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Presentation Overview

= Jurisdiction

= Conclusions of Law

* Project Location

= Existing Conditions

= Proposed Project

= Visual Analysis

= Public Comment & Review by Others
= Staff Recommendation

= Q&A
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Jurisdiction

= APAAct § 809
« Class B Regional Project
« Expansion of an existing use by twenty-five percent or
more in a Moderate Intensity land use area
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Conclusions of Law

= Development authorized:
« Consistent with land use and development plan
« Compatible with character description and purposes
policies, and objectives of each land use area
« Consistent with overall intensity guidelines
« Complies with shoreline restrictions
* No undue adverse impact on resources of the Park
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Project Location
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Fish Creek
Ponds
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Background/Property History

« Since at least 1950’s, marina operated as Hickok’s Boat
Livery
« QOther activities on the project site
-Café
-Campground
-Single family dwellings
« 2020 — Applicant purchased project site and continued to
operate marina and campground
« July 2022 — Town of Santa Clara approved marina expansion
« September 2022 — Application submitted to Agency for
marina expansion
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Project Site 2020 Air Photo
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Project Site 2020 Air Photo
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xisting Conditions
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Existing Conditions — Boat Count
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Project Site Existing Conditions
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Site Plan Map
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Site Plan Map — Boat Count
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Site Plan Map — Proposed vs. Existing
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Site Plan Map — Channel Plan
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Visual Analysis

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
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Visual Analysis — Location 1
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Visual Analysis — Location 1

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
TOWN OF SANTA CLARA 3.18.24, Rev 2
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Visual Analysis — Location 1

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
TOWN OF SANTA CLARA 3.18.24, Rev 2
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Visual Analysis — Location 1

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
TOWN OF SANTA CLARA 3.18.24, Rev 2
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Visual Analysis — Location 2

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY

TOWN OF SANTA CLARA 3.18.24, Rev 2
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Visual Analysis — Location 2

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
TOWN OF SANTA CLARA 3.18.24, Rev 2
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Visual Analysis — Location 2

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY

TOWN OF SANTA CLARA 3.18.24, Rev 2
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Visual Analysis — Location 2
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Visual Analysis — Location 3

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
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Visual Analysis — Location 3

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
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Visual Analysis — Location 3
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Visual Analysis — Location 3

UPPER SARANAC LAKE MARINA VISUALIZATION STUDY
TOWN OF SANTA CLARA 3.18.24, Rev 2
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Public Comment

Application received September 9, 2022
Application complete April 3, 2024
-Received 20 comments prior to completion

Noticed Public Comment Period April 3, 2024—April 25, 2024
* 112 comments received

= Comment Letters

« 78 opposed to the project

« 34 in favor of the project
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Comments in Favor of the Project

- Suppoﬂ
More services available for nearby campers
* More options for boat storage and rentals for middle
iIncome families
« Job creation, benefits to economy
« Safety and visual improvements with new docks
» Better shoreline access and stabilization
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Comments Opposed to the Project

= Concerns:

* Impacts to water quality, wildlife, and wetlands

« More docks than necessary, extending too far
iInto the channel

« Safety concerns with inexperienced boaters
renting boats

* Visual impacts

* Visibility of docks when foggy

* Impacts to non-motorized watercraft users

« Shoreline erosion from boat traffic

« Adding boats to an already crowded waterway

« “Carrying capacity” study for SLWF is
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Comments Regarding Adjudicatory Hearing

Concern: adjudicatory hearing should be held

 Hearings must be held when:

— Unclear facts prohibit the Agency from determining whether a project is
approvable

— Before an application can be denied

. Addltlonal factors (9 NYCRR § 580.2(a)):

The size and/or complexity of the project, whether measured by cost, area, effect upon municipalities, or
uniqueness of resources likely to be affected;

2. The degree of public interest in the project, as evidenced by communication from the general public,
governmental officials or private organizations;

3. The presence of significant issues relating to the criteria for approval of the project;

4. The possibility that the project can only be approved if major modifications are made or substantial
conditions are imposed;

5. The possibility that information presented at a public hearing would be of assistance to the agency in its
review;

6. The extent of public involvement achieved by other means;

7. Whether an environmental impact statement will be prepared pursuant to the State Environmental Quality
Review Act; and |

8. The statutory finding required by section 814(2) of the Adirondack Park Agency Act in the case-of.otate
agency projects reviewed thereunder.
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Review by Others

NYS Department of Environmental Conservation
* Application submitted August 15, 2023
= U.S. Army Corps of Engineers
* Application submitted August 15, 2023
= Town of Santa Clara
* Planning Board Approval July 22, 2022
NYS Office of Parks, Recreation and Historic Preservation
» Letter of No Impact issued May 26, 2022
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Staff
Recommendation:

Approve with
Conditions

70
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Conclusions of Law

= Development authorized:
v Consistent with land use and development plan
v' Compatible with character description and purposes
policies, and objectives of each land use area
v" Consistent with overall intensity guidelines
v' Complies with shoreline restrictions
v" No undue adverse impact on resources of the Park
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Draft Permit Conditions

» Structures in locations & as depicted on Project Plans
» Non-leaching, portable toilets for customers and staff
» Agency review of any future septic

» Erosion & sediment control measures

» Invasive species prevention

» Lighting restrictions

» Retain vegetation within 50’ of mhwm

WEw. | Adirondack te
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USL Marina, LLC
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