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What is the Adirondack Park Invasive 
Plant Program (APIPP)?

The Adirondack PRISM is one of 
New York’s eight PRISMs 

APIPP’s mission is to protect the 
Adirondack region from the negative 

impacts of invasive species

Four founding partners formed APIPP in 
2003; APIPP is hosted by The Nature 

Conservancy

Funding is provided, in part, by the 
Environmental Protection Fund as 

administered by NYSDEC



Meet the APIPP Team
Becca Bernacki             Brian Greene                  Shaun Kittle            Tammara Van Ryn

Terrestrial IS Coordinator          Aquatic IS Coordinator        Communications Coordinator           Program Manager

…and Starting May 16
Zack Simek 

Conservation and GIS Analyst
Adellia Baker

Temporary IS Assistant

Megan Grega
Seasonal Forest Pest 
Research Assistant 

Becca Tamagna
Seasonal Invasive Species 

Management Steward



Terrestrial IS Program Goals

Prevent new introductions

Rapidly detect & eradicate new 
infestations

Manage existing priority infestations to 
mitigate impacts



Terrestrial Early Detection and 
Rapid Response (EDRR) Crew

• Crew of 4 from 
Invasive Plant 
Control, Inc.

• 14 Weeks
• In 2021, assessed 

1,700+ sites
• In 2021, treated 

over 500 sites

APIPP annually treats approximately 350 sites on 
DOT rights-of-way and approximately 125 sites 
(totaling roughly 11 acres) on Forest Preserve



Invasive Species Management 
Stewards 2021

• Surveyed :
• 38 NYSDEC campgrounds
• Over 135 recreational access 

points
• Removed over 15,000 plants
• Inspected emerald ash borer 

traps
• Surveyed grids for spotted 

lanternfly and tree-of-heaven
• And much more!



Knotweed Management 
Partnership 2021

~ 85 landowner and 
municipal permissions 
secured by volunteers

~115 sites treated in 
2021



Giant Hogweed 2021

• 16 historic sites
• 6 had plants 

present 
• 62.5% are free 

of giant 
hogweed



Japanese Stiltgrass 2021

• 1st detected in the 
PRISM in September 

• Reported by a 
landowner in Bolton 
Landing

• Promptly surveyed 
and treated



Hemlock Woolly 
Adelgid Management: 
Dome Island

857 Trees Treated
with basal bark spray of imidacloprid and 
dinotefuran.

2020 2021

515
TREES

342
TREES

71 Shoreline Trees Treated
with injection of imidacloprid

Lake
George



Forest Pest Hunter Volunteers
• 25 Volunteers

• 114 Trails Adopted

• Over 400 Observations 
Entered Into iMap

• Almost 30 Confirmed Reports

• Over 400 Hours Donated

• Thank You!



Research and Innovation
• Emerald ash borer 

monitoring plots in 
black, white, and 
green ash

• Using drones to survey 
for invasive species

• Expanding early-
detection of HWA with 
aerial imaging and 
eDNA



Results!
• Invasive species 

successfully removed 
from 1,505 of 2,395 
managed sites          
> 62%

• 2021 research shows 
sites passively retore 
to native habitat



Aquatic Invasive Species 
Monitoring 

Lake 
Protectors

Early 
Detection 

Team

Lake 
Management

Tracker

Healthy 
Lakes



Lake Protectors
• 2021 marked 

20th Year!

• Volunteers
• Attend training

• Sign up to 
survey a lake

• Report findings



Early Detection Team
• Surveys 30-50 lakes 

each year

• Rotates among 
three regions

APIPP currently contracts with 
Adirondack Research to provided a 

trained team and prepared a 
complete report of lakes surveyed.



Lake Management Tracker

• Entering fifth year

• 9 lakes have 
participated

• Volunteers collected 
over 1,600 observations 
in 2021 to assess AIS 
management success

Photo by Heidi Kretser



2021 AIS Surveys Reported

62

36

34

APIPP Partners Volunteers



Results!

• 464 lakes have been 
monitored in twenty 
years

• Over 75% of lakes are 
AIS free

• Regional knowledge 
about distribution of 
AIS



Research and Innovation

• Lake 
Champlain 
boat launch 
pilot 
management 
project

• eDNA sampling
Photo: www.lakechamplainregion.com



Community Engagement

In 2021 Distributed: 
To 116 businesses & 

organizations
38 towns, 65 campgrounds, all 

AWI inspection stations, and 
150 NYSDEC kiosks

~44,000 brochures to partners 
and businesses

~ 2,700 posters to partners and 
businesses



Prevention Messaging

Clean, Drain, Dry

Boot Brush Stations



Educational Programming

• In 2021 
• 11 workshops 
• 2 partner meetings 
• >1,800 attendees

• In 2022
• 15 events from 

January – April
• >700 attendees



Questions?

APIPP connects more than 30 partners and 
100 volunteers across the Adirondack PRISM 
to protect the Adirondack region from the 

negative impacts of invasive species
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