: can we get more details of the ski lodge, it's kind of a major concern.

Response: The existing cross-country lodge is going to be maintained. The new lodge will be the formal
welcome area for all the visitors to Mt. Van Hoevenberg, it will accommodate all the athletes heading
towards the sliding sports or the Nordic sports, as well as the visitors. In the plan it's going to be up to
40,000 square feet. A multi-phase build-out is anticipated.

(d.) Peggy Wiltberger, May 24, 2018 Public Hearing
Comment: There will be a cross-country lodge and a cross-country stadium maintained?

Response: The existing cross-country lodge and biathlon lodge buildings will be maintained, but the biathlon
building is being renovated so that it's more of an event-support type building, not a public lodge.

(e.) Peggy Wiltberger, May 24, 2018 Public Hearing
Comment: You're not renovating the old cross-country lodge?

Response: ORDA has been renovating the existing cross-county lodge, including putting a new roof on it in
2017. The proposed new lodge will be open 12 months a year, while the existing cross-country lodge will
be open during the Nordic season.



(f.) Lindy Ellis, May 24, 2018 Public Hearing

Comment: One of the questions we have is relative to being able to have some aspects of the same type of
ambience and feeling of being able to leave our bags, our boots, our skis in the area without having to
secure them.

Response: ORDA is certainly not trying to make improvements to make it less friendly or less safe, but
ORDA is going to require, certainly, personal responsibilities for users’ equipment. ORDA will not be
responsible for guests’ personal belongings. One of the questions that we hear from people who don't
spend every day at Mt. Van Hoevenberg is where do | lock up my stuff? So, certainly there will be some
combination of the ability to have a locker space to lock up stuff if you don't feel comfortable, and
certainly there will be spaces where, if you're comfortable with the environment, you can do so. It will
definitely be a combination. We want to be able to provide more services, not less.

(g.) Lindy Ellis & Rich Shapiro, May 24, 2018 Public Hearing
Comment: What is the distance between the new proposed lodge and the current existing lodge? Is it a half
a kilometer?

Response: The walking distance from the south end of Parking lot 3 to the proposed new lodge is 230
feet. The skiing distance from the proposed new lodge to the existing cross country lodge is estimated
to be approximately 900 feet. The combined 1,130 feet is equivalent to 0.34 km.

(h.) Rich Shapiro, May 24, 2018 Public Hearing

Comment: | look at this and I'm wondering are you destroying the existing return on the ladies 5K by having
all of these trails connected to it or will the main route still be the main route, because that's a classic trail
that, you know, that we've skied for years and years and people come here to ski because it is an existing
trail of the Olympics.

Response: ORDA is very sensitive to the heritage of the Ladies 5k trail. The comment is correct that
the new race trails will interact with the Ladies 5k and may change the final kilometer of the return of
the Ladies 5km, however, the first 4km of the trail will remain intact and the last kilometer will be
available to be skied as intended for events like the Loppet. Our heritage is very important to ORDA
and part of that heritage is as a world class race center, and ORDA is committed to creating the next
generation of iconic trails.

(i.) Paul Hyams, June 4, 2016 letter via e-mail

Comment: Several years ago, the bridge that took the Flatlander trail over the East
Mountain trail was removed. This was a huge disappointment to myself, my wife and my
two young sons. The purpose of this letter is to urge that the bridge be restored as part of
the new UMP for Mt. Van Ho.

Response: The bridge was in disrepair when it was removed and the decision not to replace it was
considered carefully by management. As it was originally intended to allow competitive courses to



flow through that intersection, it was not deemed necessary for the recreational skiers. Management
does review the traffic flow and signage at those intersections to confirm that decision and will
continue to do so in the future.

(j.) Scott McKim June 7, 2018 e-mail

Comment: there have been instances in the past where the grooming has left a bit to be desired,
even during the same week at the Loppet ski race when folks are looking to train. The best x-c
ski facilities are only as good as the grooming done to the trails, and that's a function of the
employees and equipment available. ORDA has a less than stellar reputation amongst locals in
terms of its management and business-related decisions - I'd hate to see this kind of stuff
interfere with grooming at what could potentially be a world-class x-c facility. If we build this
and make it a reality, let's make sure we throw the resources at it that it deserves, especially in
season.

Response: Many positive comments regarding trail grooming were received as part of public
comment, including the following:

“This winter, the skiing at Mount Van Hoevenberg was superb. The grooming was the best ever
throughout the entire trail system. Especially noteworthy is the fact that grooming continued through
the month of April when we enjoyed the best skiing of the winter (actually it was spring). It was the
longest groomed ski season I’ve ever had in over 30 years of skiing at Van Hov.”

“In the last 15 years | have noticed significant improvements at the facility. The trail grooming
equipment has steadily improved, and the staff is now conscientious about starting the grooming
early in the morning so the facility is well groomed at the opening bell.”

“l have been a regular skier at the Mt Van Hoevenberg cross country skiing venue for nearly thirty
years. During this time the quality of the skiing has improved dramatically and this past year it was
really extraordinary. The crew was able to maintain excellent ski conditions at times when other local
conditions were extremely unfavorable to skiing in general. They did this through foresight in creating
excellent base conditions at times when the snowfall was abundant, so that during thaws, coverage
was maintained. This year, they were able to maintain excellent skiing further into the spring season
than they had in many years.”

(k.) Scott McKim, June 6, 2018 e-mail

Comment: During the public meeting held in Lake Placid, the explanation of the ski lodges left a lot to be
desired. Despite multiple attempts by folks in the audience to clear up this issue via comments and
questions, | think most of us walked away more confused about the ski lodges (which is the main one,
how will the old one be used, are they walkable from the parking lot, etc.?)

Response: See the responses to similar comments 1.a through 1.g above.



2. ALTERNATIVE TRAILS
Phil Brown, May 15, 2018 via e-mail

Comment: Backcountry skiers could enjoy a great loop by skiing up Van Hoevenberg from South Meadow
Road, skiing the backside trail to the top of ORDA facilities, and then continuing to Hi Notch and the start
of the Mr. Van Ski Trail, returning to South Meadow Road. The problem now is that skiers cannot get to
Hi Notch without using the groomed XC trails. | suggest that ORDA build a backcountry trail to Hi Notch.
The loop also would be used by hikers in other seasons.

Response: ORDA agrees with your concern for backcountry skiers interacting with our groomed trail
and we believe that the DEC plan outlined in the High Peaks UMP will correct this issue. Guests using
ORDA trails will need a ticket.

3. TRAILHEAD
Adirondack Council, June 8, 2018 letter via e-mail

Comment: Managing Overuse: Given the complicated nature of increasing overuse on adjoining state
lands, the Council believes the addition of a new trail head for Cascade Mountain is the type of
management strategy that will be needed to help address long term impacts to sensitive natural
resources as well as protect human safety along the Route 73 travel corridor. The Council strongly
supports this effort.

Response: The Council’s support of the cooperative planning between ORDA and DEC leading up to
the proposed new trailhead at Mt. Van Hoevenberg is acknowledged.

4. TRAIL REROUTES

(a.) Adirondack Council, June 8, 2018 letter via e-mail

Comment: Trail reroutes on Forest Preserve Lands: Respecting the wishes of adjoining private
landowners is critical to the long term success of Van Hoevenberg's extensive ski network. We believe
ORDA needs to work to secure permanent or long term easements with adjoining landowners that will
protect their privacy while safeguarding the current ski trail infrastructure and minimizing future trail
reroutes if the current agreements cease to exist.

With regard to the proposed trail reroutes that would create approximately half (1/2) mile of new
cross-country ski trails to bypass the Steckler property (note: while the trail widths associated with the
Steckler reroute are stated within the UMP, total distances of these new trails are not), the Council
believes that the dimensions for these trails must not only meet the Homologation standards set forth
by the International Ski Federation (FIS) for International Nordic Events, but should also meet the
additional guidance provided within the FIS manual that emphasize trail design and construction must
protect natural resources and the environment.

These environmental aspects, found on page 4 of the FIS Cross-Country Homologation Manual (6th
Edition) state, "In order to preserve the relationship with nature, course designers must be aware of
environmental factors and set a positive example in their work. This includes the need to work with a
variety of environmental organizations and landscape architects. The following lists some key areas of
concern:



e Avoiding excessive side cuts

e Managing water flow and drainage

e Employing materials and finishing that blend into the natural surroundings

e Rehabilitation/reforestation of the site, pre and post event.

e Avoiding bridges where possible. They are expensive, have an impact on the nature, can be future
obstacles, and make future changes more difficult.

Response: See the next comment and response regarding the alternative of a permanent easement
over adjoining private land.

ORDA changed its plans for the proposed trail reroutes around private lands after the issuance of the
May 2018 Public Draft UMP/EIS. The current plan, which will be the new Figure 22 in the Proposed
Final UMP/EIS, is on the following page.

The trail relocation now avoids both the Steckler property and the Corwin property. There are two 8-
feet wide trails with a total length of 4,075 feet.

There is also a proposed trail that would connect the relocated trail around the private lands with the
Porter Mountain Loops. This 8-feet wide trail is approximately 3,815 feet long.

There is also a proposed trail that would connect the Porter Mountain Loops to the Hi Notch trail.
This 8-feet wide trail is approximately 3,580 feet long.

Trails will be constructed in consultation with NYSDEC and in an environmentally responsible manner.

(b.) Hamilton W. (Tony) Corwin, June 4, 2018 e-mail

Comment: | am one of the two private land owners that the Mt Van Hoevenberg (MVH) trails cross
the other owner is Dave Steckler. The MVH trails that are on my property consist of: East Mt Loop
cut off, East Mt Loop (Hanys Hill-Russian Complaint) and the entrance and exit of Porter Mt Loop.
These equal about 5000' of trails.

In the last several years there have been decisions made about my property without my knowledge
by ORDA, DEC and the APA. | have learned about these through the media. I will not elaborate on
these is this forum.

During the May 2018 APA monthly meeting where Mike Pratt CEO of ORDA made an informational
presentation about the changes and upgrades to M\VH. | learned it was ORDA's intent to move all
MVH trails off of private lands. This differs from the M\VH 2018 UMP. In the MIVH 2018 UMP (figure
22A) shows rerouting the east ends of Porter Mt. Loop on to state lands and avoiding the Steckler
property. Iam not in favor of moving/closing the trails on my property.

In late 2017 Mike Pratt from ORDA and | executed a five year (with yearly renewals) temporary trail
easement. Itis my opinion that this agreement is the impetus for removing trails off my property.

In an email to Mike Pratt, ORDA on May 16th, 2018 | have made an offer for a permanent
easement for the trails on my land with the possible changes indicated in figure 22A in the MIVH
2018 UMP for certain considerations. As of this date | have not received a written response but had
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a private positive conversation with Mike Pratt during the May 2018 presentation at the convention
center.

My proposed permanent easement will save about 2000' of cutting new trails and the Harry Eldridge
legacy.

Response: ORDA is willing to consider the alternative of a permanent easement if equitable terms for
such an easement can be reached with the adjoining private land landowner. ORDA will need to have
the option of staying solely on State Land in case an equitable agreement cannot be reached.

(c.) Ed Finnerty, May 24, 208 Public Hearing
Comment: How about biathlon, because we haven't really proposed anything to dramatically bring up the
cross-country trails to FIS standards, but what about the biathlon?

Response: From a biathlon standpoint, the Chief of Sport of the IBU has been very involved with the
development of what the stadium will become, what the trails are looking like, and particularly what the
European market (television marketing media) require and the venue from a world class

standpoint. ORDA has been working quite a bit from the use of the venue and its application in sports
with some of our own.

5. USE OF FOREST PRESERVE LANDS

Adirondack Council, June 8, 2018 letter via e-mail

Comment: Compliance with Forever Wild: Current and future sporting facilities on state lands must
comply with the strict and not always convenient requirements of the "Forever Wild" clause of the
constitution. These requirements include constitutional provisions that provide for functions and
facilities at Mount Van Hoevenberg that would not otherwise be allowed on other Forest Preserve land.
The Council acknowledges that the UMP clearly notes that activities to add paved ski trails (for summer
training), snow making capability, and lighting are on lands that are understood to be non-Forest
Preserve lands. The Council would not currently support similar actions being proposed on Forest
Preserve lands in the future, nor the expansion of facilities to year-round activities beyond what is now
allowed without a constitutional amendment. (Under the constitution, all uses on the Van Hoevenberg
Forest Preserve lands must be winter recreation based.)

Response: ORDA will continue to plan for improvements at its venues, including the Olympic Sports
Complex at Mt Van Hoevenberg, in accordance with the requirements of Article XIV of the NYS
Constitution.

6. COORDINATED PLANNING
Adirondack Council, June 8, 2018 letter via e-mail

Comment: Planning Sensitive to other Regional Adirondack Needs: The state lands and operations at
Mount Van Hoevenberg are part of a larger network of state lands, recreational uses, trails, and
trailheads within the very popular High Peaks region. As the state looks at making important upgrades
to the ORDA facilities, and simultaneously develops plans to manage the overuse of the Rt. 73 corridor
and the High Peaks, planning needs to be further coordinated and expanded. This planning effort must



integrate management objectives and actions across all unit boundaries using a holistic systems
approach (Complex Planning) that incorporates state easements, state lands and private lands, and
looks at natural resource protection, visitor use experience, wild character, human health and safety,
etc. in a comprehensive manner.

As an Intensive Use Area along the iconic Route 73 travel corridor, Mount Van Hoevenberg is integral
to the cultural identity and Olympic Heritage that is synonymous with the Adirondack Park.
Environmental planning and review of this UMP should not be "segmented" from other state land
planning activities, such as the adjoining High Peaks and Sentinel Wilderness Areas. Together these
facilities support our region's world class wilderness areas, provide for necessary recreational
opportunities across a wide spectrum of users, and continue to be economic staples for the surrounding
communities. As proposed, the management actions should allow these ORDA facilities to remain
competitive and attractive to both professional and amateur users. And while we understand and
appreciate the unique nature of these Olympic venues, we must not forget that much of these lands are
still Forest Preserve and as such are subject to a level of accountability, protection, and process that
make the Adirondacks one of America's true conservation success stories.

Response: The SEQRA public comment period for the proposed 2018 Mt. Van Hoevenberg UMP
Amendment occurred concurrently with the APA’s public comment periods for the proposed UMP
amendments for the High Peaks Wilderness and the Vanderwhacker Wild Forest. The public draft and
proposed final 2018 Amendment to the Mt. Van Hoevenberg UMP were prepared in coordination
with DEC and in consultation with the APA.

7. RENEWABLE ENERGY
Adirondack Council, June 8, 2018 letter via e-mail

Comment: Climate Smart, Energy Smart Models: Climate change threatens to redefine Adirondack
winter recreation as we now know it. The ORDA facilities can and should mitigate the impacts of
climate change and be showcases for visitors from across the country and around the world for the
latest and best in climate smart renewable energy practices. The facilities should support the
Governor's renewable energy goals and comply with Adirondack Park Agency policies.

Response: The recently completed UMP Amendments for Gore Mountain and Whiteface Mountain
provide detail about ORDA’s commitment to renewable energy. These ski areas were given higher
priority due to their significantly higher electrical demands than Mt Van Hoevenberg. Our primary
priority has been to target the venues that obtain power from fossil fuels. The Lake Placid venues
obtain power primarily from hydro-electric sources. ORDA has the same goals at Mt Van Hoevenberg,
and efforts of the Mt Van Hoevenberg staff have resulted in dramatic efficiency and energy
improvements in lighting and refrigeration. See UMP Appendix 2A that provides details on the steps
that staff have taken to reduce energy consumption at the venue.



8. STAKEHOLDER INPUT

Rich Shapiro, May 24, 2018 Public Hearing

Comment: I've spoken to quite a few of them and | have yet to hear anybody saying that season pass
holders, regular users, frequent users, whatever you want to call us, were consulted at all about the impact
on us and our skiing experience with the proposed changes, you know, and other things that happen there.
It's an untapped resource for a lot of things to approach the people that are most enthusiastic about skiing
there.

Response: The release of the Public Draft UMP Amendment/DEIS and the provision of a public
comment period on the Public Draft/DEIS has provided opportunity for all stakeholders to comment
on the actions proposed in the 2018 UMP Amendment. A number of season pass holders commented
during the May 24, 2018 public hearing and in written public comment, and their comments are being
given consideration and are being addressed in the Proposed Final UMP Amendment/FEIS.

10. IMPLEMENTATION

Ed Finnerty, May 24, 2018 Public Hearing

Comment: from where we are today to the initial build-out, we know that's going to come in increments,
what's the timeline before some of this actually is reality? And funding is in place or does that still have to be
worked out?

Response: ORDA is hoping to get our permits this summer. We are already in contract with some
architects and engineers to help us with some of the details. We have some funding, not all, at this time.

11. POSITIVE/SUPPORTIVE COMMENTS
Various Commenters (See all comments submitted during the public comment period in UMP Appendix
7)

Comments: Numerous positive and supportive comments were received from numerous commenters.
These included the following: Sharon Middendorf (5/14/18 email) regarding facility upgrades and
benefits to cross country skiers and the Lake Placid Area in general; Richard Erenstone (5/24/18 letter via
e-mail) regarding upgrades and ability to support world class events and the economic benefits that
would result; North Country Chamber of Commerce (5/28/18 letter via e-mail) regarding positive
secondary economic impacts including increased tourism, business attraction and job growth; Denise
Erenstone (5/30/18 e-mail) regarding benefits to recreational and competitive skiers and the ability to
host races of all levels; David McCabhill (5/31/18 e-mail) regarding support for staff efforts, the provision
of a new 5K loop and the ability to host future world-class events; Audrey Hyson (6/1/18 e-mail)
regarding the quality of the facility and maintaining the facility to current and future world class
standards; Christopher Hyson (6/1/18) e-mail regarding praise for last year’s conditions and maintaining
the facility to meet international standards; Jeffrey Prime (6/4 letter via e-mail) regarding the
importance of the upgrades and the ability to host future world cup events; St. Lawrence University
(6/5/18 letter via e-mail) regarding enhancements for student athletes in the nordic program, increasing
the potential for successfully bidding on future NCAA events, establishing training camps in Lake Placid,
hosting high quality future national and international events and exposing new visitors to the Lake Placid
area; Bunny Goodwin (6/5 e-mail) regarding reliable conditions, praise for grooming and enhancing
conditions to be able to host competitions at a “home course” .



Response: ORDA acknowledges and appreciates these supportive comments.



APPENDIX 9

ERRATA



ERRATA

The following substantive changes were made to the Public Draft version of the 2018 UMP/GEIS and are
included in the Proposed Final 2018UMP/GEIS.

The size for the new Welcome Center/Base Lodge has been increased from up to 15,000 sf to up
to 40,000 sf. Ongoing building programming studies have developed alternatives that add other
proposed uses to the building (i.e. the competition building at the stadium) that would have
otherwise been in separate locations. See section IV.A.1.e.

The plan for the proposed trail relocation in the vicinity of the private property inholdings
(Steckler and Corwin properties) has been changed. In the draft UMP/EIS plans were presented
that involved a reroute that placed trails outside the Steckler property and then reconnected
with the trails on the Corwin property. The current plan for the trail relocation avoids both
private properties and is entirely on State lands. ORDA is still amenable to an alternative that
involves establishing a permanent easement over the Corwin property if equitable terms for
such an easement can be arranged. ORDA needs to have an alternative that utilizes only State
land if agreement cannot be reached on easement terms. ORDA will construct two trails, each 8
feet wide, that will pass by the Steckler property just to its south and pass the Corwin property
just to the west. A total of 7,075 feet of trail is proposed. In addition, an 8-feet wide trail
approximately 3,815 feet long is proposed to connect the relocated trails with the Porter
Mountain Loops. Another 8-feet wide trail, approximately 3,580 feet long, is proposed to
connect the Porter Mountain Loops with the Hi Notch trail. See Section IV.A.2.J. A revised
Figure 22 includes the location of these trails.

Inventories and mapping of existing snowshoe trails and mountain bike trails were added in
response to a request from the APA. See sections Il.C.1.d and e and accompanying figures.



