Attracting and Retaining Young People:

Creating Adirondack Communities for a Sustainable
Future
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The Northern Forest Center is a regional innovation and

investment partner creating rural vibrancy by connecting
people, economy and the forest landscape.
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eager to invest in community and steward the forest for future generations. Our [
programs help build active communities, create community assets and develop /
new leadership. /
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Attracting New Residents Context & Background

The Problems

* Towns and villages with economic decline
and limited opportunity

* Aging demographic and loss of young people
(particularly those 25-44)

* Cyclical implications for workforce

The Assets
e 6 million-acre Adirondack Park
* 12 million self-selecting annual visitors

 Communities with untapped potential
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Input and Methods

* High school/college alumni survey
* Interviews

* Primary research

* Expert reviewers

* Experience from other communities in the
Northern Forest

* Common Ground Alliance (July 2020)
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Adirondack Population: 2020

Adirondack Population Trends: 1990 - 2020




2018-19 School District Enrollment Levels

Number of students enrolled K-12 2018-19

[ ] Lessthan250
[ ]250-500
I 500 - 1500
I 500 - 3000
I ore than 3000
|:| No data

2008 - 2018 School District Enrollment Changes

Chatesuds

Percent change over the decade

B oss of >25%
I Loss of 10 - 25%
[ ]rossof<10%

[:] Increase up to 5% ,
[ increase >5%

[ Inodata \

Data source: National Center for Education Statistics - http://nces.ed.gov/ccd/elsi/




Recruit and retain young people for community health

AATTRACTING NEW RESIDENTS

A Strategy for the Adirondack Park and its Communities

Northern
Forest
Center

FEBRUARY, 2021

Attractive Walkable
streetscape communities

Quality Community-
housing based
options recreation

Climate-
Smart

Places that
build

community

Welcoming
and safe




Convening Conversations
* Webinars and affinity groups to advance themes
important to the strategy

Supporting Community Recreation
* Adirondack Community Recreation Alliance (ACRA)
* Grants for community initiatives

Cultivating Young Leaders
 Building community of summer interns & young
professionals in the region

Stacking Programming in Focal Communities
» Addressing key community needs

* Enhancing assets and amenities

 Bringing capacity to community initiatives



A new model to fuel
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Purchase price: 330K
Renovation costs: $200K
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— Rent for 5 years: $70K &'/
= 1: Renovation payvack
2: Annual return for
investors



Creating Quality Housing in Millinocket, ME

To Baxter State Park

1. 26 Central Street

6 Millinocket Public Library
Q Granite Street Elementary School
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5. 100 Katahdin Avenue

m Millinocket Regional Hospital

2.9 PenobscotAvenue — 3. 175 Aroostook Avenue 6. 56 Congress Street




Creating Quality Housing in Millinocket, ME




Parker J Noyes building, Lancaster, NH

Financials

S1.6m debt
+ $2.3m gifts, grants & tax credits

$3.9m total project cost

e Revitalization of a prominent
but derelict building
Expanded space for a
natural foods marketplace
Six new apartments
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Parker J Noyes building, Lancaster, NH

Resident Kristen Kennett, a teacher in
Lancaster, and her sons enjoy living in one of
the new apartments.



Bringing the model to Park Street,

Tupper Lake

Current conditions

Targets

3 lots (179, 185, 187)
1 multi-family building
1 single-family

Design phase

10 total housing units
Quality rental options
Streetscape enhancements
DRI target zone
Improvements
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And Elizabethtown
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Court Street Property
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Hale House Property
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Determine

project
goals and
scope

Planning
and zoning
review

Site-specific
assessments
(Phase | ESA,
Structural
assessment,
etc.)

Predevelopment: Do we have a project?

ID
possible
funding
model/

approach

Deed
research

Develop
financial
pro-forma




Ingredients for success

Zoning for
density in
hamlets

Creativity
and risk
tolerance

Local
partners




For More Information

Leslie Karasin

Adirondack Program Director
518 637-2962
lkarasin@northernforest.org

www.northernforest.org
ANR strategy at www.northernforest.org/new-resident-project

LIVE THE NEW FOREST FUTURE

Nforthern Forest Center

NORTHERNFOREST.ORG



http://www.northernforest.org/
http://www.northernforest.org/new-resident-project
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